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* Determine that a quorum is present and confirm that the meeting
notice has been published.

e Recognition of Guests. SAFETY ADAPTABILITY  coyiry  SUCCESS

* Additions to the agenda and agenda overview.
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Acceptance of
Appointment and
Oath of Office

Tod Roberg

Ryan Commerford

Kasey Windhorst




Approval of the minutes of the
February 21, 2024
regular board meeting.

Tod Roberg, Chair
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Review of airport
activity and approval
of financial reports for

the month ending
February 29,2024.

Tim Rogers, A.A.E.
Shelli Swanson, C.M.
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JAMUARY

Air Traffic

FEBRUARY

MAR  APR. MAY JUNE JULY AUG SEPT. OCT. NOV.

TOTAL SLN PASSENGERS - PER MONTH

== 7024 TOTAL == 2023 TOTAL 2019 TOTAL

453 o

Fuel Flowage

i

P
ﬂf?"'—,‘\""—’ " ~ - ‘\_'_____ﬂ

JAN. FEB. MAR APR MAY JUNE JULY AUG SEPT. OCT NOV. DEC

* Per Pax subsidy based on prior 12 months 4$200.14
* Subsidy amount based on 55,960,542/ vear effective July 1, 2023

* Total passengers - the total of enploned and deplaned passengers at SLN

* Passenger numbers reported are unaudited by SKW and subject to change

Source: SkyWest Monthly Activity Report [Rev/Nen-Rev Pax)

Enplanements

I |

“ ——
Pi}'“f.___;f - —————

JAM. FEB. MAR  APE. MAY JUKE JULY AUG. SEPT. OCT. NOV. DEC.
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47 unique domestic city pairs connect both ways over Chicago (ORD)

1 N\
q Salina connects to 47 domestic destinations over Chicago




78 unique domestic city pairs connect both ways over Denver (DEN)

Domestic connectivity over Denver is higher than over Chicago, with more
connections to more parts of the US

T -




Map of unique international city pairs

Connecting both ways over Denver (DEN) and , flying with either
United Airlines or one of its Star Alliance partners

@ Denver (DEN) ’ ! TN

Chicago O'Hare (ORD) -

Salina over Chicago connects internationally to almost everything Denver does,
in addition to many European, Mexican, and Central American destinations

Source: Airline Data Inc.
Schedule of the week commencing April 22, 2024, as of April 21, 2024
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Salina Airport Authority

Statement of Net Position Prev Year Comparison
As of February 29, 2024

ASSETS
Current Assets
Total Checking/Savings
Total Accounts Receivable
Total Other Current Assets
Total Current Assets
Total Fixed Assets

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Total Current Liabilities
Total Long Term Liabilities
Total Liabilities

Total Equity
TOTAL LIABILITIES & EQUITY

12,002,550
154,037

13,872,462
177,557

$ Change

-1,869.912
-23,520

Feb 28, 23

4,255,466
94,305

0311472024

59,732

4,199,728

4,227,340

27,612

2,509,874

1,680,854

16,356,315
53,869,559

18,277,359
53,632,690

-1,921,044
236,869

6,859,645
48,200,369

8,496,670
5,669,190

4,030,638

4,030,638

4,157,749

-127,111

74,256,512

10,351,446

75,940,687

12,056,030

59,217,763

11,327,585

15,038,749

35,919,058

35,919,058

21,212,877

14,706,181

46,270,504

47,975,088

32,540,482

13,730,042

27,986,008
74,256,512

27,965,598
75,940,686

26,677,306

59,217,768

1,308,702




Salina Airport Authority 1:54 PM

Profit & Loss Prev Year Comparison 03/14/2024
January through February 2024 Accrual Basis

Jan - Feb 24 Jan - Feb 23 $ Change % Change

Ordinary Income/Expense
Income
Total Airfield revenue 209,895 194,337
Total Building and land rent 289,855 310,723

Total Other revenue 13,331 8,770
Total Income 512,881 513,830

Gross Profit 512,881 513,830
Expense
Total Administrative expenses 314,763 288,180 26,583
Total Maintenance expenses 187,556 181,147 6,409

Total Expense 502,319 469,327 32,992

Net Ordinary Income 10,562 44 503 -33,941
Other Income/Expense
Total Other Income 706,556 600,889 105,667
Total Other Expense 739,716 589,181 150,535

Net Other Income -33,160 11,708 -44 868
Net Income -22,598 56,211 -78,809




Salina Airport Authority

Capital Additions Budget vs. Actual
As of February 29, 2024

ASSETS
Fixed Assets
Fixed assets at cost
Total Airfeld
Total Buildings & Improvements
Total Equipment
Total Land

Total Fixed assets at cost

Jan - Feb 24

Annual Budget

+/- Annual Budget

1:57 PM
03/14/2024

Accrual Basis

% of Annual
Budget

112,456
233,087
141,325

135,782
615,924
227,887

17,360,902
3,988,100
1,880,500

-17,225,120
-3,372,176
-1,652,613

0

0

50,000

-50,000

486,868

979,593

23,279,502

-22,299,909




Sales by Month BDollar Sales

Jamuary through February 2024

5 in 1,000's
400

Sales Summary M1 Vision Aviation, PLLC 22 48%
January through February 2024 B Saline County 14.35
Kansas Erosion Products, LLC. 10,78

B Avflight Salina T.78
MStryten Salina, LLC 6.85
M Universal Forest Products (UFP) 528
AFSOC 288
K -5tate Salina 2.63
B Durham School Service, L.P. 1.59
B The Sherwin-Willams Company 1.52
W Other 2385
Total 5696,863.17

1 - &lr Service Dewelopment Grant
By Customer




Sales by Month PIDollar Sales

January through February 2024

5in 10D0's
400

Jan24 Feb24

Sales Summary B Air Service Grant (Air Service Grant) 14.35%]
January through February 2024 Binsurance(CP) (Insurance Reimbursement) 11.66
H-00959-1 (Hangar Facility H959 - 2044 § 7.86
BH-0606-3 (Hangar 606, 2630 Amold Court 6.65
BB-01021 (Building #1021 located at 3600 6.28
BB-00655-3 (Bldg. #655 (96,611 SF) - 2656 578
FFF-Avflight Salina (Fuel Flowage Fee (@ 3.31
BB-00620-1 (Building #620 (30,000 SF) an 2.74
W Utility Reimbursement (Utility Reimburse 2.53
W H-0600-4 (Hangar 600 - 2720 Arnold Court 203
Il Cther 36.80)
Total 5696,863.17

By Item




- Kansas State
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Consideration of
renewal of a lease
agreement with
Wichita Winwater
Works Co.

WICHITA

MWinwater

Building B723 and
2.11 acres of land

Shelli Swanson, C.M.

« Rooted in Community
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Term: Apnl 1, 2024, to March 31, 2026

Basic Rental: 33 000 per month or 336,000 per year
Rate per Square Foot: 5335

Tenant Responsibility: Commercial Property Insurance, Utilities, First 3500 per year m HVAC
repairs/maintenance, and all routine bmlding mamtenance

SAA Responsibility: Structural mamtenance and mechanical systems that are not repairable

\ |




Consideration and approval of
contract with Superior Plumbing

B T = .
S\

Hangar H509

e . YRR

Maynard Cunningham

o Trust



16558 Wall St.

Salina, Kansas 67401
(785) 823-2673

www boretecsalina.com

Smoky Hill ..c

2/19/24
Salina Airport Authority Heavy Contractors
2720 Arnold Ave -' March 7, 2024
salna, K5 67401
PLUMBING
Attn: 321 N, L3th Street Salina Airport Authority
Sa:;;‘f?s Isj?;l Estimate 3237 Amold
. . - Salina, KS 67401
Ref: Hanger 509 Sewer Line ( Namat . 785.827-3914
bow . Attn: Maynard Cunningham
L . . ) Airport Authority :
This price is for boring a new sewer service from the North side of the hanger, 3237 Amald Ave RE: Hangar 509 Sewer
. . " . . . . . Salina, KS 67401 Date Estimate #
going East for approximately 340" to the city main. Price includes the following:
118/2024 e Dear Maynard,
& Sch40PVC ky Hill C leased the following i f work for thi ject. Our d
i Smoky Hill Construction is p! to quote the following items of work for this project. scope an
(3] Cleanouts on new fine pricing include the following:
Tie into city main Terms
Concrete removal and replacement Net 30 * Sales tax not included
Equipment, labor and materials  Permits not included .
Description Cost Tatal o Excludes any hazardous materials removal
Joh Ref: Hanger 509, 2734 Amald Ct. Salima KS e Includes 4” restrained joint DR 18 Pipe
pesohs el o Bore from NW comner of building to existing sewer main
Bid price without tax: $13,400.00 Estimate to lime 75 ft from mashole to inside building. Install twa * Connection at building by others
way co in hanger. Make one reinstatement for branch sewer. e Testing of sewer main
.

(i'.::::\ iru Patching of paved areas disturbed for bore pits

Estimate to line 235  from rmanbole to inside building at

Thanks, oo ares, sl i way o i harger. Mk v Total for worked performed as described $24,950
Chad McClain 1655 B Wall Strest 452416

Salina, Kansas 67401
(785) 827-5611

Superior Plumbing Eatimairyi e, sy et . e e, M o
-  waste e e for; M restroom

equipped with (3) WC, (3} urinals, and (3) lav. Womens restroom Smoky Hill thanks you for the opportunity to bid on this project and looks forward to hearing from you

& Heating Co.

spsalina.com equipped with (3) W, (3)kav. Mechanical ream with map sink soon.
and FD for WH.
Set fivtures for mens restroom equipped with (3) Urinals (3) WC
(3) Lav. Waomens equipped with {3} WC (3) lav. Mechanical
equipped with (1) mop sink (1) WH Yours Truly
siseas10 Smoky Hill, LLC /) )
N A4 O }'«\
E ?Q A 1 B 9
ebruary 19, 2024 Subtotal Garett Cloyd'

Salina Airport Authority
2720 Arnold Ave
Salina, K5 67401

This is a good faith estimate, if this meets your approval, please sign and retum to
our offices. Once signed.you have accepted all terms and this will serve as a legal
and binding document for the completion of aboved stated servicesat the quated

Sales Tax (0.0%)

prices. Al change orders and unforseen additional work will be discussed and Total
fiarther approval will be required in writing before wark is completed. 1 additional
wark is required and not approved, estimate will terminate and cost to day will be

e Project: H509 Plumbing (West Restrooms)

Respoesible Party Signature

Ref: Hangar 509 Repipe northwest restrooms

Thank you for the opportunity to bid on the above referenced project. Estimate honored for 30 days due to price fluctuations. Full

The following bid is for new underground plumbing for both Women's and Men's restroom along with payment for services rendered due upan completion of job. Daie Salina Alfpon Auth)rly
tying into vents. Piping to 5 outside of building.
Page 1 1
Total bid price without tax, including all material and labor necessary for job completion: su 'o' Summit smo
513,100.00 Contractor: ¥ id

Plumbing/Boretec = Plumbing Hill

Please contact us if you have any questions.

Restroom Plumbing » $13,100 _ $15,666 n/a
Sewer Pipe
Thank you, Instalbtion (Bom) . 51 3,400 A nla ' 324,950
Preston McNeal s! ver g
Superior Plumbing Co Restoration L:‘I:,; n/a $45,224 n/a

Recommendation | X




“AIM

Aviation Innovation
and Maintenance

CENTER OF EXCELLENCE AT SLN

Aviation Innovation
and Maintenance
Center at SLN
(AIM Center) update.

 Pieter Miller, C.M.
 Shelli Swanson, C.M.

Rooted in Community




AIM

Aviation Innovation
and Maintenance

CENTER OF EXCELLENCE AT SLN

radauation

Thursday, March Tth 2024

Industry Reception
Welcome - Tim Rogers, SAA Executive Director
Address - Mike Beene, Assistant Secretary of Commerce
Message from Lead Instructor - Chad Robbs
Presentation of Micro-Credentials -

Tim Rogers, SAA Executive Director

Mike Beene, Assistant Secretary of Commerce

Ray Seif, Director of Aviation, KDOT
Final Address - Tim Rogers, SAA Executive Director
Photos, Networking, Student Showcase

Event Conclusion

AIM

Aviation Innovation
and Maintenance

CENTER OF EXCELLENCE AT SLN

Cradwated

Abelardo Arceo
Alejandro Mendiola
Austin Wayne Lehman
Benjamin Swanson
Conrado Caldera Rodriguez
Dayton Linenberger
Dinah G. Roth
Joshua Timson
Seth Fredde

Our heartfelt thanks to all the families, friends, and industry leaders who have supported
our students on this journey. We extend our deepest gratitude to the AIM committee
members. Your unwavering guidance, thoughtful insights, steadfast support, and generous

investment of time have been the cornerstone of developing a program of excellence.




AIM Center of Excellence celebrates first
program graduation

SR

Aviation Ir
“ROF EXCT

Posted Mar 12, 2024 11:04 AM

HOME NEWS SPORTS WEATHER JoBs COMMUNITY LISTEN LIVE

=

First Aviation Maintenance Students Graduate

Salina Airport Authority Executive Director Tim Rogers addresses the first class to graduate from the

By OLIVIA BERGMEIER
Aviation and M. Center of Excellence, or AIM, on Thursday, March 7, at the Salina

_4; 3 I I 13 p st Airport Authority Hangar 600. Photo by Olivia Bergmeier

SALINA JOURNAL

News | Sports Entertainment Opinion Advertise Obituaries eNewspaper Legals

LOCAL

AIM Center for Excellence at Salina
airport graduates first set of
students
@ Charles Rankin

Salina Journal
Published 4:11 a.m. CT March 10, 2024 | Updated 4:11 a.m. CT March 10, 2024
0 X = -

Nine students, their friends and family, aviation and industry leaders and more

gathered as the first cohort of the Aviation Innovation and Maintenance (AIM)

Center of Excellence in Salina graduated Thursday.

With the backdrop of a locally-owned and maintained Cessna Citation jet, the
graduation ceremony was hosted in Hangar 600 and was the culmination of a six-
week pre-apprenticeship program at the Salina Regional Airport that exposed the
nine students to the growing industry of aviation maintenance.




Election of officers and affiliated board
licdison assignments for 2024 - 2025

Tod Roberg

e Safety

* Trust

e Adaptability

* Rooted in Community

e Success



Slate of Officers 2024-2025 |

Chair Stephanie Carlin
Vice-Chair Donald Boos
Secretary John O'Brien
Treasurer Ryan Commerford
Past Chair Tod Roberg

Affiliated Board Assignments _

AIM Center Steering Committee (SAA board liaison) John O'Brien

Salina Area Chamber of Commerce Board of Directors (SAA board liaison) Stephanie Carlin
Schilling Project Executive Group (SAA board liaison) Donald Boos
Salina Community Economic Development Organization (SAA board liaison) Ryan Commerford



Consideration of SAA
Resolution 24-02

desi Enafmg the various
bank depositories of the
Salina A:rporf Authority

Shelli Swanson, C.M.

Kasey Windhorst
ety | v um'reo
« Adaptability - | op

« Rooted in Community
e Success




Project AAERO
overview and
discussion

Advanced Aviation
& Engineering
Research
Operations

Safety

Trust

Adaptability

Rooted in Community
Success




SLN Airspace - UAS & AAM Ops

Transportation Planning: Regional Ressarch and Development

Project Name

Project

Recipient

Advanced Aviation & Engineering Research Operations
{AAERO): Enhancing UAS & AAM Safety & Integration at SLMN

Laling Airport Authority
Timathy F. Rogers
Executive Director

Project Purpose Project Detail

AAERD zesks 1o plonesr the future of Uncrewed
Aircraft Systems JJAS) and Advanced Air hMobility
[AAND operations st Salineg Regional Arport
[5LM) and its surrounding airspace. This
farward-locking study iz simed at identifying the
most effective approaches for Air Traffic Control
[ATC) survsillance and the implementation of
s=nz= and avoid techinologiss. By focusing on
SLM's Clasz O srspace and beyond, the project
will produce actonsble recommendations for
the integration of procedures and eguipment
ezzantial for routine UAS & AAR cperations.
Seriing & s mooel for similar mdatives, AAERD
is poized to propsd the UAS & AAN industry
farward, bolster Kansas's aerospace sector, and
supoort burgsoning UAS & AAN endsavars &t
SLM, including thass of GA-ASL

Member Request: $1M Location of Activity

Infrastructure: 5843 111

Surveillance Sensors, Command and Contred
Radios, Grourd Based Radar Station,
Communicstion Metwork Systam.

Operations: $268,000

Airborne Ditect and Aveid, Ground Contrsl
Station, Maintenance hManitoring. Ressarch &
Technical Sarvices.

* salinasirportcom

AAERD i & comprehensive study designed 1o
sugment existing =forts to mest the ATC
surveillance and sense and avoid reguirsments
for UAS & AAM within and around SLN. The
study iz antdcipated to delver 3 s=t of guidslines
on the necessary procecurss and t=chnologiss,
such as systemns offered by Raytheon, Sasb, SRC
uAvioni: or others to fadlitste regular UAS &
AAM operations. This initiative will not only sere
a= 3 benchmark for futurs projects but also
support the growth of the UAS & AAM industry,
snhance the capsbilities of Harsas ssrospace
firmsz, and foster new development in UAS &

Adk at ELML

The study will focus on 2alina, Kansas,
specifically linking the Smody Hill Air Metiona
Zuard Rangs Miftary Cpsradons Ares (MOA)
with the Salina Regional Airport (LN} Clsss D

Alrspace

Project Purpose

AAERO seeks to pioneer the future of Uncrewed
Aircraft Systems (UAS) and Advanced Air Mobility
(AAM) operations at Salina Regional Airport
(SLN) and its surrounding airspace. This
forward-looking study is aimed at identifying the
most effective approaches for Air Traffic Control
(ATC) surveillance and the implementation of
sense and avoid technologies. By focusing on
SLN’s Class D airspace and beyond, the project
will produce actionable recommendations for
the integration of procedures and equipment
essential for routine UAS & AAM operations.
Serving as a model for similar initiatives, AAERO
is poised to propel the UAS & AAM industry
forward, bolster Kansas's aerospace sector, and
support burgeoning UAS & AAM endeavors at
SLN, including those of GA-ASI.

Member Request: $1M

Infrastructure: $843,111

Surveillance Sensors, Command and Control
Radios, Ground Based Radar Station,
Communication Network System.

Operations: $268,000

Airborne Detect and Avoid, Ground Control
Station, Maintenance Monitoring, Research &
Technical Services.

Project Detail

AAERO is a comprehensive study designed to
augment existing efforts to meet the ATC
surveillance and sense and avoid requirements
for UAS & AAM within and around SLN. The
study is anticipated to deliver a set of guidelines
on the necessary procedures and technologies,
such as systems offered by Raytheon, Saab, SRC,
UAvionix or others to facilitate regular UAS &
AAM operations. This initiative will not only serve
as a benchmark for future projects but also
support the growth of the UAS & AAM industry,
enhance the capabilities of Kansas aerospace
firms, and foster new developments in UAS &
AAM at SLN.

Location of Activity

The study will focus on Salina, Kansas,
specifically linking the Smoky Hill Air National
Guard Range Military Operations Area (MOA)
with the Salina Regional Airport (SLN) Class D

Airspace.



Staff Reports

Tim Rogers, A.A.E.

OOOOOOOO

TTTTT
AAAAAAAAAAAAAAAAAAAAAAAAAAA

SSSSSSS



1 L 1 .

N
CONSTRUCTION PLANS FOR IMPROVEMENTS TO wogLEgaT

T s Cabaradc Bhc. Sdw 1 005
i LB

SALINA AIRPORT AUTHORITY o o
SALINA, KANSAS s
TERMINAL RENOVATION se—
PROJECT NO. 2021 SLN 02 e
FAA PRO] NO. AIP-3-20-0072-054/055-2024 “
; o
=)
gl
3]
3
b WI
PROJECT INFORMATION M

TERMINAL RENOVATION
Inases

O o

SALINA ARPORT AUTHORITY

i
it

P
3T

;
;
:
i

2




I

WOOQLPERT

o
i . .
st s aa— T L
R wodyyYNITYS o222 it o

_ — g
| |
I
iy
A
" i
i i

:
m U w
8 B i m
g g
] —_— v}
£ 1T il g
= ) =
m_ﬁ.-.,w ra ™, 7/ “__mm”w
8 N 4 n




TV

WOOLPERT

0 e i B, B L3

—S— —_— 2
_ nw.ﬁnﬁx‘v« ——% AIOHINY 1308 s 4

vodnyUNITVS .25 il

-
SUETTAL

[

30% |

==

o T T T T

LL FLOCR PLAN

T

CNERA
o

@




nr

‘ B L
&_

) MMM A B S

l!llq

TV

WOOLPERT

It

irpo

CO—
—
—

SALINAA
== Aulhority

TERMINAL RENOVATION
X OB

AR i
s roa
SHINA ARFPORT AUTHORITY

Pellit

L
R

BAOGAGE AREA RLOCOR

¥

A-102




L ——%

t&m.i_\s 7 E.

ETTA

30%

W

WOOLPERT

e I3

T8 Beh Cobmatn B, B 13008
Av———————— b —

TSA SECURITY CHECKPOINT FLOOR PLAN

@~




@

@ HOLDROOM FLOCR PLAN

N

WOOLPERT

8 D C i B, B L3

nnsie, £ MO
ML

30% |

SUETTAL

i e A DL
ST

A
S—

L ——
T T——
T —

SALINAAirport
Qecthority

S T
cEmMaEn e
T e
I [




0 L — —
%m me m.,ﬂmm i Il\ﬁeg@«" MISDHLIY LEDEy INIHS mm Hi e
T =8 wednyUNITVS L5 g
| 7
]
] D
. || _
S F—ieD |J.,i-.\w
] |
= : o
- — L _
| m y
............ e —b—
o ] !
||||||||||||||||||||| - ——={l
| fa
| I =i
_ _ _
o S
_ :
™
1 i | i _
S| — =1
! NN
| L |
el —J | |
_ Iy ,: _ | | _
1 ot ,-Ti-wku ......... - L |
| | il ol
: | | ] o1
D[ | | ® | RN
r. ,_ _. ] |
41| e £ | |
| | : | |
| | | | g
| 1 | e
o 2s _ s
iy S ) !
, B j R S B N +\N m
T - i . 1 !
o> @ O @ | d o b6 o o




@ SOUTH ELEWATION
" e

L

WOOQLPERT

N B i B, B L3

A—
S—




ey == fprorp wounmsnver {IM 1 g
vodnyWNITVS ..z e 1

O — — = — = —m— e —— — o ———

L

emm________________
oL — - —

1]
ERYCOLOR SECTION

)

1]
MIS COLDR SECTION
==

@=




‘)V- QQ f.v'..‘ ) !
: & o N i T
” L4FgNs SOs "k

BELL KANSAS STATE

Director’s Forum

Tod Roberg A- w7 S5 Sk <R

OOOOOOOO
TTTTT
AAAAAAAAAAAAAAAAAAAAAAAAAAA

Aviation Innovation
and Maintenance

=T 2 5

SSSSSSS



Presentation of the
2024 Chairman’s Award
for Excellence
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Visitor's Questions and Comments

Tod Roberg




To be a trusted global leader propeliing
economic growth for aerospace, business,
inclustry, and military by strengthening
partnerships.

Charting the course for global success

Safety

MHIFE-E:;”W, ; Continue building on the 2023 priorities
PO and 2024 Goals outlined below
Rooted in Community and 2024 o

™. - -
BUCCess

Regular Board Meetings:
 Wednesday, April 17, 2024, 8:00 a.m.
 Wednesday, May 15, 2024, 8:00 a.m.
 Wednesday, June 26, 2024, 8:00 a.m.

) PRy — 328~
A = & =

ROOTED IN
coMMuniTy ~ SUCCESS

SAFETY TRUST ADAPTABILITY




SALINAAirport
~—— Authouly ===

7~ Salina Regional [

S@ort SA LINAA"POft SLNAIfZart

Judusirial Ceuler -

Executive Session
Tim Rogers, A.A.E.



Adjournment
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