
Salina Airport Authority Board of Directors Regular Meeting

Wednesday, December 18, 2024



Call to Order
Stephanie Carlin, Chair

Determine that 
a quorum is 

present.

Confirm that 
the meeting 

notice has been 
published. 

Recognition 
of guests. 



Agenda
Pieter Miller, C.M.

Additions

 Overview



Safety
• Nex-Tech Lease Renewal: Ensures compliance with FCC and FAA regulations to 

prevent interference with airport operations, maintaining a safe environment for 
all users.

Trust
• Hangar Purchase: Demonstrates transparency and trustworthiness in 

negotiating and finalizing a significant acquisition that benefits both the 
community and SAA’s operational goals.

• 2025 Budget Approval: Reflects SAA’s commitment to trust through clear, 
strategic planning and fiscal responsibility, ensuring alignment with 
organizational priorities and long-term goals.

Adaptability
• Lease Termination: Demonstrates adaptability by consolidating ownership of 

key infrastructure, simplifying property management, and positioning SAA for 
future operational flexibility.

Success
• Property/Liability Insurance Renewals: Ensures financial protection and 

operational continuity, supporting SAA’s success in mitigating risks effectively.



Approval of the Minutes
Stephanie Carlin, Chair

• Approval of the minutes of the November 20, 2024, 
regular board meeting.

• Approval of the minutes of the December 4, 2024, 
special board meeting.



Review of airport activity 

and financial reports 
for the month ending 

November 30, 2024. 

Pieter Miller, C.M.

Shelli Swanson, C.M.



November 2024 
Activity Reports Enplanements

Fuel Flowage

Air Traffic

















ACTION ITEMS:

• Consideration of an Airport Use 
Lease Agreement with Nex-Tech, 
LLC for use of the SAA 
Communication Tower. 

• Consideration of a Contract of 
Purchase of Ground 
Improvements from Central 
States Enterprises, LLC. 

• Consideration of a Termination 
Agreement of a Ground Lease 
with Central States Enterprises, 
LLC.

• Review of the 2025 SAA 
Property/Liability Insurance 
Renewals 

• Consideration and approval of 
the 2025 SAA Budget. 



Consideration of 
an Airport Use 

Lease 
Agreement 

Nex-Tech Lease of 
SAA Communications 

Tower 

Shelli Swanson, C.M.

Term
• January 1, 2025, through December 31, 2027

Rental

• Basic Rental: $400 per month
• Additional Rental: Reimbursement of direct costs incurred by SAA due 

to Nex-Tech operations

Tenant
• Responsibilities: Installation, maintenance, and operation of 

equipment; utilities; compliance with FCC/FAA regulations; prevention 
of interference; and remediation of damages caused by tenant activities

SAA
• Responsibilities: Maintenance of power supply and ensuring no 

interference from SAA equipment



Consideration of a Contract of Purchase of Ground Improvements from Central States Enterprises, LLC.

Shelli Swanson, C.M.
Pr

op
er

ty

Seller agrees to sell, and 
Buyer agrees to purchase 
the Improvements located 
upon the Real Estate….
Seller owns improvements 
constructed on the Real 
Estate in the form of an 
aircraft storage hangar 
consisting of 9,446 square 
feet, more or less; a 
12,000 gallon 
underground storage fuel 
tank; and a small metal 
building with a fuel 
dispenser monitored by a 
Veeder-Root console.  (the 
“Improvements”) Pu

rc
ha

se
 P
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e

The Purchase Price for the 
Improvements shall be 
the sum of Four Hundred 
Fifty Thousand Dollars 
and no/100 ($450,000.00)

Pa
ym

en
t E
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s

Seller
(a) Seller’s legal fees.
(b) One-half of closing fee.
Buyer
(a) Cost of preparation of 
contract and bill of sale.
(b) Cost of title certificate.
(c) One-half of closing fee.



Consideration of a 
Termination 

Agreement of a 
Ground Lease with 

Central States 
Enterprises, LLC.

Shelli Swanson, C.M.

Effective Date • The lease is canceled effective midnight, January 31, 2025.

Payments: • CSE will settle all rental obligations through the termination date.
 

Property 
Description

• The ground lease covers 34,677.6 square feet on which the hangar 
and other improvements are located. 

Mutual Agreement • Both parties mutually agree to terminate the lease and release 
each other from further obligations

Integration with 
Purchase

• The lease termination is connected to SAA's separate agreement 
to purchase the property improvements owned by CSE for 
$450,000.



Review of the 2025 SAA Property/Liability Insurance Renewals

Pieter Miller, C.M.
Shelli Swanson, C.M.



Consideration and approval of 2025 SAA Budget

Pieter Miller, C.M.
Shelli Swanson, C.M.



https://www.salinaairport.com/media/37409/2025-budgetsummary.pdf



Staff Reports
Pieter Miller, C.M. 

• Project 80 Update
 

• Fuel Farm Update



DIRECTORS’ FORUM

STEPHANIE CARLIN, CHAIR 



Visitor’s Questions and Comments 
Stephanie Carlin, Chair 



Announcements 
Kasey Windhorst
Business and Communications Manager 

Board Meetings - 
• Wednesday, January 15, 2025, 8:00 a.m. Regular
• Wednesday, February 19, 2025, 8:00 a.m. Regular
• Wednesday, March 19, 2025, 8:00 a.m. Regular



Executive Session
Stephanie Carlin, Chair

Airport Authority board action following the executive session may or may not occur.



• Chair
• Secretary

Airport Use Lease 
Agreement

• ChairContract of Purchase

• ChairBill of Sale

• Chair
• Board Clerk

Termination 
Agreement

Signature Items



Adjournment
Stephanie Carlin, Chair
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