
Salina Airport Authority
Board of Directors 
Regular Meeting

Wednesday, September 17, 2025

Charting the course for global success.



Call to Order 
Don Boos, Chair
Determine that a quorum is present

Confirm the meeting notice publication

Recognition of guests



Approval
• Minutes of August 20, 2025 Regular Board Meeting
• Minutes of September 3, 2025 Special Board Meeting

Review
• Airport Activity
• Financial Reports

Consider Operations
• Review of the 2025-A GO Bond Sale Resolution
• Consideration of Final Mill Levy Resolutions
• Presentation/Consideration of Salina Community Economic Development Organization 2026 

budget request

Consider Agreements
• Consideration and approval of Building 394 (Kansas Department of Motor Vehicles) Lease 

Amendment
• Consideration and approval of Hangar 600 KSU-Salina Lease Extension
• Considerations and acceptance of Kansas Department of Commerce e-Aviation grant award



Trust

Agenda Item #6 – Resolution No. 25-08: 2025-A GO Bond Sale
Builds Trust by openly presenting the financing strategy for major capital projects, ensuring 

transparency in how bond proceeds will be used and demonstrating fiscal responsibility.
Agenda Item #7 – Resolution No. 25-09: 2025 Ad Valorem Tax Levy for GO Bond Debt Service

Strengthens Trust by completing the statutory process to levy taxes for bond repayment, 
honoring financial commitments, and maintaining accountability to the public.

Agenda Item #10 – DMV Lease Amendment (Building 394)
Reinforces Trust by maintaining a long-term state tenant at fair, market-based lease rates, while 

accommodating the State’s request for budget certainty.

Adaptability

Agenda Item #8 – Resolution No. 25-10: 2025 Ad Valorem Tax Levy for Matching Grant Funds
Shows Adaptability by securing local match resources to respond flexibly to federal and state 

funding opportunities that enhance airport infrastructure and operations.
Agenda Item #11 – K-State Salina Lease Amendment (Hangar 600)

Demonstrates Adaptability by extending a key university lease under updated terms, ensuring 
continued support for aerospace education and training while adjusting to changing facility 
needs.

Rooted in Community

Agenda Item #9 – SCEDO 2026 Budget Request
Fits Rooted in Community by supporting regional economic development initiatives and 

aligning the Authority with broader community growth strategies.
Agenda Item #12 – Kansas Department of Commerce e-Aviation Grant Award

Rooted in Community by securing state funding for advanced e-aviation infrastructure, 
positioning Salina as a hub for next-generation aerospace investment and workforce 
development



Approval of
Previous Minutes
Don Boos, Chair

August 20, 2025 
Regular Board Meeting Minutes
September 3, 2025 
Special Board Meeting Minutes



Airport Activity and Financial 
Reports
Shelli Swanson, C.M.
Pieter Miller, C.M.



Air Traffic

Fuel Flowage

Enplanements























SALINA AIRPORT AUTHORITY

RESOLUTION NUMBER 25-10

A RESOLUTION LEVYING AN AD VALOREM TAX OF AN ESTIMATED 1 MILL ON ALL TAXABLE TANGIBLE PROPERTY WITHIN 

THE CITY OF SALINA, KANSAS FOR THE PURPOSE OF PROVIDING MATCHING FUNDS TO QUALIFY FOR ANY FEDERAL OR 

STATE GRANT RELATING TO THE DEVELOPMENT, IMPROVEMENT, OPERATION, OR MAINTENANCE OF THE SALINA 

REGIONAL AIRPORT PURSUANT TO K.S.A 27-322(b).

 

WHEREAS, pursuant to K.S.A. 27-322(b), if the Authority is required to provide matching funds to qualify for any federal or state grant relating to the 

development, improvement, operation, or maintenance of the public airport, and such funds are not otherwise available from revenues of the airport facility 

(“Matching Funds”), the Authority may levy a tax not to exceed one mill upon each dollar of the assessed tangible valuation of the property of the city.

WHEREAS, the requirement exists for the Salina Airport Authority to provide Matching Funds to qualify for Federal and State Grants in 2026.

WHEREAS, as required by K.S.A. 27-322(b), the Salina Airport Authority published its notice of its intent to levy up to one mill in the Salina Journal on June 

27, 2025, and July 3, 2025.

WHEREAS, a petition requesting an election on the question of the Salina Airport Authority levying up to the additional one mill was not filed within 30 days 

following the last publication of the published Notice of Intent.

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Salina Airport Authority (the “Authority”):

1. The Salina Airport Authority levies an ad valorem tax in the amount of $537,993 to be derived by an estimated 1 mill on each dollar of the assessed valuation of 

the taxable tangible property within the City of Salina, Kansas, for the year 2025 for the purpose of providing matching federal and state grant funds.

1. This levy shall be certified to the County Clerk of Saline County, Kansas, by the delivery of a signed copy of this Resolution to the office of the County Clerk of 

Saline County, Kansas, on or before October 1, 2025.

 ADOPTED by the Board of Directors of the Salina Airport Authority this 17th day of September, 2025.















Business Retention G Expansion Transitions to EDO

Building Strong Relationships

- Engaging with business owners and stakeholders

- Conducting regular business visits and surveys

Providing Support G Resources

- Connecting businesses with financial assistance and workforce training

- Offering expansion support, site selection guidance, and infrastructure improvements

Driving Growth G Innovation

- Helping businesses access new markets and adopt technology

- Supporting facility expansion and investment opportunities

Advocating for Business-Friendly Policies

- Collaborating with local government and industry groups

- Strengthening partnerships and fostering a supportive business environment













3,951 square feet of office space, including parking lot and CDL testing lot 
area.

Premises:

$8,352 per quarter through February 28, 2026.

Current Rent:

Five (5) years, beginning March 1, 2026, through February 28, 2031.

Amendment Term:

$9.50 per square foot of office space, equal to $9,383.62 per quarter.

Amendment Rent:

One (1) additional five-year term, March 1, 2031, through February 28, 2036, 
at $10.50 per square foot ($10,371.37 per quarter).

Renewal Option:

All other conditions of the September 10, 2020, primary lease, along with 
prior amendments and exhibits, remain unchanged and in full effect.

Other Terms:





Pr
em

is
es

: 29,475 SF hangar 
and office space 
at Hangar 600, 
2720 Arnold 
Court.

Ex
te

nd
ed

 T
er

m
: 12 months, 

December 1, 
2025 – November 
30, 2026.

H
ol

do
ve

r O
pt

io
n: Automatic 

continuation on a 
month-to-month 
basis for up to six 
(6) months 
beyond 
November 30, 
2026, terminating 
no later than May 
31, 2027.

R
en

ta
l R

at
e: $16,506 per 

month 
($6.72/SF/year), 
payable in 
advance on the 
first day of each 
month. (Adjusted 
for CPI since the 
2023 rate 
adjustment.)

O
th

er
 T

er
m

s: All other 
provisions of the 
Lease, as 
previously 
amended, remain 
in full effect.







Video Link 
(Double Click)

https://kansascommerce.gov/wp-content/uploads/2024/08/Business-In-Kansas-Final.mp4




TERM. July 1, 2025, through June 30, 2027. 

PURPOSE. (S.B. 125 of the 2025 Kansas Session 
Laws) to attract and retain e-aviation testing and 
manufacturing Grantee shall use funds solely for 
costs directly related to the Project. 

GRANT FUNDS. Maximum Obligation not to 
exceed $4,000,000.00

Payment Schedule. 70% within thirty (30) days 
of the execution of this Agreement. 30% of total 
Grant Funds upon Grantee’s submission of its 
first Biannual Report. 



Staff Reports:
AIM Center of Excellence program update
Pieter Miller, C.M.
Amy Cole

Terminal Building Update
Pieter Miller, C.M.
Maynard Cunningham





AIM Center of 

Excellence at SLN 

SAABoard Update 

September 17, 2025



Through public, private and educational collaboration, we work in 

a global aerospace hub with the only glass door training

approach to help students, transitioning military and transitioning

career people by educating and equipping them in a six week

course.

We do this in order to create a prosperous Salina, Kansas 

community with skilled aviation and aviation adjacent talent, 

because we believe people should have rewarding careers in a 

great community that they are proud to come home to.

Inspire. Educate. Equip. Advance.

What is AIM?



A pre-apprenticeship, the first of its kind

Accessible with evening, weeknight classes that run for six weeks 

Taught by AVM subject matter experts

Housed on one of the largest and most critical assests in the KS (regional 

and national) aviation community

An introduction to AVM and aviation-adjacent careers that are in high 

demand, stable and pay well

A workforce development initiative for economic growth in our 

community

What does that mean? AIM is:

We work (where)

to help (who) 

by (how) 

and (when)

in order to (what) 

and because of (why)



Link to interact with map: 

https://datacentral.ksde.org/GIS_reports.aspx
Research Lawrence Article

2024 data of high school numbers provided by Linn Exline, unofficially

https://research.com/education/percentage-of-high-school-graduates-that-go-to-college
https://www2.ljworld.com/announcements/2024/mar/23/as-state-leaders-receive-annual-report-on-kansas-higher-education-here-are-three-numbers-to-know/
https://www2.ljworld.com/announcements/2024/mar/23/as-state-leaders-receive-annual-report-on-kansas-higher-education-here-are-three-numbers-to-know/


7,245
2,055

Number of Students 
within USD 3 0 5

(Within 2 0 minutes
to Center)

According to 2024 data, 

9% of school age students 

are in three private schools 

in Salina, serving 653 

students per the Private 

School Preview

(this is greater than the 8% 

state average)

17,179
3,298

Number of 
Students 45-6 0  
Minutes from 

Center
USD 410 Duran Hillsboro-Lehigh-602 

USD 444 Little River-303

USD 333 Concordia-1,148

USD 487 Herington-458 

USD 299 Sylvan Grove-241 

USD 313 Buhler-2,296

USD 369 Burton-228

USD 411 Goessel-307

USD 440 Halstead-798

USD 373 Newton-3,546

USD 475 Geary Co. Schools-7,252

11,623
4,031

Number of 
Students 20-45 
Minutes Away

80,341
24,238

Number of 
Students 60-9 0  

Minutes Out from 
Center

USD 481 Rural Vista-271 

USD 273 Beloit-805

USD 224 Clifton Clyde-326 

USD 379 Clay County-1322 

USD 397 Centre-525

USD 112 Central Plains-537 

USD 405 Lyons-806

USD 408 Marion-Florence-498 

USD 398 Peabody Burns-247

USD 206 Remington Whitewater-507 

USD 259 Wichita-49,953

USD 431 Hoisington-763 

USD Great Bend-2,867

USD 407 Russell County-858 

USD 399 Paradise-118

USD 392 Osborne-284

USD 272 Waconda-314
USD 378 Riley County 669 

USD 384 Blue Valley Unified-215

USD 417 Morris-812 

USD 284 Chase County-347 

USD 329 Wabaunsee-453

USD 383 Manhattan Ogden-6,723 

USD 401 Chase Raymond-153 

USD 376 Sterling-495

USD 309 Nickerson-1152
USD 439 Sedgwick Public Schools-458 

USD 262 Valley Center-3,016

USD 267 Renwick-1,797

USD 375 Circle-1,992

USD 489 Hays-3525
USD 312 Haven 

USD 321 Kaw Valley

BY THE NUMBERS-TOTAL ENROLLMENT

USD 400 Smoky Valley-1,494 

USD 306 SES-688

USD 307 Ell-Saline-478

USD 393 Solomon-324 

USD 240 Twin Valley-591

USD 239 North Ottawa County-599 

USD 435 Abilene-1,582

USD 473 Chapman-1,055 

USD 419 Canton Galva-331 

USD 418 McPherson-2,486

USD 327 Ellsworth-640

USD 298 Lincoln-345

USD 448 Inman-415

USD 423 Moundridge-427 

USD 334 Southern Cloud-168*

*right at 45 minutes

D a t a p r o v i d e d b y K a n sa s S t a t e D e p a r t m e n t o f E d u ca t i o n , 2 0 18 - 2 0 19 T o t a l E n r o l l m e n t ( M o st r e ce n t d a t a a cce ssi b l e )



7 4 2

“Intake” 

Forms 

Completed

Students 

Enrolled

Enrollment 

Conversation

AIM Prospective Student
Journey Map for February

.23% conversion rate

57.14%

Register Now 

Button is 

Clicked

.08%

869
50%

Data Snapshot on March 18, 2025



51
Person fills out 

Interest Form 

Online 

Recommend 

updated form

2
Automatic to 

Google sheet, 

J C and AC get 

email 

notification

Immediately
Almost 

Immediately

3
JC reviews form, 

calls and then 

emails the person 

directly to set up 

a phone 

conversation

7
J C sends next email 

with congratualtions 

on this choice, to 

finalize, follow link 

(payment must be 

made to be 

considered enrolled)

4
Jaclyn confirms 

when they email 

back-she’ll call 

them, at that 

number, on that 

time

Intake Form to Student in Seat First Night of Class Process

Immediate to 

two 

businessdays

Immediately

Process is for prospective students interested in a 
cohort within 30 days of clicking ‘apply now’ button

Internal Stakeholders: 

Jaclyn Crow

Kasey Windhorst 

Amy Cole

Shelli Swanson 

Tucky Allen 

Cascading Owners: 
JC to AC

KW to SS

10
J C Mails AIM branded 

notebook or

waterbottle to enrolled 

student, parking 

reminder, other

logistics

J C sends the 

prospective 

student a 

calendar invite 

with recruiting 

language

6
J C calls them at 

set time, goes 

through basic 

logistics, answers 

any questions

they have

9
KW keeps eye out 

for confirmed, paid 

enrollment. Checks 

twice weekly at 

minimum and every 

Friday as failsafe.

8
J C immediately

sends KW and AC an 

email with the 

students name as an 

alert to watch for

the confirmed 

payment*

As of January 2025. As 

our numbers increase, we 

will need to add in time 

frames

If unemployed, J C sends 

name and contact to

Dawn. She follows up if no 

word.

If no response:

J C emails an additional time 

and tries calling within seven 

business days

Immediately

To be held in 

five business 

days

I
m

m
e
d
i
a
t
e
l
y

Consistent 

Monitoring

Immediately upon 

confirmation

12
Once J C receives 

confirmation from KW, 

J C kicks out welcome 

video to email from all 

of us at AIM

11
KW emails JC 

and AC once 

payment 

confirmation is 

notated.

Immediately

T
o

a
r
r
i
v
e
 

w
e
e
k

b
e
f
o
r
e
 

c
o
h
o
r
t

s
t
a
r
t
s

12
Morning of cohort, 

J C texts a branded, 

welcome message 

with “see you 

tonight” language

If not completed in three business 

days,

J C emails an additional time and 

tries calling them (Two 

touchpoints)

New Email: 

register@aimcenter.aero

goes to JC, AC, SS

JC owns process

11
The Friday before the 

Monday start, JC  

emails link of complete 

enrollment listing to 

Kathy at KSU-S, AC

and KW

13
First Night of class we will 

have blank tabletens 

available for people to

write their names on, place 

in front of where they

chose to sit. Pieter 

welcomes all on night one.

JC, CR and AC working on 

week one program.

mailto:register@aimcenter.aero


51
Person fills out 

Interest Form 

Online 

Recommend 

updated form

2
Automatic to 

Google sheet, 

J C and AC get 

email 

notification

Immediately
Almost 

Immediately

7
J C sends next email 

with congratualtions 

on this choice, to 

finalize, follow link 

(payment must be 

made to be 

considered enrolled)

notated.

4
Jaclyn confirms 

when they email 

back-she’ll call 

them, at that 

number, on that 

time

Intake Form to Student in Seat First Night of Class Process

Immediate to 

two 

businessdays

Immediately

Process is for prospective students interested in a 
cohort outside of 30 days of clicking ‘apply now’ 

button

Internal Stakeholders: 

Jaclyn Crow

Kasey Windhorst 

Amy Cole

Shelli Swanson 

Tucky Allen 

Cascading Owners: 
JC to AC

KW to SS

10

J C Emails enrolled 

student at midway 

point with specialized, 

branded email

J C sends the 

prospective 

student a 

calendar invite 

with recruiting 

language

6
J C calls them at 

set time, goes 

through basic 

logistics, answers 

any questions

they have

9
KW keeps eye out 

for confirmed, paid 

enrollment. Checks 

twice weekly at 

minimum and every 

Friday as failsafe.

8
J C immediately

sends KW and AC an 

email with the 

students name as an 

alert to watch for

the confirmed 

payment*

As of January 2025. As 

our numbers increase, we 

will need to add in time 

frames

If unemployed, J C sends 

name and contact to 

Roman (Would be TA 

now?) She follows up if no 

word.

If no response:

J C emails an additional time 

and tries calling within seven 

business days

Immediately

To be held in 

five business 

days

I
m

m
e
d
i
a
t
e
l
y

Consistent 

Monitoring

Immediately upon 

confirmation

12
Once J C receives 

confirmation from KW, 

J C kicks out welcome 

video to email from all 

of us at AIM

11
KW emails JC 

and AC once 

payment 

confirmation is

Immediately

To arrive week before 

cohort starts

11
J C Mails AIM branded 

notebook or

waterbottle to enrolled 

student, parking 

reminder, other

logistics

13
Morning of cohort, 

J C texts a branded, 

welcome message 

with “see you 

tonight” language

If not completed in three 

business days,

J C emails an additional 

time and tries calling 

them (Two touchpoint)

3
JC reviews form, 

calls and then 

emails the person 

directly to set up 

a phone 

conversation

New Email: 

register@aimcenter. 

aero

goes to JC, AC, SS 

JC owns process

12
The Friday before the 

Monday start, JC  

emails link of complete 

enrollment listing to 

Kathy at KSU-S, AC

and KW

14
First Night of class we will 

have blank tabletens 

available for people to

write their names on, place 

in front of where they

chose to sit. Pieter 

welcomes all on night one.



Prospective Student
A person who has clicked the “apply now” button on the ImagineSalina AIM page

AIM Student Interest Form (formerly called the Intake Form)
The form completed by the prospective student after clicking on the “apply now” button

Enrollment Interview
The phone conversation between Jaclyn and the prospective student

Enrollment Link-with Payment
The Clover link that goes to SAA with payment details. This must be completed to be considered enrolled

Enrolled Student
A person who has completed the enrollment conversation AND completed the payment link with payment 
details

Student
A person currently in the six week cohort

Graduate/Alumni
A person who has completed the six week cohort in it’s entirety

Shared Definitions



BUILDING BLOCKS FOR A RESILIENT, 
SUSTAINABLE AIM CENTER GROWTH STRATEGY



Live into Salina Community (30 Mile Radius) for 

2025-2026 while continuing to work through 

processes, ownerships, build out

Drive Recruitment 

Map Retention 

Plan for the Future

Strategy Informed by Real Data



Strategy Informed by Real Data
Our Target Audience is composed of three main areas and one 

secondary area:

High School & 

Upper Middle 

School 

Students

Transitioning 

Military 

Members

Underemployed 

Adults

Parents of High 

School Students 

and Upper 

Middle School 

Students



Digital Media
Led by Cohort Digital, with 

content from AIM, this 

encompasses:

YouTube 

Snap 

GDN

Search 

Performance Max

Traditional Media
Executed by Cohort Digital, 

with content and 

recommendations from AIM 

in most cases, this 

encompasses:

Billboards in specific areas 

of visibility within Salina 

Sponsorships of local 

events meeting target 

demographics

Radio ads with high 

listenership from target 

demographics

In Person Events

Led by AIM, in collaboration 

with local partners, this 

encompasses:

Local Trade Shows 

School Career Fairs within

30 Miles

AIM Center Open House 

KS Aviation Day at the 

Capitol, KS Air Tour and 

Other Special Events

Strategy Informed by Real Data

Our overall approach is to 

saturate a 30 mile radius

of the SAA with our

messaging, ads and why

statements, targeted to

our audiences so that in

whatever form they are

consuming news, we have

a presence.



Looking Forward
Create a summer intensive, a road show, a way to engage and build outside of 30 mile 

radius saturation

Continuous Improvement of curriculum, feedback loop, etc. 

Enhanced and diversified funding streams

Additional partners, robust faculty pool

Cascading ownership, shared definitions, accessible operations and checks and balances 

Increased enrollment numbers

Appropriate amount of cohorts in a calendar year 

Engaged and robust advisory committee

Shared definitions on collaboration, hand-offs, etc.

The system wil give us 

what we design it to 

give us. These 

decisions will chart the 

course for measurable 

and meaningful KPI’s



Thank you!



Terminal Building Update











Option 1: Single Stripe with Blue Wall

Option 4: Double Stripe without Blue WallOption 3: Single Stripe without Blue Wall

Option 2: Double Stripe with Blue Wall



Directors’ Forum
Don Boos, Chair



Visitors’ Questions and Comments
Don Boos, Chair



Board Meetings
• Wednesday, September 17, 2025, 8:00 a.m. Regular Board Meeting
• Wednesday, October 15, 2025, 8:00 a.m. Regular Board Meeting
• Wednesday, November 19, 2025, 8:00 a.m. Regular Board Meeting
• Wednesday, December 17, 2025, 8:00 a.m. Regular Board Meeting

Announcements   Kasey Windhorst



Adjournment
Don Boos, Chair
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