
Charting the course 
for global success.

SALINA AIRPORT AUTHORITY BOARD OF 
DIRECTORS REGULAR MEETING

WEDNESDAY, APRIL 17, 2024



Call to order.
Stephanie Carlin, Chair

• Determine that a quorum is present and confirm that the 
meeting notice has been published.

• Recognition of Guests.
• Additions to the agenda and agenda overview. 



Approval of the minutes of the
March 20, 2024 
annual board meeting.

Stephanie Carlin, Chair



Review of airport activity and 
financial reports for the month 

ending March 31, 2024.

Tim Rogers, A.A.E.

Shelli Swanson, C.M.





Enplanements

Fuel FlowageAir Traffic

March 2024 Activity Reports

















SAA 10 YEAR 
TREND ANALYSIS 
FOR Q1, 2024 Shelli Swanson, C.M.
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Tim Rogers, A.A.E.

Pieter Miller, C.M.
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2024 STARS Lines of Effort



2024 STARS Lines of Effort Tim Rogers, A.A.E.
Pieter Miller, C.M.



2024 STARS Lines of Effort Tim Rogers, A.A.E.
Pieter Miller, C.M.



REVIEW AND 
DISCUSSION OF A 

DRAFT LEASE WITH 
1 VISION AVIATION 

SALINA 

HANGAR H626

PIETER MILLER, C.M.
SHELLI  SWANSON, C.M.
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2024 KANSAS 
LEGISLATURE UPDATE

TIM ROGERS, A.A.E.
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The Site



MRO Hangar 
Construction 
Update

SLN North Ramp 
Development

Planned for the 
construction of 
650,000 SF of new 
MRO Hangar Space

Maintenance, 
repair, and 
overhaul



SALINA REGIONAL 
AIRPORT MRO & 
PAINT HANGAR 
CONSTRUCTION

Timothy Rogers A.A.E.
Executive Director

Salina Airport Authority

March 2024



Double down on our competitive 
advantages to capture MRO 
opportunities
-Kansas Framework for growth

Overview

• 1 Vision Aviation Projections
• Project Size
• Cost Estimate for Design & Construction
• Schedule
• $49M Project Financing
• Workforce Recruitment and Training
• Outcome and Estimated Economic Impact
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1 vision Aviation Projections

28

Serviced 194 Aircraft

Including customers such as 
American, Delta, Jet Blue, Textron, 

United & AerCap Leasing

229 Total Projected Aircraft

Additional customers such as 
Amazon Air & NIAR

Continued Growth

Servicing over 15 different Series of 
Aircraft for Airlines, Cargo & Defense

2023 2024 2025 



Project size
Two 89K SF MRO & Paint Hangars
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Cost Estimate for Design & Construction

$4M Design
$45M Construction
$49M Total



Two (2) 89,000 SF widebody MRO/paint hangars - $35M
• One 89K SF widebody hangar for aircraft paint preparation - $17.5M structure only
• One 89K SF widebody hangar for aircraft paint - $17.5M structure only

Aircraft paint HVAC and equipment for two (2) 89K widebody MRO/paint hangars  -$14M
• Aircraft paint preparation hangar - $4M
• Aircraft paint hangar - $10M

Total KSLN MRO and paint hangar project budget - $49M
• State of Kansas grant - $35M
• Salina Airport Authority local share - $14M
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Project Costs: Summary & Allocation



Set to recruit & train the workforce for MRO development at SLN!
32

Workforce Ready: AIM Center Grads



Outcome • A MRO and paint hangar complex that supports MRO growth at 1 
Vision Aviation SLN, NIAR WERX, and Forbes

• An estimated 489 New Jobs and $36M Annual Payroll. A $2.2M 
increase in annual State tax revenues. (Docking Institute)



SLN WEST PLANNING 
AND DEVELOPMENT 

UPDATE

TIM ROGERS, A.A.E.
PIETER MILLER, C.M.

• Safety

• Trust

• Adaptability

• Rooted in Community

• Success



SLN West

300 Acres

300 Acres



STAFF REPORTS

Tim Rogers, A.A.E. 36



M.J. KENNEDY AIR TERMINAL
Building Expansion Update

Pieter Miller, C.M.

Maynard Cunningham
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Director’s Forum
Stephanie Carlin, Chair



Visitor’s Questions and Comments

Stephanie Carlin, Chair



Announcements
Kasey Windhorst

RSAT Meeting –
Monday, April 22, 2024, 10:00 a.m.

Upcoming Board Meetings:
• Special Board Meeting, Wednesday, April 24, 2024, 8:00 a.m.
• Regular Board Meeting, Wednesday, May 15, 2024, 8:00 a.m.

 Board Photos
• Regular Board Meeting, Wednesday, June 26, 2024, 8:00 a.m.



EXECUTIVE SESSION
Stephanie Carlin, Chair
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Salina Airport Authority Board of 
Directors Executive Session to Discuss 
Trade Secrets and Financial Affairs of 
Corporation.



EXECUTIVE SESSION
Stephanie Carlin, Chair

48Salina Airport Authority Board of 
Directors Executive Session to Discuss 
Matters of Non-Elected Personnel.



Adjournment
Stephanie Carlin, Chair


