SALINA AIRPORT AUTHORITY BOARD OF DIRECTORS
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SALINAAirpor: el
T— ﬂuﬂwfqu —_— global

o~ Salin Regional - f&/ SUCCesSS.

s@liiprt  sidr




CALL TO
ORDER
STEPHANIE
CARLIN,
CHAIR

Determine that a
quorum is present.

* Confirm that the
meeting notice has
been published

Recognition of guests




PIETER MILLER, C.M.

AGENDA OVERVIEW

3



STARS CORE VALUES ALIGNMENT:

Safety

Trust
Adaptability
Rooted in

Community

Success

Consideration and approval of contract with Stone Sand Company for underground storage tank
removal: Removing the underground storage tanks and remediating impacted soil enhances
safety by eliminating potential environmental hazards and ensuring compliance with regulatory
standards.

Salina Community Economic Development Organization (SCEDO) Members
Agreement: The revised agreement promotes trust through increased finaneial transparency,
accountability, and collaborative decision-making among community partners.

Hangar 703 Bird Clean-Up and Mitigation: The selection of a comprehensive bird mitigation plan
demonstrates adaptability by proactively addressing facility needs'to supportiexpanded aircraft
storage and operations.

SAA’s 2025 Chairman’s Award of Excellence: The award recognizes individuals
and organizations that significantly contribute to the airport’s mission and community impact,
reinforcing SAA’s strong ties to Salina and the surrounding region.

Salina Airport Authority website development and updates: The new website platform supports long-term
success by improving online accessibility, communication, and information sharing for passengers, tenants,
and stakeholders. 4




REPORTING

4. Approval of minutes of January 15%, 2025 regular board meeting,
January 237, 2025 and January 24% 2025 special board meeting.
(Carlin)

5. Review of airport activity and financial reports for the month
ending January 31, 2025 (Miller/Swanson)




Review of airport activity and financial reports for the month
ending January 31, 2025.

Pieter Miller, C.M.
Shelli Swanson, C.M.
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JANUARY 2025

ACTIVITY REPORTS
PIETER MILLER, C.M.

TOTAL SLN PASSENGERS - PER MONTH

2019 TOTAL

-8 2025 TOTAL 20,

* Per Pax subsidy based on prior 12 months $81.55
* Subsidy amount based on $5,960,542/year effective July 1, 2023

* Total passengers - the total of enplaned and deplaned passengers at SLN

* Passenger numbers reported are unaudited by SKW and subject to change

Source: SkyWest Monthly Activity Report (Rev/Non-Rev Pax)
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2024 SkyWest Airlines
Advance Bookings - Enplanements
Pax Comparison (DEN and ORD)

Flight #
DEN 5141

2/10 2/11 2/12 2/13 2/14 2/15 2/16 2/17 2/18 2/19 2/20 2/21 2/22 2/23
DEN 29 20 24 31 40 26 27 26 24 15 33 29 {5 27 0 R D 5 1 1 2
ORD 24 28 18 37 41 12 20 32 32 il 43 32 28 19 o RD 5108
Total SLN
Pax per day 53 48 42 68 81 38 47 58 56 26 76 61 43 46 D E N 503 1

Departure
6:32a.m.
10:10 a.m.
4:20 p.m.
5:00 p.m.

From

SLN (Salina)
SLN (Salina)
ORD (Chicago)
DEN Denver

2/13/25-3/5/25

To

DEN (Denver)
ORD (Chicago)
SLN (Salina)
SLN (Salina)

Arrival
7:05 a.m.
11:58 a.m.
6:23 p.m.
7:27 p.m.

SLN Load Factor 53% 48% 42% 68% 81% 38% 47% 58% 56% 26% 76% 61% 43% 46%

Advanced Bookings

Advanced Bookings
Feb10- Feb 23

Year-To-Date

DEN 5118
ORD 5109
ORD 5108

DEN 5107

= ORD

2025 FOL Calendar

Salina Regional Airport
2H8I2025 12:52

SLN Pax per day

FOL Activity

Law Enfiarcenent Training - Bidg 839

Military
Law Enflareenent Training - Bidg 839

Milary - H509, HG00, HT03

Law Enfiarcenent Training - Bidg 839

Law Enfarcenent Trairing - Bidg 539

Law Enlarcement Training - Bidg 539

Miliary
NCAR - Project NEBULAR

2025 IAC US Hational Aerobatics.

Milary

Milary

Project Start
Show Wesk:|

12/30 Runway Closed

Textron Wet Flight Test Cerlification RWY 12/30

Departure
6:32 a.m.

10:10 a.m.
4:20 p.m.
8:10 p.m.

111/2025
1

PLAN PLAN
START END
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2212025
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42002025

4302025
562025 SE12025
SET025  S2B2025
6025 6202025
SEN2025  BATIZ025

WENI025
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882025

6132026
TN TIINZ026

8132028 8812025

3/6/25 - 4/6/25

From

SLN (Salina)
SLN (Salina)
ORD (Chicago)
DEN Denver
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To
DEN (Denver)
ORD (Chicago)
SLN (Salina)
SLN (Salina)

HEA0 - EAST SIDE
. |POE: LL Hoffran

Arrival
7:05 a.m.
11:58 a.m.
6:23 p.m.
10:32 p.m.

Scheduled by LL Farthing|
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Flysalina.com
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Salina, KS, US Houston, TX, US

Sort v Stops v Fare Type v Duration v Connections Refundable fares Aircraft v Wheelchair

Reset all

DEPART ON: May 3

o All fares shown are the total price roundtrip, per person. Additional bag charges may apply. Fare attributes apply to flights operated by
United and United Exp(es“. United flights may be listed first.

&, Compare faretypes B Show calendar Basic Economy Economy
(most restrictive)

Roundtrip Roundtrip
$290 $320

NONSTOP
11:30 AM

Operated by SkyWest dba United Express
UA 5075 (Bombardier CRJ200)

iy e T4kgCo; @ United Economy (N) United Economy (S)

CEn @

Advanced Search

s300 +25,000 S

STATEMENT BONUS
CREDIT MILES Learn more>

Show pricein:

Money Money + Miles

Economy
(fully refundable)

United Economy (U)




Financial Reports
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FINANCIAL STATEMENTS




Salina Airport Authority

Statement of Net Position Prev Year Comparison 02/14/2025
As of January 31, 2025

Jan 31, 25 $ Change Jan 31, 24 $ Change % Change

ASSETS
Current Assets
Total Checking/Savings 8,378,136 4,780,831 3,597,305 13,872,462 -5,494,326
Total Accounts Receivable 144,945 185,811 -40,866 178,283 -33,338

Total Other Current Assets 2,998,362 926,195 2,072,167 4,046,464 1,048,102

Total Current Assets 11,521,443 5,892,837 5,628,606 18,097,209 -6,575,766
Total Fixed Assets 63,785,153 63,828,564 -43,411 52,524,954 11,260,199

Total Other Assets 5,509,217 5,509,217 0 5,509,217 0
TOTAL ASSETS 80,815,813 75,230,618 5,585,195 76,131,380 4,684,433

LIABILITIES & EQUITY
Liabilities
Total Current Liabilities 12,592,495 8,826,299 3,766,196 12,098,301 494,194

Total Long Term Liabilities 35,912,198 35,934,110 -21,912 37,734,310 -1,822,112

Total Liabilities 48,504,693 44,760,409 3,744,284 49,832,611 -1,327,918

Total Equity 32,311,120 30,470,209 1,840,911 26,298,768 6,012,352
TOTAL LIABILITIES & EQUITY 80,815,813 75,230,618 5,585,195 76,131,379 4,684,434




Salina Airport Authority 4:18 PM

Profit & Loss Prev Year Comparison 02/14/2025
January 2025 Accrual Basis

% Change
Ordinary Income/Expense
Income
Total Airfield revenue 151,259 112,702 38,557
Total Building and land rent 152 288 147 606 4,682
Total Other revenue 31,405 7,020 24,385
Total Income 334,952 267,328 67,624

Gross Profit 334,952 267,328 67,624

Expense
Total Administrative expenses 189,383 165,740 23,643
Total Maintenance expenses 191,359 100,826 0,533
Uncategorized Expenses 0 0 0
Total Expense 380,742 266,566 114,176
Net Ordinary Income -45,790 762 -46 5652

Other Income/Expense
Total Other Income 2,446 609 336,693 2,109,916
Total Other Expense 559,908 489 739 60,169

MNet Other Income 1,886,701 -163,046 2,049,747
MNet Income 1,840,911 -162,284 2,003,195




$in 1,000's
400

Sales by Month
January 2025

P Dollar Sales|

Sales Summary
January 2025

By Customer

1 Vision Aviation, PLLC
BCity of Salina, KS

Avflight Salina
K ansas Erosion Products, LLC.
B Allegiant Air Charter
BStryten Salina, LLC

K -State Salina

23.26%
9.44
8.24
7.38
5.94
5.70
4.56

B Universal Forest Products (UFP) 3.31

BSierra Pacific
BDurham School Service, L.P.
B Other

3.14
1.62
2741

Total

$353,143.42




$in 1,000's
400

300

200

100

Sales by Month
January 2025

P Dollar Sales

By Item

e

Jan25 f
Sales Summary B Air Service Grant (Air Service Grant) 9.44%
January 2025 B ARFF Standby (ARFF Standby per flight) 8.83
H-00955-1 (Hangar Facility H959 - 2044 § 7.76
BH-0626-1 (Hangar 626 Rental, 2625 Arnold 7.04
BH-0606-3 (Hangar 606, 2630 Armold Court 6.56
MB-01021 (Building #1021 located at 3600 6.20
B-00655-3 (Bldg. #655 (96,611 SF) - 2656 5.70
B H-0600-4 (Hangar 600 - 2720 Amold Court 442
MFFF-Avflight Salina (Fuel Flowage Fee @ 4.20
BH-0600-1 (Hangar 600 - 20,217 sq. ft.) 3.60
B Other 36.24
Total $353,143.42




ACTION ITEMS

Consideration and approval of Salina Community Economic Development Organization (SCEDO)
Members Agreement (Miller/Robinson)

Consideration and approval of Contract with Stone Sand for underground storage tank removal.
(Miller/Cunningham)

Consideration and approval of Hangar 703 Bird Clean-Up and Mitigation Contract bids
(Cunningham)

Consideration and approval of Contract with CivicPlus for Salina Airport Authority website
development (Miller/Windhorst)




CONSIDERATION AND APPROVAL OF SALINA
COMMUNITY ECONOMIC DEVELOPMENT

ORGANIZATION (SCEDO) MEMBERS AGREEMENT

PIETER MILLER, C.M.
MITCH ROBINSON, SCEDO




SCEDO will now operate on an annual budget cycle instead of the previous three-year
model. Fundingwill be a requirement for membership. Member contributions will be
formalized through an Annual Member Funding Agreement. SCEDO will issue a 30-day
notice to resolve the issue before membership is revoked.

A joint meeting of all members will be held annually. SCEDO will present its Annual Financial
Report, Strategic Plan Update, and Annual Program of Work & Budget Proposal. The
Strategic Plan will be updated yearly.

Greater Financial SCEDO will provide a detailed financial report each year. Financial statements will be subject
Accountability & to either an annual financial review or full audit, as determined by the SCEDO Board. SCEDO
y is required to maintain prudently targeted reserve funds and ensure that all unspent funds

Transparency roll over into the next year.
Clarification of SCEDO’s
Advisory Role SCEDO will serve as a formal advisory body. It will also provide recommendations to any

member organization upon request.

Membership Withdrawal
& Financial Compliance Any member wishing to withdraw from SCEDO must provideywritten notice. If a member fails
to meet its financial commitments, SCEDO will issue a 30-day€gotice to remedy the issue.

SCEDQ’s headquarters will remain at 120 W. Ash St., Suite B, SaliNg, KS. SCEDO will also
maintain its role in advising on economic development matters, folloMgg the previous
dissolution of the Salina Economic Development Incentives Council.
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Project:

Sponsor:

Pump House 305 Underground Storage Tank (UST)

System Decommissioning
2004 Schilling Rd, Salina, KS 67401

Salina Airport
Authority

Bidder:

Smoky Hill Stone Sand Co

T & R Constr.

UST Decommissioning $812.000 $88.500

$335.648
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Soil Remediation $25.000 $208.800

$111.883

Land Farming (LF) $100.000 $80.500

$143.300

Offsite Disposal (OD) $253.000 $332.000

$241.395

Total Base Bid Sum
(includes LF / includes OD): $937.000 / $1.090.000 $337.800 / $629.300

$590.831/ $688.926
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CONSIDERATION AND
APPROVAL OF HANGAR
/703 BIRD CLEAN-UP

AND MITIGATION

CONTRACT BIDS
MAYNARD CUNNINGHAM




WSRLD

PEST CONTROI
417 S. Clark St. Salina, KS 67401
(785) 825-5143

BUFFER

The Scienceof @ . - E . 48
Pest Bird Control _ '

Avian Control™

Project:

Hangar 703 Bird Clean-Up and

Mitigation

Sponsor:

Salina Airport Authority

Contractor:

Patton Pest Control

Bird
Buffer

World Pest
Control

Services

Materials,
Installation, and
Maintenance

Materials
Only

Materials,
Installation and
Maintenance

Clean-Up and
Sanitation

n/a

$6,000

Pre-Treatment

n/a

$8,133

Mitigation
Treatment

$23,429

$28,233

Total Bid

$23,429

$42,366

Annual Cost

$2,999

$5.400




CONSIDERATION AND APPROVAL OF CONTRACT WITH CIVICPLUS
FOR SALINA AIRPORT AUTHORITY WEBSITE DEVELOPMENT

PIETER MILLER
KASEY WINDHORST




civicplus.com

Billings Logan International Fly Debuque Regional Airport, 1A
Airport, MT f m
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TN/ TN

BOARD
RESOLUTION

Consideration of SAA
Resolution No 25-01
recognizing Stephanie Carlin
for three years of service as
a member of the Salina
Airport Authority Board of
Directors

Director Boos



STAFF
REPORTS

Terminal Building

Update
Pieter Miller, C.M.
Maynard Cunningham

MRO Project

Update
Pieter Miller, C.M.
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Airport Authority board action
foKowing the executive session is not expected to occur.



Director’s Forum

Stephanie Carlin




VISITOR'S
QUESTIONS AND
COMMENTS




ANNOUNCEMENTS

 Wednesday, March 5, 2025, 8:00 a.m.
Special Board Meeting

« Wednesday, March 19, 2025, 8:00 a.m.
Annual Board Meeting

Inaugural Houston Flight May 2, 2025

AIM Graduation A lM
Signatures: Friday, -

Maren 1, 2025 hviation Innovation

s00pm  and Maintenance

Secretary O’Brien A CENTER OF EXCELLENCE AT SLN
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