
Salina Airport Authority Board of 
Directors Regular Meeting
Charting the course for global success.



Call to Order
Stephanie Carlin, Chair

Determine that a quorum is present.

Confirm that the meeting notice has 
been published

Recognition of guests



Agenda Overview
Pieter Miller, C.M.



STARS Core Values Alignment:

Safety
Agenda Item #7 – Budget Adjustments for Snow Removal Materials: Transitioning to more effective deicing 
products enhances safety for airfield operations during severe winter conditions, ensuring runways and taxiways 
remain operational and secure.

Trust
Agenda Item #6 – Airport Apartment Lease Approval: Builds trust through transparent lease agreements and clear 
expectations, fostering confidence in SAA’s commitment to responsible property management.

Adaptability
Agenda Item #10 – Hangar 509 HVAC Update: Demonstrates adaptability by responding to tenant needs and 
upgrading infrastructure to support Jaded Thunder operations, ensuring SLN remains a flexible and reliable 
partner.

Success
Agenda Item #8 – Annual Comprehensive Financial Report (ACFR): Highlights the Authority’s financial 
achievements and strategic planning, and its ongoing commitment to regional economic success and operational 
excellence.



Approval of the minutes of December 
18, 2024 regular board meeting.



Review of airport activity and financial reports for the month 
ending December 31, 2024. 
Pieter Miller, C.M.
Shelli Swanson, C.M.



December 2024 Activity Reports
Pieter Miller, C.M.

Enplanements

Fuel Flowage

Air Traffic





Financial Reports
Shelli Swanson, C.M.















Action Items
Pieter Miller, C.M.

6. Consideration of 2025 Budget Adjustments for SAA Property/Liability Insurance 
Renewals and Snow Removal Expenses

7. Approval request for Hangar 509 HVAC update bids
8. Consideration of a Lease Termination Agreement with Airport Apartments, LLC
9. Consideration of a Lease Agreement with R & S Property Group, LLC d/b/a Airport 

Apartments
10. Presentation of the 2023 Annual Comprehensive Financial Report (ACFR) and 

Audit
11. Formal review and action regarding waterline utility easement vacation



Consideration of 2025 Budget Adjustment
Pieter Miller, C.M.
Shelli Swanson, C.M.



Approval request for Hangar 509 HVAC update bids
Maynard Cunningham





Consideration of a 
Lease Termination 
Agreement
Airport Apartments, LLC

Shelli Swanson, C.M.



Consideration of a 
Lease Agreement

R & S Property Group LLC 
d/b/a Airport Apartments

Shelli Swanson, C.M.

February 1, 2025, to January 31, 2074 (49 years)Proposed Term:

 $860 per month
 Additional 3% of gross revenuesBasic Rental:

 Every two years CPIRate Adjustment:

Payment of all real estate taxes
Commercial property insurance, utilities, and environmental compliance
Routine maintenance, including repairs to ensure the premises remain in good order

Lessee 
Responsibility:

 Pre-2025 environmental cleanup and structural maintenance of 
the parking lotsSAA Responsibility:

 The three buildings, collectively known as the "Airport Apartments," will 
transfer to R&S Property Group, LLC January 31, 2074.Ownership Transition:

 Operation of residential apartments and associated lawful activitiesPermitted Use:





Presentation of the 2023 
Annual Comprehensive 
Financial Report and Audit

Shelli Swanson, C.M.
Jami Benyshek



Formal review and action 
regarding waterline utility 
easement vacation

Pieter Miller, C.M.





Staff Reports

• Project 80 Update
• MRO Project Update







Directors’ Forum

Stephanie Carlin, Chair



Visitor’s Questions and Comments
Stephanie Carlin, Chair

Terminal building 1/9/25 
ORD Flight



Announcements
Kasey Windhorst

Board Meeting Schedule

8:00 a.m. Regular Board MeetingWednesday, February 19, 2025

8:00 a.m. Special Board Meeting
Present results of the sale of the 2025 GOTN 
issue and adopt the note resolution

Wednesday, March 5, 2025

8:00 a.m. Annual Board MetingWednesday, March 19, 2025



Adjournment
Stephanie Carlin, Chair


