SALINA AIRPORT AUTHORITY BOARD OF DIRECTORS REGULAR MEETING

WEDNESDAY, JULY 17,2024

Charting the course for global success.
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* Determine that a quorum is present

Cau. to Order, ‘_j: and confirm that the meeting notice

has been published.

Stephanie Carlin, Chair - Recognition of Guests.



Agenda
Pieter Miller, C.M.

* Additions to the agenda
* Agenda overview.
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Approval of the minutes of the June 26, 2024 regular board meeting.

Stephanie Carlin, Chair
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Review of airport activity, air service, and financial Pieter Miller, C.M.
reports for the month ending June 30, 2024. Shelli Swanson, C.M.



TOTAL SLN PASSENGERS - PER MONTH
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* Per Pax subsidy based on prior 12 months $202.67
* Subsidy amount based on $5,960,542/year effective July 1, 2023
* Total passengers - the total of enplaned and deplaned passengers at SLN

* Passenger numbers reported are unaudited by SKW and subject to change

Source: SkyWest Monthly Activity Report (Rev/Non-Rev Pax)
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June 2024 Activity Reports
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2024 SkyWest Airlines

Advance Bookings - Enplanements
Pax Comparison (DEN and ORD)

DEN

ORD
Total SLN
Pax per day

SLN Load Factor
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2024 FOL Calendar

Salina Regional Airport
7115/2024 8:36
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FINANCIAL STATEMENTS

MZ‘{'S Credit Opinion -

salina Airport Authority, KS /
8 May 2023




Salina Airport Authority
Statement of Net Position Prev Year Comparison 07/12/2024
As of June 30, 2024

Jun 30, 24 May 31, 24 Jun 30, 23 $ Change % Change

ASSETS
Current Assets
Total Checking/Savings 11,106,265 11,402,178 -295,913 13,987,998 -2,881.733
Total Accounts Receivable 135,888 82,841 53,047 123,628 12,260
Total Other Current Assets 1,200,514 1,203,924 -3.410 1,396,340 -195,826

Total Current Assets 12,442,667 12,688,943 246,276 15,507,966 -3,065,299
Total Fixed Assets 58,159,261 57,767,575 391,686 48,554,627 9,604,634
Total Other Assets 4,030,638 4,030,638 0 4,157,749 127,111
TOTAL ASSETS S 74,632,565 | 74,487,155 145,410 68,220,341 6,412,224
LIABILITIES & EQUITY
Liabilities
Total Current Liabilities 10,001,101 9,931,880 3,830,818 6,170,283
Total Long Term Liabilities 36,168,737 36,168,737 37,748,163 1,579,426
Total Liabilities 46,169,838 46,100,617 41,578,981 4,500,857

Total Equity 28,462,727 28,386,537 26,641,361 1,821,366
TOTAL LIABILITIES & EQUITY 74,632,565 74,487,155 68,220,341 6,412,224




Salina Airport Authority

Profit & Loss Prev Year Comparison
January through June 2024

Ordinary Income/Expense
Income
Total Airfield revenue
Total Building and land rent
Total Other revenue
Total Income
Gross Profit
Expense
Total Administrative expenses
Total Maintenance expenses
Uncategorized Expenses
Total Expense
Net Ordinary Income
Other Income/Expense
Total Other Income
Total Other Expense

Net Other Income
Net Income

10:58 AM
07/12/2024

Accrual Basis

Jan - Jun 24 Jan - Jun 23 $ Change % Change
694,903 667,508 27,395 4%
895,174 920,719 -25,545 -3%

68,532 64,432 4,100 6%
1,658,609 1,652,658 5,950 0%
1,658,609 1,652,658 5,950 0%
1,031,286 918,321 112,965 12%

605,488 527,515 77,973 15%
0 0 0 0%
1,636,774 1,445,836 190,938 13%

21,835 206,823 -184,988 -B9%
3,389,858 1,742,142 1,647,716 95%
2,711,468 1,928,699 782,769 41%

678,390 -186,557 BM 464%
700,225 20,266 679,959 3,355%




Salina Airport Authority

Capital Additions Budget vs. Actual
As of June 30, 2024

11:23 AM

07/12/2024
Accrual Basis

Jan - Jun 24

Annual Budget

% of Annual
Budget

ASSETS
Fixed Assets
Fixed assets at cost
Total Airfeld
Total Buildings & Improvements
Total Equipment

3,247 972
2,435,139
431,040

18,190,902
3,988,100
1,880,500

-14,942 830
-1,552 961
-1,449,460

Total Land

43,958

50,000

-6,041

Total Fixed assets at cost

6,158,110

24,108,502

-17,951,392




Sales by Month P Dollar Sales

January through June 2024

% in 1,000's

500,
400
300
200
100

o

F b 24 : May 24 Jun 24

Januaf;i;‘;fu“gf;,"}‘:g —_ M1 Vision Aviation, PLLC 18.09%
M Saline County 14.52

Avflight Salina 8.66

K ansas Erosion Products, LLC. 8.59

B Stryten Salina, LLC 6.49

B Universal Forest Products (UFP) 3.84

K-State Salina 3.73

BCity of Salina, KS 3.23

B SkyWest Airlines, Inc. 1.86

BBell Textron, Inc. 1.61

Fy vt B Other 29.39
Total $2,065,977.21




Sales by Month WDollar Sales

January through June 2024

$in 1,000's
5004

400

300

200

100

0

Feb24 Mar24 May24 Jun24

Sales Summary B Air Service Grant (Air Service Grant) 17.75%
By gt fuk 2674 MH-00959-1 (Hangar Facility H959 - 2044 S 7.95
H-0606-3 (Hangar 606, 2630 Amold Court 6.73

HlB-01021 (Building #1021 located at 3600 6.36

MB-00655-3 (Bldg. #655 (96,611 SF) - 2656 5.84

MFFF-Avflight Salina (Fuel Flowage Fee (@ 4.21

Insurance(CP) (Insurance Reimbursement) 397

BH-0600-1 (Hangar 600 - 20,217 sq. t.) 323

BMB-00620-1 (Building #620 (30,000 SF) an 298

B H-0600-4 (Hangar 600 - 2720 Amold Court 247

B Other 38.51

Total $2,065,977.21

By Item



Consideration and approval of a
Third Lease Addendum for L&R
Farms

removing Tracts 2/ and 2J (16.04 acres) from the
Leasehold

Shelli Swanson, C.M.
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* ...the parties desire to amend
the Lease to remove Tracts 2l and
2J) from the Leasehold Premises
effective July 17, 2024. subject to
the terms and conditions as set
forth herein.

THIRD ADDENDUM TO LEASE AGREEMENT

This Third Addendum to Lease Agreement made and entered into this ____ day of July
2024, by and between the SALINA AIRPORT AUTHORITY of Salina, Saline County,
Kansas, (the “Authority™), and LARRY R. BREER d/b/fa L & R FARMS, of 7164 E.
Crawford, Salina, Saline County, Kansas, ("the Lessee”), WITNESSETH:

Recitals

A L & R Farms has been a long-term agricultural producer and tenant farmer of the
Authority.

B. The Authority and Lessee entered into a Lease Agreement dated November 29, 2012,
(the “Lease™) for approximately 136.22 acres located at the Salina Regional Airport (*Airport™)
within the City of Salina, Saline County, Kansas, (the “Premises™).

C. On November 13, 2013, the Authority and Lessee entered into the First Addendum to
the Lease Agreement removing 6.17 acres thereby reducing the total acreage to approximately
130.05 acres.

D. On May 5, 2022, the Authority and Lessee entered into the Second Addendum to the
Lease. This addendum removed from the Premises a total of 19.12 acres that included Tracts 2G
and 2F consisting of 13.91 acres, and 5.21 acres after a more accurate assessment of the
remaining tracts.

E. The Authority has entered into Contracts for the Sale of Real Estate for Tracts 21 and
2J consisting of approximately 16.04 acres under the Lease.

F. Now therefore, the parties desire to amend the Lease to remove Tracts 21 and 2] from
the Leasehold Premises effective July 17, 2024. subject to the terms and conditions as set forth
herein.

THE PARTIES therefore covenant and agree:
1. The Premises of the Lease is amended as follows effective July 17, 2024:
That the Authority, in consideration of the rents, covenants, agreements, and co
herein stipulated 10 be paid and performed by the Lessee does hereby let and lease
Lessee the following described premises, to wit:
Approximately 95.29 acres located at the Salina Regional Airport in the Schilling

Subdivision to the City of Salina, Saline County, Kansas (FSA Farm #3888) a
further depicted on the attached Exhibit A.

Mote:
Any crops cul within these

and stored outside the

safety area boundary's but
|| remain within the leasehold

nless you're passing
through the gale do not
leave any gates unlocked
or in the open position at
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Review of the SAA’s 2025 GO bond debt schedule and resulting mill levy
‘requirements for GO debt service.

Sh &Lli_Swgn son, C.M.




Salina Airport Authority

Debt Service and Levy Requirements
Projected Operating Revenue Transfers for Levy Reduction

July 12, 2024

Reductions to Levy Amount

Bonds Bonds Bonds  Bonds Bonds Bonds Bonds Bonds Estimated Apggregate Other GABox Motor Net Debt
Senies Series Series Series Series 2023-A 2023-B 2023-C Total Series Debt Operating Hangar Vehicle Total Service to Assessed
Year  2015-A 2017-A 2017-B  2019-A 021-A Bonds Bonds Bonds  Outstanding 2025 Service  Revemues(l)  Revemes Taxes()) Reductions Levy Valuation @y Ml Levy
2024 91043 1,705,600 165550 77,043 175,305 53,033 456,780 338,180 3062534 3,062,534 (85,000) (265400  (350,400) 2712134 520,794,998 5208
2025 93,195 1,703.160 164,800  B0.383 179,580 43,000 370,363 274200 2,908,683 2,908,683 - (750000 (3154000  (390.400) 2518233 516789870 4873
2026 1532598 449050 78530 178435 43,000 370,363 274200 2916195 377,500 3,203,695 (184,000 (730000 (293746)  (352,746) 2,740,490 519373819 5.277
2027 1248883 714730 76,605 176,953 43,000 370,363 274200 2.904.755 375,350 3,280,105 (1370000 (76.873)  (311.591)  (525466) 2,754,639 521970688 5371
2028 1245333 717200 79575 175,305 43,000 370363 274200 2904975 377,925 3.282,900 (128,000) (76.875)  (310,193) (3150700 2,767,830 524580542 5.276
2029 1244738 719050 77325 178,355 43,000 370363 274200 2907030 374,950 3,281,980 (112.000) (78,79 (308,734)  (499551) 2782429 527203445 5.278
2030 1,291,875 673,300 176,030 43,000 370,363 274200 2830768 176,700 3,207 468 (110,000) (78,79 (307437)  (496234) 2711234 529830462 5.117
2031 1,967,300 178,705 43,000 370,363 274200 2833568 377,900 3.211 468 (110,000) (80,76T)  (298,581)  (489.348) 2722119 532488659 5.112
2032 175985 1,043,000 470,353 274200 1963548 373550 2337098 110,000y (80,76T)  (297.004)  (487.771) 1849327 535151102 3456
2033 178,265 1,510,113 274200 1,962,578 373005 2,336,503 (110,000) (82.786) (218.171)  (410957) 1925546 5372826858 3.380
2034 180.130 1,510,000 274200 1,964,330 378,750 2,343 080 (110,000) (82.786) (223,028) (415814) 1927266 540,515.992 3.366
2035 176,900 1,511,800 274200 1,962,900 377,750 1,340,650 (110,000) (84.356) (221311)  (416,167) 1924483 543218572 3.543
2036 178,500 1,511,600 274200 1.964.300 376,200 2,340,500 (110,000) (84.856) (219.220)  (414076) 1926424 545934665 3529
2037 1.509.400 274200 1.783,600 374,100 2157700 (110.000) (86.97T)  (217.551)  (414528) 1,743,172 548664338 3177
2038 1,510,200 274200 1,784,400 176,450 2,160,850 (110,000) (86,977 (200227)  (397204) 1,763,646 551407660 3198
2039 1,138,200 649200 1,788,000 3717975 2165975 (110,000) (89.151)  (200281)  (399.433) 1,766,542 554164698 ERE:
2040 1784200 1,784 200 318,675 2162 875 (110,000 (80.151) (198853)  (308006) 1764860 556935522 1169
2041 1,788.200  1.788,200 378,550 2,166,750 (110,000) (91.380)  (197.061)  (398441) 1,768,300 539,720,199 3159
2042 1,784,600  1.784.600 377,600 2,162,200 (110,0000 (913800  (195,701)  (397.081) 1,765,119 562,518,300 3.138
2043 1,783,600  1.783,600 375,825 2159435 (110,000) (93.665) (193.812) (397477) 1,761,948 565,331,394 3117
2044 E 378235 378,225 (110,000) (93,665)  (191944)  (395,608) (17 383) 568,158,051 (0.031)
2045 = 374 525 374525 (110,000 (96,006) (45939  (251.945) 122 580 570,998 842 0215

Total 184,238 9062185 5,573,000 460,463 2,308,470 1,397,033 13,721,593 11,066,780 45,582,761 | T,533425 53,115,186 (5A06,000) (L,776.514) (3,231,200) (9.413,723) 45,683,401

Assumptions:

(1) Represents ransfer of operatimg revennes into Bond & Inferest Fund.

(2) Based on Antherity's estimared share of coumtywade motor wehicle iax collections,

(%) in 2024 and theveafier. assessed vaarion sroms anmially at rate of: 0.50°:

ST!FEL T 0712124



SATINA ATRPORT AUTHORITY
2025 Budget Timeline

JUN 26 5:00 AN EAA Regular Board Meeting
Resalusion dechiring intent m ey up to 1 mill for grant matching fimds
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AUG & End of peition period m lerr ane mill for grant matching fimds

18 5:00 AN SA4 Repular Board Mesting
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Review 3 ysion Staternent
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SAa cerifies mill leywwith Countr Cleck
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OCT 16 S:00 AN SAA Regular Board Meeting
2025 Operating Rereme & Expense Frojectons

NOV 20 :00 AN SAA Regular Board Meeting

DEC # 5:00.A2I SAA Special Boord Meeting
Budget Revien
18 500 AMI SAA Regular Board Meeting
Fimal Busdget Approral
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Consideration of the
SAA’s Notice of
Revenue Neutral
Rate Intent

Pieter Miller, C.M.
Shelli Swanson, C.M.
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Saline County (Clerk/Election Office

Jamie R Doss — County Clerk/Election Officer
Phene: (785)309-3820 300 W Ash St, Rm 215
=2 FAX: (785)309-5826 P.0. Box 5040
—_— i

Sids: untvks.Rov Salina, KS 67402-5040
SALINE
COUNTY

salinecountyks.gov

Notice of Revenue Neutral Rate Intent
PURSUANT TO K.5.4 79-1460, 79-1801, 79-2024, 792925

Salina Airport Authority

THE GOVERNING BODY OF » HEREBY NOTIFIES THE

SALINE COUNTY CLERK THE REVENUE NEUTRAL RATE INTENT;

Yes, we intend to exceed the Revenue Neutral Rate and our proposed mill levy rate is
The date of OUT hearing is at AMIPM and will be held at
address in Kansas

No, we do not plan to exceed the Revenue Neutral Rate and will submit our budget to the
County Clerk on or before August 25, 2024.

WITNESS my hand and official seal on.

(Seal)

Clerk or Officer of Govemning Body

% on or before 5 p.m. on July 20, othenwise

Salina Airport Authority
2025 Debt Service Payments Analysis
Sources of Repayment

2025 Payment Schedule and & Source of Funds

Long-Term Liability

Operating
Motor Vehicle  Income / Fund
Mill Levy Tax Balance

Bond Series 2015 A
Bond Series 2017-A
Bond Serias 2017-B
Boxd Series 2019-A
Bond Serzes 2021-A
Boxnd Series 2023-A

2020-Lease Purchase Agreement

93,195
1,703,160
164300
80,385
179,580
43,000
254,163

75,000

54,328

Totals

129328 3 1,963,011

Source of Funds for 2025 P&I Payments

m Mill Levy

B Motor Vehicle Tax

Operating Income / Fund
Balance

2024 Millevy Analyssfor Caculation
(Funding 2025 Budget)

Revised-7-11.24

1uly 1, 2028 Estimated Assessed Valuation
(Less TIF & Pending Exemptions)

2025 GO Bond PRI Payments.

Lessother operating revenue

Less MV Tax Est. Collections

“Total Millevy § for 2025 Debt Service Fund

Federal/ State Grant Match

TOTAL Estimated Wil Levy.

2020

Milllew $ wills

2

Wills Certfied

516,789,870

2908683

(75.000)
315,400)

2518283

516790

$ 30073

Plusestimated MV Tax Collctions __ 315,400,00
Total anticpated il lewy receipts S 3,350473
Total Estimated Mils  m—)

Total Milk - Fina Certfied

(03351)

21
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Staff Reports

Pieter Miller, C.M.
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CONSTRUCTION PLANS FOR IMPROVEMENTS TO EpnLe ey
SALINA AIRPORT AUTHORITY e
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M.J. Kennedy Air Terminal
Building Expansion Update

Maynard Cunningham
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Director’s
Forum

Stephanie
Carlin, Chair
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Visitor’s
Questions
and
Comments

Stephanie Carlin, Chair



Upcoming Board Meetings:
* Regular Board Meeting,

Wednesday, August 21, 2024, 8:00 a.m.

* Regular Board Meeting,

Wednesday, September 18, 2024, 8:00 a.m.

* Regular Board Meeting,

Wednesday, October 16, 2024, 8:00 a.m.
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Vision Misslon

To be a trusted global leader propelling
economic growth for aerospace, business,

industry, and military by strengthening
partnerships

Charting the course for global success

Safety
Trust
Adaptability
Rooted in Community
Success

Continue building on the 2023 priorities
and 2024 Goals







Adjournment

Stephanie Carlin, Chair

Natalie Miller
SAA Photographer
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