
Charting the course for 
global success.

SALINA AIRPORT AUTHORITY 
BOARD OF DIRECTORS 
REGULAR MEETING

WEDNESDAY, MAY 21, 2025



CALL TO ORDER
DON BOOS, CHAIR

Determine that a quorum is present.

Confirm the meeting notice publication.

Recognition of guests.



ADDITIONS TO THE AGENDA 
AND AGENDA REVIEW
PIETER MILLER, C.M.

4. Approval of the minutes of April 16, 2025 
regular board meeting and April 21, 2025 
Special Board Meeting. 

5. Review of airport activity and financial 
reports for the month ending April 30, 2025.

6. Consideration of Pomp Tire Service Lease 
Agreement for Units F&G, Bldg. 520.

7. Reconsider Update to the 2025 Other 
Income Fee Schedule.

8. Strategic Planning Session Agenda 
Consideration. 

9. An executive session of the board of 
directors to discuss confidential proprietary 
information relating to financial affairs of 
corporations.



STARS CORE VALUES 
ALIGNMENT
PIETER MILLER, C.M.



Approval of:
• the minutes of April 16, 2025 Regular Board 

Meeting,
 and 

• the April 21, 2025 Special Board Meeting. 

Don Boos, Chair

APPROVALS



REVIEW OF AIRPORT ACTIVITY 
AND FINANCIAL REPORTS

Month Ending April 30, 2025

Pieter Miller, C.M.
Shelli Swanson, C.M.



APRIL 2025 Activity Report 
Pieter Miller, C.M.
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Financial Reports
Shelli Swanson, C.M.











CONSIDERATION OF LEASE WITH POMP’S TIRE SERVICE
BLDG 520, UNITS F & G

SHELLI SWANSON, C.M.





Proposed 
Lease Term:

• Effective Date: December 1, 2025
• Term: One (1) year primary term
• Options: Three (3) one-year renewal options

Rent 
Structure:

• Basic Rent: $3,389/month
• CPI Adjustment: Every two years
• Additional Rent: Lessee responsible for real estate taxes, maintenance contributions, applicable late fees
• Security Deposit: $3,389 total

Key 
Responsibilities:

• Lessee: Routine maintenance, HVAC service contract, repairs to plumbing, electrical, interior features, and exterior 
fencing; insurance coverage naming the Authority and City as additional insureds

• Authority: Roof and exterior building maintenance, parking lot and common area upkeep, structural system 
replacements

Use of 
Premises:

• The premises will continue to be used for warehouse, fleet storage, administrative offices, and commercial 
tire service operations.



RECONSIDER UPDATE TO THE 
2025 OTHER INCOME FEE 
SCHEDULE

SHELLI SWANSON, C.M.



MERCHANT SERVICES REVIEW

THE AUTHORITY CURRENTLY ABSORBS 100% OF CREDIT CARD PROCESSING FEES, AT AN 

AVERAGE EFFECTIVE RATE OF 3.45% + $0.15 PER TRANSACTION. 

IN 2025, THESE COSTS ARE PROJECTED TO TOTAL APPROXIMATELY $35,600.

Option 1 - Implement a 3% 
Convenience Fee on Credit 
Card Payments
Customers paying by credit card 
would be charged a 3% fee at the time 
of payment.

Estimated annual SAA expense 
savings: up to $30,000

Option 2 – Continue Absorbing 
All Credit Card Fees

No fees would be passed on to the 
customer; the Authority continues 
absorbing all merchant charges.

Estimated 2025 expense: 
approximately $28,600 under the 
Interchange-plus pricing model.

Option 3 – Implement a 
Convenience Fee Below 3%

A lower percentage (e.g., 2% or 2.5%) 
could be applied to partially offset 
processing costs.

Estimated savings would scale 
accordingly.



STRATEGIC PLANNING SESSION 
AGENDA CONSIDERATION

Pieter Miller, C.M.

May 29, 2025



STAFF REPORTS
TERMINAL BUILDING UPDATE
WEBSITE UPDATE



Terminal Building Update

Pieter Miller, C.M.
Maynard Cunningham



WEBSITE UPDATE
PIETER MILLER, C.M.
KASEY WINDHORST



EXECUTIVE SESSION
AN EXECUTIVE SESSION OF THE BOARD OF DIRECTORS TO DISCUSS CONFIDENTIAL PROPRIETARY INFORMATION RELATING TO 
FINANCIAL AFFAIRS OF CORPORATIONS.  

AIRPORT AUTHORITY BOARD ACTION FOLLOWING THE EXECUTIVE SESSION MAY OR MAY NOT OCCUR. 



DIRECTORS’ FORUM
DON BOOS, CHAIR



VISITOR’S QUESTIONS AND COMMENTS

DON BOOS, CHAIR



Strategic 
Planning 
Session, 

Thursday, 
May 29, 

2025

Regular 
Board 

Meeting, 
Wednesday, 

June 24, 
2025

Regular 
Board 

Meeting, 
Wednesday, 

July 16, 
2025

Regular 
Board 

Meeting, 
Wednesday, 
August 20, 

2025

ANNOUNCEMENTS
KASEY WINDHORST



  

Leader notice 

   

Minimum check-in window adjustments for domestic 
flights 

 

 

To: Customer Service leaders 
 

 

Beginning June 3, our minimum check-in window for domestic flights for customers 

traveling without checked baggage will adjust to 45 minutes. The below copy will be 

communicated in the Airport Operations Weekly on May 21 to Customer Service 

representatives. 

 
Beginning June 3, our minimum check-in window for domestic flights for customers 

traveling without checked baggage will adjust to 45 minutes. 

• Previously, check-in window for domestic flights for customers without checked 

baggage was 30 minutes. 

This adjustment is being done to help: 

• Create consistency for our customers and employees , by streamlining four 

variations of domestic cut-off times into one. 

• Leverage gate automation earlier for standby and upgrade processing  before 

boarding on 94% of our domestic flights. 
o Flights will auto-restrict as long as SPA is not disabled.   

• Maximize time Customer Service representatives (CSRs) have to assist  

customers during departure. 

What hasn't changed: 

• Customers with checked bags will still need to check in 45 minutes before 

departure, unless exception conditions exist and are noted in Wingtips by location.  

How this adjustment will impact SPA: 
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ADJOURNMENT
DON BOOS, CHAIR
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