SALINA AIRPORT AUTHORITY

BOARD OF DIRECTORS

I SPECIAL BOARD MEETING

December 3, 2024



CALL TO ORDER
Stephanie Carlin - Chair

1. Callto order,determine thata quorum is presentand
confirm that the meeting notice has been published.

2. Recognition of guests.

3. Additions to the agenda and agenda overview.



AGENDA

» Consideration and Approval of
Hangar 606 truss repair bid.

Pieter Miller, C.M. L=

* Discussion of the SAA’s 2025
Operating Plan and Budget
(Miller/Swanson)




: ]

‘Consideration and Aprval of nga 6006

truss repair bid
Pieter Miller, C.M.
Maynard Cunningham
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Bids

Project: H606 Truss Repair

Sponsor: Salina Airport Authority

Shoring, Remove and Re-Install Fire
Scope: Sprinkler, Electrical Components, Tube
Heaters, Truss Repair

Contractor: Hutton
$209,635
Project Contingency $10,000
Total $219,635
Recommended

James Coy Construction
$85,902
$10,000
$95,902
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Discussion of the
SAA’s 2025 Operating
Plan and Budget

Pieter Miller, C.M.
Shelli Swanson, C.M.




2025 Budget Timeline

SALINA AIRPORT AUTHORITY
2025 Budget Timeline

CALENDAR OF EVENTS
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2025 STARS UPDATE
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ROOTED IN
TRUST
SAFETY ADAPTABILITY COMMUNITY SUCCESS

Pieter Miller, C.M.

20XX Presentation title 10



Safety

Enhance Safety
Across the Airport

Transition to PFAS-
Free AFFF

Expand Aircraft
Tracking with ADS-
B Coverage

Trust

Promote Financial
Accountability

Strengthen
Stakeholder
Communication

A

SAFETY

2025 Top 13 Goals by Core Value

Adaptability

Advance SLN
Airfield
Development

Facilitate
Sustainable
Aviation Innovation
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TRUST ADAPTABILITY

ROOTED IN
COMMUNITY

Rooted in
Community

Drive Economic
Growth

Expand AIM Center
Operations

Foster Regional
Collaboration

e

SUCCESS

Success

Maintain Financial
Stability

Support Tenant
Success

Measure and
Celebrate
Achievements



Adjournment
Stephanie Carlin, Chair




