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Charting the course for global success.

Salina Airport Authority
Board of Directors
Regular Meeting
Wednesday, December 20, 2023




RECOGNITION OF GUESTS.

Call to order.

_ ADDITIONS TO THE AGENDA AND
Tod Roberg, Chair AGENDA OVERVIEW.



Approval of the minutes of
the November 15, 2023

regular board meeting.
Tod Roberg, Chair

ROOTED IN

TRUST SUCCESS
SAFETY ADAPTABILITY COMMUNITY SUCCESS



Approval of airport activity and

financial reports for the month
ending November 30, 2023.
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HNANCIAL STATEMENTS




Salina Airport Authority

Statement of Net Position

As of November 30, 2023

ASSETS
Current Assets
Total Checking/Savings
Total Accounts Receivable
Total Other Current Assets
Total Current Assets
Total Fixed Assets

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Total Current Liabilities
Total Long Term Liabilities
Total Liabilities

Total Equity
TOTAL LIABILITIES & EQUITY

Prev Year Comparison 12/1312023
Nov 30, 23 Oct 31, 23 $ Change Nov 30, 22 $ Change % Change
] ] | ] | |

9,667,321 10,067,773 -400,452 3,720,590 5,946,731 160%
138,584 99,050 39,534 192,178 -53,594 -28%
T 80630 876376 45746 996080 165652  11%
10,636,535 11,043,199 -406,664 4,909,050 5,727,485 117%
51,187,510 50,775,636 411,874 48,737,253 2,450,257 5%

3,033,745 3,043,116 9,371 3,237,489 -203,744 6%
35,960,186 35,960,186 0 28,298,967 7,661,219 27%
38,993,931 39,003,302 9,371 31,536,456 7,457 AT5 24%
26,987,861 26,973,280 14,581 26,526,507 461,354 2%

C OBl oz ohhloo82 _BOT0 T o8 0ba0by 1018820 2%



Salina Airport Authority

Profit & Loss Prev Year Comparison

January through November 2023

Ordinary Income/Expense
Income
Total Airfield revenue
Total Building and land rent
Total Other revenue
Total Income
Gross Profit
Expense
Total Administrative expenses
Total Maintenance expenses
Total Expense
Net Ordinary Income
Other Income/Expense
Total Other Income
Total Other Expense

Net Other Income
Net Income

6:45 PM
12/13/2023

Accrual Basis

Jan - Nov 23 Jan - Nov 22 $ Change % Change
1,264 576 1,208,072 56,504 5%
1,660,072 1,617,780 42,292 3%

104,508 126,181 -21,673 -17%
3,028 156 2952 033 77,123 3%
3,029,156 2,952,033 77,123 3%
1,838,157 1,756,586 81,571 5%

946 535 1,015,606 -69,071 -7%
2,784 692 2,772,192 12,500 0%

244 464 179,841 64,623 36%
3,538,222 6,695,783 -3,157 561 -A47%
3,403,962 3,270,977 132,985 4%

134,260 3,424,8{]6_ —3,29[& -96%

378,724 3,604,647 -3,225,923 -89%




Salina Airport Authority

6:56 PM

Capital Additions Budget vs. Actual 12/13/2023

As of November 30, 2023

ASSETS
Fixed Assets
Fixed assets at cost
Total Airfeld
Total Buildings & Improvements
Total Equipment
Total Land

Total Fixed assets at cost

Accrual Basis

+/- Annual % of Annual
Nov 23 Jan-Nov 23 Annual Budget Budget Budget

97,635 2,103,946 14,585,804 -12,481,858 14%
541,738 3,139,057 5,325,000 -2,185,943 59%
22,502 86,780 147,500 -60,720 59%
0 1,955 35,000 -33,045 6%
661,875 5,331,738 20,093,304 -14,761,566 27%




Sales by Month
January through November 2023

$ 1 1,000's
40

30
20
10

" Dollar Sales

Jan 23 Mar 23 May 23 Jul 23 Sep 23 Nov 23
Feb 23 Apr 23 Jun 23 Aug 23 Oct 23
Sales Summary 1 Vision Aviation, PLLC 20.95%
January through November 2023 B Avilight Salina 10.32
Kansas Erosion Products, LLC. 928
BStryten Salina, LLC 7.29
BUniversal Forest Products (UFP) 3.80
K -State Salina 3.77
SFC Global Supply Chain 2.36
B Durham School Service, L.P. 2.00
BNellis AFB 1.94
BGartner Refrigeration, Inc. 1.89
BOther 36.39
Total $3.064.385.72

By Customer




Sales by Month
January through November 2023

$1n 1.000's
400

300
200
100

" Dollar Sales

OJ an23 Mar23 May23 Jul23 Sep23 Nov23
Feb23 Apr23 Jun23 Aug?23 Oct23
Sales Summary H-00959-1 (Hangar Facility H959 -2 9.01%
January through November 2023 BH-0606-3 (Hangar 606, 2630 Amold Cc  8.32

BOther

B-01021 (Building #1021 located at 361 7.22
BB-00655-3 (Bldg. #655 (96,611 SF) -21  6.47
BEFF-Avflight Salina (Fuel Flowage Fee 5.24
BB-00620-1 (Building #620 (30,000 SF) 3.43

H-0600-1 (Hangar 600 - 20,217 sq. ft.)  3.02
BH-0600-4 (Hangar 600 - 2720 Arnold C  2.44
Bnsurance(CP) (Insurance Reimburseme  2.34
BH-00409-1 (FBO Hangar - 2010 Rogers  2.32

50.20

Total

3,064,385.72

By Item




Alrport Activity

Tim Rogers, A.A.E.
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SLN Overnight Flight Update
Tim Rogers, A.A.E.
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Airport Authority and SkyWest Incentive Agreement
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Consideration and
approval of a ground
lease agreement

With the Kansas Board of
Regents related to the

acquisition and construction of
the K-AIRES Center

Tim Rogers, A.A.E.
Greg Bengtson
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RESOLUTION NO. 23-18

A RESOLUTION AFPPROVING A GROUND LEASE FOR THE ACQUISITON,
CONSTRUCTION AND EQUIPPING OF THE K-AIRES CENTER.

WHEREAS, the Salina Airport Authority (the “Authority™). the State of Kansas, acting throngh
the Department of Commerce (the “State™), and Kansas State University, particularly Kansas State
University Polytechnic Campus in Salina, Kansas (the “University”) have determined that the acquisition
and construction (collectively the “Procwrement™) of the Kansas Advanced Immersive Fesearch for
Emerping Systems Center (the “K-AIRES Center”) is in fortherance of and aligned with the collective
interest of the Authority, the State and the University; and

WHEREAS, the Authorify 13 primarily responsible for the Procurement of the K-ATRES Center;
and

WHEREAS, title to the real property upon which the K-ATRES Center is to be located (the “Land™)
is held by the Kansas Board of Regents, on behalf of the University: and

WHEREAS, in order to facilitate the Procurement of the E-ATRES Center, the Board of Directors
of the Authority has deemed it necessary and advisable for the Aunthority to enter inte a Ground Lease with
the Kansas Board of Regents pursuant to which the Authority, as lessee. will lease the Land from the Board
of Regents. as lessor, upon the terms and conditions set forth in the Ground Lease; and

WHEREAS. a form of the Ground Lease has been presented to the Board of Directors of the
Authority in connection herewith

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SALINA AIRPORT AUTHORITY, SALINA, KANSAS, AS FOLLOWS:

Section 1. Approval. The Ground Lease 15 approved in substanfially the form presented.
The Chair is authorized to execute the Ground Lease on behalf the Authority with such changes as may be
approved by the Executive Director and counsel to the Autherity. The Chair’s execution of the Ground
Lease shall constitute conclusive evidence of such approval.

Section 2. Further Authority. The Chair. Executive Director, counsel to the Autheority and
other officers and representatives of the Authority are hereby anthorized and directed to execute such
documents and take such other action as may be necessary to carry out the intent hereof. To the extent
applicable, the transactions described in this Resolution may be conducted. and documents related to the
Ground Lese may be sent. received, executed, and stored, by electronic means or transmissions. Copies.
telecopies, electronic files and other reproductions of original executed documents (or documents executed
by electronic means o transmissions) shall be deemed to be authentic and valid covnterparts of such
documents for all purposes, including the filing of any claim action or suit in the appropriate court of law.

Section 3. Effectiveness. Thiz Fesolution shall be in full force and effect from and after its
adoption.

s S8e. 5.

What does the experience look like
for the student? The industry
partner? The researcher?

Ground Level Isometric View i
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Can Program be consolidated to
align flexible building systems
and structure?

state University
t Authority
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LEASE AGREEMENT

This Lease Agreement (the “Lease™). made and entered into this __ day of
December, 2023, by and between the SALINA AIRPORT AUTHORITY of Salina,
Saline County, Kansas, (the “Authority”™), and UFP HARRISONVILLE, LLC., a
corporation. authorized to do business in Kansas. with principal offices located at 2600
Precision Drive, Harrisonville, MO 64701, (“Lessee™), WITNESSETH:

RECITALS

A. The Lessee has been a Tenant of the Authority since February 29, 2012, in
Building 620 and on adjacent land all located at the Salina Airport Industrial
Center located within the City of Salina. Saline County. Kansas (“2012 Lease™).

B. The 2012 Lease has been amended by six (6) difference addendums and is
currently expiring on April 30, 2024- (“Amendments”) (collectively the 2012
Lease and Amendments hereafter defined as “Original Lease™).

C. Due to Lessee’s current and future growth opportunities. Lessee desires to expand
the land area included in the leased Premises and requests the Authority to
construct certain capital improvements.

D. The Authority has developed plans to construct capital improvements. The capital
improvements will be constructed in three separate phases identified as: Phase I
Improvements. Phase II Improvements. and Phase III Improvements (“hereafter
defined”).

E. The Authority and Lessee wish to terminate the Original Lease, as of 11:59 pm on
April 30, 2024, and enter into this new Lease as follows:

1. Property Description.

1.1. Legal Description of Leased Tract. The Authority in consideration of the rents,
covenants, agreements, and conditions hereinafter agreed to be paid and performed

by the Lessee. leases unto the Lessee the following described premises:

Building 620 containing approximately 30.000 sq. ft. and the adjacent land
containing approximately 3.41 acres, legally described as Lots 15 and 16 of Block
4, Schilling Subdivision No. 5 to the City of Salina, Saline County, Kansas as
further depicted on the attached Exhibit A.

together with any improvements to be constructed thereon and the appurtenances
thereunto belonging, as depicted on the attached Exhibit A (the “Premises”).



Phase II and III Improvements currently under
discussion are generally described as follows:

Phase II Improvements:

e Fire suppression updates to Premises

e Construction of proposed employee parking lot
e Construction of additional restrooms

Phase III Improvements:
e Construction of new 30,000 Sq. ft. building to the
east of existing building structure.

UFP Future Growth




Consideration of a proposal for

Building B620 Improvements

]

Shelli Swanson, C.M.
Maynard Cunningham
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AIM Center Update A IM

Pieter Miller, C.M. ¢

Lindsey Dreiling, Ph.D. Aviation Innovation
and Maintenance

CENTER OF EXCELLENCE AT SLN
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AIM Center of
Excellence at SLN
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SAA Resolution No. 23-18

Reappointing Jim Maes to a second three-year
term on the SCEDO board of Directors

Kasey Windhorst

SALINA

KANSAS

Safety
Trust
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Salina Community
Economic Development
Organization



SALINA ATRPORT AUTHORITY

SAA RESOLUTION NO. 213-19

A RESOLUTION REAPPOINTING JAMES C. MAES TO THE BOARD OF DIRECTORS
FOR THE SALINA COMMUNITY ECONOMIC DEVELOPMENT ORGANIZATION, INC.

WHEREAS, the Salina Asrport Authonity has entered mto an agreement with the City of Salina, Saline
County, and the Salma Area Chamber of Commerce to form and establish the Salina Commmumity Economic
Development Organization, Inc. (Corporation) in accordance with a written Members Agreement dated November 17,
2015; and

WHEREAS, the respective govermng boards of the City of Salina, Saline County, Airport Authonty and
Salina Chamber of Commerce have taken action to approve the Members Agreement ; and

WHEREAS, n accordance with the Members Agreement the Salina Asrport Autherity Board of Directors

appointed James C. Maes to a three (3) year term from Febmary 1, 2021 — Jamary 31, 2023 to the board of directors
of the Corporation; and

WHEREAS_ James C. Maes is eligible for reappointment for a 2* full three (3) vear term from Febrary 1,
2024 — January 31, 2027 to the board of directors of the Corporation; and

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE SALINA ATRPORT
AUTHORITY THAT:

1. James C. Maes is hereby reappointed for a 22 three (3) year term from February 1, 2024 — Jammary
31, 2024 on the board of directors of the Salina Commumnity Economic Development Organization,
Inc. Such term shall coincide with the annual meeting of the directors of the Corporation.

ADOPTED by the Board of Directors of the Salina Airport Anthority this 20% day of December, 2023.
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To be a trusted global leader propelling
) economic growth for aesrospace, business,
Charting the course for global success. _ . .
industry, and military by strengthening

partnerships.
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Safety
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SALINAAirport
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2024 BUDGET SUMMARY

Cperating Income +/= %
Airfield revenue
Fuel Flowage Fees i 185,000 | § 180417 | 4 180000 | £ HI06T | § 180,000 | § 205000 |§ 25000) 134%
Hangar rermt G, 000 BO3,510 815000] ST, B 543,000/ L145,000 202000 HaA%
Landing fees 0,000 30,047 450 EERE] 0,550 000 A5 1.5%
Ramp rent 57,338 £:3,881 65,000 6,154 &7, 000/ B 500 1500 12%
Total Airfield revense S3X3I5 1,077,855 1.CI9|].-1-5% 1. re5416] 1, 0, 5500 1,445 5001 220950 18A%
Buiilding and Land rent [
Agri Land remt 5, TED 63,638 B7.000 G381 1,000 71,000 o 0.0%
Building rents 111 750 1,296,523 1 350,000 1, 58 68| 1415 000 1,506 000 S0000 E4%
Land rent HI00 260,315 2000 45,650 235,000 245,000 L0000 4.3%
Tank rent 350 14,1E3 14 14,51 14,540 FLii] 1 LK
Total Building and land remt 1,444,000 1,634,639 1701040 1652 542 1,735,540 1,841,000 105,360 1%
Other revenue
Airport Promotion B0 20,000 25,000 20,000 20,000 0,000 o 0%
Commissions pallen] M .38 igﬂ% FAGE] 0,000 15000 5J£l‘.'I|]_| i
Other income 77,000 75,682 74,000 B3 i 75,000 TE000 0 Qe
Total Other revenue 123, 060 121,073 118,000 180,518 115,000 120,000 5000 4.3%
Gross Op Income T TAEALS [ FEILGLT |[§ & 1 , 1
I
Ciperating Expense
AJE, consultants, brokers 32,000 38249 34,000 5315 AE6T 85,000 BI3s| &%
Airport promotion 100,000 FENELE] 245000 254151 251 000 255000 EXE] 16%
Bad Debt Expense 5,000 17 5000 - 5,000 5000 - 0.0%
Computer/ Network Ad 30,000 30,062 28500 40,734 52320 55,000 2580 51%
Dwes and subscriptions 25,000 3065 27500 347 29170 30,000 &%) 1A%
Employes retirement 85,345 6154 80,058 142507 92483 117,354 24ETL|  HOR
FiCa and medicare tax expense B35, A0 G AGE 67157 TrAs0 73313 [T 12687 179%
industrial devel spment 43,500 IL.000 60,000 57,500 0,000 0,000 - [
Insurance, propertyy/liability 205,000 204,106 50,000 156,527 235,000 240,000 15,0040 [
Insurance, medical 215,000 194 650 20,000 217830 222,000 244000 22 000 S.9%
Kansas unemployment tax 1,000 ol 1,000 9T 1,000 1000 - il
Legal and accounting 37,000 55,169 A5 500 58383 GO0, 000 E1.000 1,000 1L7%
Office salaries 516,062 575 076 550,000 615,897 5549 653 A71.000 TLIOT | 119%
Office Supplies £,500 [FFFF] 8155 11018 10,0040 10,500 200 0%
Gther administrative expense 15,000 17541 18 (001 12646 14,850 15,000 150 10%
Postage 2,500 1,116 2040 1503 2,000 2000 - 0.0%
Property appraisal expense r : : - . = : il
Property tan expense 170,854 156 S0E 144 565 147174 145,004 150,000 5000 1A%
Special Events 1,000 FE] 1,500 1,554 2000 2000 - 0%
Telephone 16,000 25 Thh 25 000 H 287 28,200 28,500 300 11
Training 5,000 25X 100 O 1470 11,350 12000 G50 57%
Travel and mestings 1,000 10,550 10,0040 13708 15,000 15.000 - QU
Total Administrative expenses T TEOTT [§ L7H0es |§  TEis405 | §  1Looeoed | §  LoanaE | § 2ia5ied | § 19900 | 100w
Maintenance expenses
Airfield maintenance 0,000 38,861 50000 56.4'Jg| 0,000 52 500 z.mn_l 5.0
Airport Security 2500 6,582 8,000 Errl 2500 LE00 100 4.0%
Building maintenance 75,000 150,087 150,000 230,196 185 000 200,000 15ﬂ% B1%
Equipment fuel and repairs G000 101,39 S0L000 84,585 0,000 50,000 10000 125%
Fire Services 5,500 22,798 L1750 21,018 12000 35,000 1000 S4%
Grounds maintenance 7500 14,255 iﬂﬂ% 17,647 X2 000 1000 iﬂ% 4.5%
Maintenance salaries @0 187 345,746 EFRF] 183515 35004 470,000 MATE  178%
Gther maintenanoe expenses 25000 18,655 2000 26461 X2 000 2500 500 2%
Snow removal expense 20,000 9,200 20000 22145 20,000 X2 500 2500 125%
Urilities 0,000 365,451 300,000 Fa5,7a7 A0, 000 290,000 1000 16w
Total Maintenance expenses [ 1,006,571 FEE | | pRST 1,208, 100 116578 10|
Total Expense 2,453,188 2,810,996 LE80.279 3156163 3038, 570 3353454 J14884)  104%
Total Of ing Mot Before Depreciation | & A6127 | § 22671 (% M| (7,587 & A2 | & G046 (4 MAM| Tigk
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Star Recognition — Adaptability

A g o

ROOTEDIN

TRUST
SAFETY ADAPTABILITY COMMUNITY

SUCCESS

Andrew Hodge

Recognized by Shelli Swanson, Director of Administration and Finance
Presented By Tim Rogers, Executive Director
Service Date 9/30/23

During K-State’s Girls in Aviation Bvent,
* Called on to give a last-minute presentation.
e Provided first aid to a visitor tn need.
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Visitor’s
Questions and
Comments

Tod Roberg




Announcements
Kasey Windhorst

Regular Board Meetings:
* Wednesday, January 17, 2024, 8:00 a.m.
* Wednesday, February 21, 2024, 8:00 a.m.
* Wednesday, March 20, 2024, 8:00 a.m.
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Executive Session
Tod Roberg
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# Adjournment
| Tod Roberg
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