
SALINA AIRPORT AUTHORITY 

BOARD OF DIRECTORS 

REGULAR MEETING

WEDNESDAY, OCTOBER 16, 2024



CALL TO ORDER
STEPHANIE CARLIN, CHAIR

Determine that a 
quorum is present

Confirm that the 
meeting notice has 
been published

Recognition of 
Guests



AGENDA
PIETER MILLER, C.M.

Safety:

JetBlue Emergency Event

Trust:

Consideration of Resolution No. 24-11 for SAA General 
Obligation Temporary Notes

Review of the Airport Authority’s 2025 Capital Expenditures 
Budget

Adaptability:

Engineering Design Agreement with Woolpert for MRO Tail-
Dock Hangar Modification

Rooted in Community:

2025 Salina Community Economic Development Organization 
Budget Request

Success:

Acceptance of the $1,000,000 KASDI Grant for the SLN-Houston 
Route Development

Project 80 Update

➢Additions to the agenda.

➢Agenda Overview.



MINUTES
STEPHANIE CARLIN, CHAIR

Approval of the minutes of the September 
18, 2024, regular board meeting.



REVIEW OF AIRPORT 

ACTIVITY AND FINANCIAL 

REPORTS FOR THE 

MONTH ENDING 

SEPTEMBER 30, 2024. 

PIETER MILLER, C.M.

SHELLI SWANSON, C.M.



SEPTEMBER 2024 

ACTIVITY REPORTS
Enplanements

Fuel Flowage

Air Traffic



















ACTION ITEMS

6. Consideration of SAA Resolution 24-12 Authorizing the Sale of Taxable General Obligation Bonds 

Temporary Notes. (Swanson)

7. Consideration and approval of the Third Addendum to the Stryten Lease Agreement. (Swanson)

8. Review of the 2025 Capital Expenditures Budget (Miller/Swanson)

9. Presentation/Consideration of 2025 Salina Community Economic Development Organization Budget 

request. (Robinson/Miller)

10. Consideration of Kansas Air Service Development Incentive Grant Offer (Miller)

11. Review/Consideration of Engineering Design Agreement with Woolpert for MRO Tail-Dock Hangar 

modification. (Miller)



CONSIDERATION OF SAA 

RESOLUTION 24-12 AUTHORIZING 

THE SALE OF TAXABLE GENERAL 

OBLIGATION BONDS 

TEMPORARY NOTES

Shelli Swanson, C.M.



CONSIDERATION AND APPROVAL 

OF THE THIRD ADDENDUM TO THE 

STRYTEN LEASE AGREEMENT

Shelli Swanson, C.M.





REVIEW OF THE 2025 

CAPITAL EXPENDITURES 

BUDGET

Pieter Miller, C.M.

Shelli Swanson, C.M.



PRESENTATION / 

CONSIDERATION OF 2025 

SALINA COMMUNITY 

ECONOMIC DEVELOPMENT 

ORGANIZATION BUDGET 

REQUEST

Pieter Miller, C.M.

Mitch Robinson, CEcD



The Salina Community 
Economic Development 

Organization 
is a public-private partnership 

supported by:



History—
Salina / Saline County approved the legal creation of the Salina Community   12/2015  
Economic Development Organization and the appointment of the 
Board of Directors

Executive Director Mitch Robinson started          12/2016

Executive Director hired an Administrative Assistant        4/2017
   



Board of Directors

Jim Maes  (President) -SAA Rob Exline (Vice President) -County

Daran Neuschafer 
(Secretary)

-Chamber Tom Dill (Treasurer) -City

Brian Richardson             
(Past President)

-City Brian Weisel -SAA

Brian Schwarz -County Jim Trower -City

Lee Young -Chamber



EDO Roles and Responsibilities—
Business Recruitment-
 Recruiting industrial, retail, and other businesses to Saline County / Salina

Entrepreneurship-
 To encourage and support entrepreneurship and business development in Saline County / Salina

Metrics-
 Create and utilize economic development metrics and indicators

Research-
 Perform economic development research

Marketing-
 Conduct strategic marketing and foster communication with targeted businesses and industries   



Revisions to Current Partners Agreement
Switch to annual budget requests rather than 3-year agreements

Addition of Business Retention and Expansion program to work tasks

Transition from annual audits to annual reviews

Kansas Certified Sites Program – New Industrial 
Area 

Work with airport staff on providing documentation to Kansas Department 
of Commerce 

Marketing/Promotion for SAA, K-State Salina, City 
of Salina, Saline County, Salina EDO, Chamber of 
Commerce

Maintain close relationship with Kansas Dept of Commerce / Team Kansas

Host targeted realtor luncheon in Wichita

Continue targeting of national realtors/ site location consultants

Promote the K-AIRES Center as an economic driver of Salina and the region

Focus in on unmanned aviation after recent announcements

Potential geofencing at targeted events – MRO of Americas Atlanta 

Budget Request for 2025 From Salina Airport 
Authority

$50,000 for 2025 from Salina Airport Authority

Salina EDO 2025 Budget – pending approval at the Salina EDO board 
meeting Thursday 10/19





Contributions
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

City of 
Salina $275,000 $275,000 $250,000 $250,000 $250,000 $250,000

(-$25,000)
$275,000 $275,000 $275,000 $300,000 To Be

Determined
To Be

Determined

Saline 
County $20,000 $20,000 $20,000 $20,000 $20,000 $20,000 $35,000 $35,000 $35,000 $35,000 To Be

Determined
To Be

Determined

Salina 
Airport 
Authority

$25,000 $25,000 $50,000 $20,000 $20,500 $21,000 $50,000 $50,000 $50,000 $50,000
requested

To Be
Determined

To Be
Determined

Salina 
Chamber of 
Commerce

Facilities 
In-Kind

(~$20,000)

Facilities 
In-Kind

(~$20,000)

Facilities 
In-Kind

(~$20,000)

Facilities 
In-Kind

(~$20,000)

Facilities 
In-Kind

(~$20,000)

Facilities 
In-Kind

(~$20,000)

Facilities 
In-Kind

(~$20,000)

Facilities 
In-Kind

(~$20,000)

Facilities 
In-Kind

(~$20,000)

Facilities 
In-Kind

(~$20,000)

To Be
Determined

To Be
Determined

Salina EDO 
General 
Fund

----------- ----------- ----------- $30,000 $29,500 $29,000 ----------- ----------- ----------- ----------- ----------- -----------

TOTAL $320,000 $320,000 $320,000 $320,000 $320,000 $295,000 $360,000 $360,000 $360,000 $385,000 To Be
Determined

To Be
Determined





D. Mitch Robinson, CEcD
Executive Director

(785) 404-3131      
mrobinson@salinaedo.org

www.salinaedo.org



CONSIDERATION OF 

KANSAS AIR SERVICE 

DEVELOPMENT INCENTIVE 

GRANT OFFER

Pieter Miller, C.M.



CONSIDERATION OF 

ENGINEERING DESIGN 

AGREEMENT WITH WOOLPERT 

FOR MRO TAIL-DOCK 

HANGAR MODIFICATION

Pieter Miller, C.M.





STAFF REPORTS
PIETER MILLER, C.M. 

• Project 80 Update

• AIP Consultant 

Selection Results

• JetBlue Response



DIRECTORS’ FORUM
STEPHANIE CARLIN, CHAIR 



VISITOR’S 

QUESTIONS 

AND 

COMMENTS 
STEPHANIE CARLIN, 

CHAIR 



ANNOUNCEMENTS 
KASEY WINDHORST

BUSINESS AND COMMUNICATIONS MANAGER 

 Wednesday, October 30, 2024, 4:00 p.m.  Special Board Meeting

 Wednesday, November 20, 2024, 8:00 a.m. Regular Board Meeting

 Wednesday, December 4, 2024, 8:00 a.m.  Special Board Meeting

 Wednesday, December 18, 2024, 8:00 a.m. Regular Board Meeting



ADJOURNMENT
STEPHANIE CARLIN, 

CHAIR


	Slide 1: Salina Airport Authority Board of Directors Regular Meeting  Wednesday, October 16, 2024
	Slide 2: Call to Order Stephanie Carlin, Chair
	Slide 3: Agenda Pieter Miller, C.M.
	Slide 4: Minutes Stephanie Carlin, Chair
	Slide 5: Review of airport activity and financial reports for the month ending September 30, 2024.   Pieter Miller, C.M. Shelli Swanson, C.M.
	Slide 6: September 2024  Activity Reports
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Action Items
	Slide 16: Consideration of saa resolution 24-12 authorizing the sale of taxable general obligation bonds temporary notes
	Slide 17: Consideration and approval of the third addendum to the stryten lease agreement
	Slide 18
	Slide 19: Review of the 2025 capital expenditures budget
	Slide 20: Presentation / consideration of 2025 salina community economic development organization budget request
	Slide 21
	Slide 22
	Slide 23: Board of Directors
	Slide 24
	Slide 25
	Slide 26
	Slide 27: Contributions
	Slide 28
	Slide 29
	Slide 30: Consideration of Kansas air service development incentive grant offer
	Slide 31: Consideration of engineering design agreement with woolpert for mro tail-dock hangar modification
	Slide 32
	Slide 33: Staff Reports Pieter Miller, C.M. 
	Slide 34: Directors’ Forum Stephanie Carlin, Chair  
	Slide 35: Visitor’s Questions and Comments Stephanie Carlin, Chair 
	Slide 36: Announcements  Kasey Windhorst Business and Communications Manager 
	Slide 37: Adjournment Stephanie Carlin, Chair

