
Salina Airport Authority 
Board of Directors 

Regular Meeting

Wednesday, April 16, 2025

Charting the course for 
global success.



Determine that a quorum is present.
Confirm the meeting notice publication.
Recognition of guests.

Call to Order – Don Boos, Chair



Additions to the agenda and agenda review
Pieter Miller, C.M.



STARS Core Values Alignment:

Success
• Agenda Item #6 – STARS Lines of Effort: This update measures progress toward 2025 strategic goals, ensuring SAA remains on track and 
results-focused.
Rooted In Community
• Agenda Item #8 – RMA Lease Agreement Hangar 125: Leasing Hangar 125 to a long-standing tenant supports local aviation growth and
strengthens community-based business relationships.
Trust
• Agenda Item #11 – KSANG Salina West Lease Agreement Discussion: This long-term partnership with the Kansas National Guard 
underscores mutual trust and commitment to strategic military development.
Safety
• Agenda Item #12 – USACE Agreement for PFAS Testing: Discuss authorizing PFAS investigation activity demonstrates the Authority’s
proactive role in protecting health and environmental safety.



Approval of the minutes of March 19, 2025 regular board meeting and the March 24, 2025 SCEDO Annual Partner Meeting. 
Don Boos, Chair



Review of airport activity and financial reports for the month 
ending March 31, 2025. 
Pieter Miller, C.M.
Shelli Swanson, C.M.



March 2025 Activity Report 
Pieter Miller, C.M.
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Planes leaving Salina are roughly two-thirds full. Outbound Load Factor (the 
percentage of seats filled) was up 31 pts year-over-year

Key Performance Indicators – Passenger Enplanements

Salina (SLN) outbound March load 
factor  

33%

64%

MAR 24 MAR 25

+31 pts

Sources: Department of Transportation (DOT) T-100; SkyWest

Salina (SLN) March operated 
outbound capacity

Departures Seats



ArkStar Group | Page 10

Booked passengers and Load Factor for Salina to Houston (SLNIAH) route
May through July 2025

25% of all Salina-Houston Bush seats have been sold for May, as of April 4th.
June advance bookings are currently to 13% and July is booked to 8%

Key Performance Indicators – Houston Bookings

Source: SkyWest as of April 04
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Financial Reports
Shelli Swanson, C.M.













STARS Lines of Effort 1st Quarter 2025 Update
Pieter Miller, C.M.





Quarterly Financial 10-Year Trend and Capital Improvement History
Shelli Swanson, C.M.







Consideration of RMA Engineering Lease Agreement for Hangar 125
Shelli Swanson, C.M.



The facility is approximately 8,764 SF 
 8,182 SF hangar space 
 582 SF of office space, 
 12,000-gallon underground fuel 

storage tank, 
 and a small metal building with a 

fuel dispenser system

The proposed lease for Hangar 125 has:
• Primary term of ten (10) years, 

effective 5/1/2025, through 
4/30/2035, with two (2) additional 
ten-year renewal options. 

• Monthly base rent is set at $4,500, 
with biennial CPI adjustments.

• $4,500 security deposit and 
provides that RMA will be 
responsible for applicable taxes, 
insurance, utilities, and 
maintenance.



Consideration of RMA Lease Termination 
Agreement for Hangar 506

Shelli Swanson, C.M.



The Airport Authority is also requesting approval of a lease termination agreement for Hangar 506-2, located at 2010-A Kneubuhl Ct., supporting RMA’s relocation into 
Hangar 125.

• RMA will vacate and return the premises to the Authority by April 30, 2025, in broom-clean condition, free of personal property, and in good repair, with reasonable wear and tear excepted.
• The agreement includes a mutual release of future obligations once all outstanding rent, fees, or damage costs are satisfied.
• This transition ensures continuity of operations for RMA at the Salina Regional Airport while enabling the Authority to re-market Hangar 506-2 for future aviation use.
• The release of this facility reflects the Authority’s ongoing commitment to aligning tenant needs with available facilities, thereby maximizing operational efficiency and asset utilization across the 

airfield.



Consideration of 
AIP Terminal 
Building 
Construction 
Change Order 

Pieter Miller, C.M.
Maynard Cunningham





Kansas Army National Guard AASF Salina West Lease Agreement Discussion
Pieter Miller, C.M.





Update to the 
2025 Budget 
Other Income Fee 
Schedule

Shelli Swanson, C.M. 



In 2025, we are on pace to incur approximately $35,600 
in credit card processing fees. This estimate is based on:
• An average of 35 credit card transactions per month
• An average transaction size of $2,150
• An effective merchant processing rate of 3.45% + 
$.15/transaction



Strategic Planning Session Date Selection
Pieter Miller, C.M.



8:00 a.m.
 May 14
 May 29
 May 30
 June 4
 June 5
 June 25



Staff Reports

Terminal 
Building 
Update 

Pieter Miller, C.M. 
Maynard 
Cunningham

Website 
Update 

Pieter Miller, C.M. 
Kasey Windhorst



Executive Sessions:
Executive sessions of the board of directors to discuss:
1. legal considerations relating to the MRO Hangar development.
2. confidential proprietary information relating to financial affairs of a corporation.



Directors’ Forum
Don Boos, Chair



Visitor’s Questions and Comments
Don Boos, Chair



Wednesday, May 21, 2025, 8:00 a.m. 
Regular Board Meeting
Wednesday, June 18, 2025, 8:00 a.m. 
Regular Board Meeting
Wednesday, July 16, 2025, 8:00 a.m. 
Regular Board Meeting

Announcements
Kasey Windhorst



Adjournment
Don Boos, Chair


