
Salina Airport Authority
Board of Directors
Regular Meeting

September 20, 2023 

Charting the course for global success.



Call to order.

Tod Roberg, Chair

DETERMINE THAT A QUORUM IS PRESENT 
AND CONFIRM THAT THE MEETING 

NOTICE HAS BEEN PUBLISHED.

RECOGNITION OF GUESTS. ADDITIONS TO THE AGENDA AND 
AGENDA OVERVIEW. 



Approval of the minutes of the 
August 16, 2023 regular board 
meeting, and the August 30, 2023 
special board meeting.
Tod Roberg, Chair



Approval of airport activity 
and financial reports for the 
month ending August 31, 2023.

Tim Rogers, A.A.E.
Shelli Swanson, C.M.



Salina Regional Airport (SLN)

August 2023 Market Review 

Produced September 2023



Key Performance Indicators
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SLN Outbound Passenger Enplanements 
January 2021 to August 2023

SLN Roundtrip Passenger Enplanements 
January 2021 to August 2023
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Source: Jan 2021 – May 2023 – US Department of Transportation 
June - August 2023 – SkyWest

The roundtrip figure provided by SkyWest is, by their definition, inaccurate due to the difficulties of allocating tag 
deplanements. It is more likely to be closer to 2,300 - - double the outbound figure

August 2023 enplanements were up 6% on a year-over-year 
basis – the second such consecutive monthly increase. 

Last August was also a tag flight
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Departures Seats

Source: Aug 2022 – US Department of Transportation. 
July & August 2023 – SkyWest

Traffic 

SLN Outbound Operated Capacity
August 2023 vs. August 2022

SLN Load Factor 
August 2023, July 2023, August 2022

36%

47%

38%

AUGUST 2022 JULY 2023 AUGUST 2023

No Change

Load Factor was up 2 points year-over-year on the back of no 
change in total seat capacity 
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Traffic
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TSA Throughput in SkyWest Tagged Prorate Markets 
August 06 through September 02, 2023 (Latest Four Weeks of Data)

Source: Transportation Security Administration
as of September 09

SLN has the third most TSA screenings out of tagged markets 
for the tracking period
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Traffic

TSA Throughput in SkyWest Prorate Markets 
August 06 through September 02, 2023 (Latest Four Weeks of Data)

12
,71

0
6,9

15
6,5

21
4,2

33
3,2

63
2,6

73
2,5

73
2,4

18
2,3

37
2,2

87
2,1

91
2,0

72
2,0

64
1,9

52
1,9

50
1,8

45
1,8

13
1,7

35
1,5

27
1,5

12
1,4

80
1,4

09
1,3

88
1,3

55
1,2

83
1,2

74
1,2

70
1,2

68
1,2

24
1,1

85
1,1

82
1,1

34
1,0

54
1,0

46
90

5
82

4
82

2
79

0
69

1
65

9
63

3
62

2
61

6
59

4
49

4
48

8
0

SG
U

CP
R

XW
A

PL
N

CI
U

RH
I

CM
X

SU
X BJ
I

SH
R

GC
C

PR
C IN
L

IM
T

W
YS ES

C
AB

R
BR

D
BT

M
RK

S
LA

R
RI

W
CN

Y
CD

C
HI

B
JS

T
TW

F
LB

F
ME

I
JL

N
VE

L
SL

N
PI

H
DE

C
PI

B
JM

S
VC

T
EK

O
DV

L
LB

L
BF

F
HY

S
AP

N
DD

C
FO

D
MC

W
CY

S

Source: Transportation Security Administration
as of September 09

Viewed against all prorate markets in the four-week period 
shown, SLN recorded 1,134 TSA screenings, placing it 32nd of 

the 47 prorate markets, or in the third quartile
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Traffic

Change in TSA Throughput in SkyWest Prorate Markets 
August 06 through September 02, 2023 (Latest Four Weeks of Data) vs. Same Four Weeks in 2019
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Source: Transportation Security Administration
as of September 09

SLN is down 15% vs. the same four weeks in pre-pandemic 2019
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Number of Fares Lower from SLN Number of Fares Within $75 Each Way of SLN
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(33%)
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(60%)

4
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0
(0%) 2

(13%)
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ICT/UA MCI/UA MHK/AA Total

One-way 
(Click for Detail)

Roundtrip
 (Click for Detail)

Fares 

Source: itasoftware.com, aa.com & united.com as of September 09
For Travel Thursday, November 09, 2023 

Roundtrip returning Thursday, November 16, 2023 

Top Market Fares Differential Summary
Comparisons to Wichita, Kansas City and Manhattan Airports 

Total Total

51% of the one-way fares and 56% of roundtrip fares were lower 
from SLN when compared to UA at ICT, MCI and AA at MHK
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Fares

SLN to DEN Roundtrip Fare Calendar
November 2023 as of September 09, 2023

Source: united.com

$180 roundtrip fares are available between SLN and DEN for 
25 of the 30 days displayed in November  
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Fares 

SLN to ORD Roundtrip Fare Calendar
November 2023 as of September 09, 2023

Source: united.com

$180 roundtrip fares are available between SLN and ORD for 
11 of the 30 days displayed in November
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Total Completion Factor (Including Weather) at SLN

Operations 
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Source: SkyWest, 
Bureau of Transportation Statistics

SkyWest reported one cancelation at SLN in August 2023 
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On-Time Arrivals at SLN (within 14 Minutes)

Operations 

Source: SkyWest, 
Bureau of Transportation Statistics
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82% of arrivals were within 14 minutes of the schedule in August
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Detailed Market Review
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Northeast Southeast Southwest
Pacific Rockies Midwest

SLN Top 15 Markets
August 2023

Top Markets

Source: SkyWest

Considering only connecting SLN traffic, the Pacific is the 
most flown-to region, accounting for 4 of 15 Top Markets, and 

6% of its traffic
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Salina Top 15 Markets
August 2021

August 2022 The connecting challenge to LAS and PHX cost  5% of  total 
traffic 

Ten of the Salina’s Top 15 markets flowed to the west of the connecting market Denver, 
representing 19% of total Salina traffic; three flowed east of Chicago, representing 6% total 
traffic

Four of Salina’s west-flowing markets were in California, representing 8% of total traffic

Source: SkyWest

Destination Direction %

ORD - 24%
DEN - 23%
LAX West 3%
LAS West 3%
DCA East 3%
PHX West 2%
SAN West 2%
SEA West 2%

MCO East 2%
SMF West 2%
PDX West 2%
EWR East 1%
SFO West 1%
SLC West 1%

RNO West 1%
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Source: itasoftware.com, aa.com & united.com 
 as of September 09

Fares

Comparison of One-Way SLN Top Market Fares to Competitor Airports
to ICT, MCI and MHK Airports – For Travel Thursday, November 09, 2023

Click to return to Differential Overview (Page 7) 

MARKET SLN ICT/UA CHANGE MCI/UA CHANGE MHK/AA CHANGE
1 ORD 90 124 -34 97 -7 253 -163
2 DEN 90 93 -3 89 +1 176 -86
3 IAH 172 209 -37 137 +35 187 -15
4 LAX 234 194 +40 129 +105 224 +10
5 SFO 224 203 +21 183 +41 224 0
6 IAD 239 208 +31 185 +54 270 -31
7 SLC 199 163 +36 163 +36 214 -15
8 DCA 264 228 +36 193 +71 270 -6
9 LGA 233 188 +45 239 -6 229 +4
10 MCO 217 239 -22 187 +30 223 -6
11 PHL 264 269 -5 280 -16 339 -75
12 SEA 154 176 -22 109 +45 236 -82
13 DFW 184 258 -74 227 -43 253 -69
14 SAN 224 194 +30 120 +104 224 0
15 SAT 187 230 -43 229 -42 176 +11

Average 198 198 0 171 +27 233 -35

SLN Top Market one-way fares are on-par with Wichita (ICT), 
$27 higher than Kansas City (MCI) and $35 lower than 

Manhattan (MHK)
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Source: itasoftware.com, aa.com & united.com 
 as of September 09

Fares

Comparison of Roundtrip SLN Top Market Fares to Competitor Airports
to ICT, MCI and MHK Airports – For Travel Thursday, November 09 returning Thursday, November 16, 2023

Click to return to Differential Overview (Page 7) 

MARKET SLN ICT/UA CHANGE MCI/UA CHANGE MHK/AA CHANGE
1 ORD 180 208 -28 194 -14 415 -235
2 DEN 180 186 -6 198 -18 351 -171
3 IAH 388 382 +6 386 +2 373 +15
4 LAX 428 387 +41 257 +171 447 -19
5 SFO 456 503 -47 366 +90 447 +9
6 IAD 416 504 -88 327 +89 539 -123
7 SLC 386 442 -56 346 +40 407 -21
8 DCA 471 540 -69 336 +135 539 -68
9 LGA 441 400 +41 423 +18 457 -16

10 MCO 425 430 -5 374 +51 445 -20
11 PHL 614 537 +77 504 +110 525 +89
12 SEA 372 374 -2 244 +128 471 -99
13 DFW 317 477 -160 475 -158 415 -98
14 SAN 446 387 +59 239 +207 565 -119
15 SAT 366 459 -93 457 -91 351 +15

Average 392 414 -22 342 51 450 -57

SLN Top Market Roundtrip fares are on average $22 lower than 
Wichita (ICT), $51 higher than Kansas City (MCI) and 

$57 lower than Manhattan (MHK)
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Source: itasoftware.com, allegiantair.com & southwest.com
 as of September 09

Fares

Comparison of One-Way SLN Top Market Fares to Competitor Airports
to ICT and MCI Airports – For Travel Thursday, November 09, 2023

MARKET SLN ICT Lowest Carrier CHANGE MCI Lowest Carrier CHANGE
Available Fare Available Fare

1 ORD/MDW 90 104 Southwest -14 97 United -7
2 DEN 90 93 United -3 58 Frontier +32
3 IAH/HOU 172 104 Southwest +68 130 Frontier +42
4 LAX 234 194 United +40 74 Spirit +160
5 SFO 224 203 United +21 183 United +41
6 IAD 239 208 United +31 143 Delta +96
7 SLC 199 163 United +36 102 Spirit +97
8 DCA 264 194 Delta +70 133 Southwest +131
9 LGA 233 188 United +45 89 Delta +144

10 MCO/SFB 217 169 Southwest +48 90 Spirit +127
11 PHL 264 194 Southwest +70 124 Frontier +140
12 SEA 154 109 Delta +45 119 Alaska +35
13 DFW/DAL 184 114 Southwest +70 89 Southwest +95
14 SAN 224 194 United +30 97 Spirit +127
15 SAT 187 147 Southwest +40 137 Spirit +50

Average 198 159 - +40 111 - +87

When comparing the pricing against ALL carriers, SLN Top 
Market one-way fares are on average $40 higher than Wichita 

(ICT) and $87 higher than Kansas City (MCI)
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Source: itasoftware.com, allegiantair.com & southwest.com
 as of September 09

Fares

Comparison of Roundtrip SLN Top Market Fares to Competitor Airports
to ICT and MCI Airports – For Travel Thursday, November 09 returning Thursday, November 16, 2023

MARKET SLN ICT Lowest Carrier CHANGE MCI Lowest Carrier CHANGE
Available Fare Available Fare

1 ORD/MDW 180 198 Southwest -18 194 United -14
2 DEN 180 186 United -6 112 Frontier +68
3 IAH/HOU 388 198 Southwest +190 208 Frontier +180
4 LAX 428 387 United +41 171 Spirit +257
5 SFO 456 406 Southwest +50 366 United +90
6 IAD 416 493 American -77 285 Delta +131
7 SLC 386 326 Southwest +60 326 Southwest +60
8 DCA 471 388 Southwest +83 225 JetBlue +246
9 LGA 441 376 Southwest +65 138 Delta +303

10 MCO/SFB 425 338 Southwest +87 205 Spirit +220
11 PHL 614 388 Southwest +226 387 United +227
12 SEA 372 278 Alaska +94 238 Delta +134
13 DFW/DAL 317 228 Southwest +89 178 Southwest +139
14 SAN 446 387 United +59 239 United +207
15 SAT 366 294 Southwest +72 266 Southwest +100

Average 392 325 - +68 236 - +157

When comparing the pricing against ALL carriers, SLN Top 
Market roundtrip fares are on average $68 higher than Wichita 

(ICT) and $157 higher than Kansas City (MCI)
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Bookings

Advanced and Close-In Bookings at SLN
August 2022 to August 2023

32.7
(59%)

32.7
(64%)

32.5
(64%)

49.9
(69%)

46.5
(69%)

24.6
(55%) 20.1

(49%)

33.5
(57%)

31.6
(56%)

44.5
(62%) 38.1

(54%)
37.0

(57%) 26.3
(53%)

22.7
(41%) 18.3

(36%)
18.5

(36%)

22.0
(31%) 20.5

(31%)

20.3
(45%) 20.9

(51%)

25.1
(43%)

25.0
(44%)

26.8
(38%) 32.2

(46%) 28.3
(43%)

23.0
(47%)

55.5
51.0 51.0

71.9
67.0

44.9 41.1

58.6 56.6

71.3 70.3
65.4

49.4

AUG
22

SEP
22

OCT
22

NOV
22

DEC
22

JAN
23

FEB
23

MAR
23

APR
23

MAY
23

JUN
23

JUL
23

AUG
23

Advance Booked PDEW Close-In PDEW

 At 47%, the August 2023 business demand was up 6 points on a year/year basis at SLN

Business bookings, as defined by those purchased within 21 
days in advance of departure, made up 47% of total

 bookings in August
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Bookings

Booked Passengers and Load Factor at SLN
July 2023 to December 2023

Forward Months

Source: SkyWest as of September 08
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33% of all seats have been sold for September, as of September 
8th. For comparison, on August 3rd - 33% of all seats were also 

sold for August  
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Operations 

 Total Completion Factor
SLN vs. SkyWest at DEN 
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SLN SkyWest at DEN

For May – the last comparable month – SLN finished 2.8 points 
above SkyWest at Denver for Total Completion Factor
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Operations

 Total Completion Factor
SLN vs. SkyWest at ORD
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SLN SkyWest at ORD

The SLN completion rate was 0.3 points higher than SkyWest at 
ORD 
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Operations

 On-Time Arrivals (% Within 14 Minutes)
SLN vs. SkyWest at DEN 
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SLN SkyWest at DEN

In May – the last comparable month –  SLN’s On-Time Arrival 
percentage was 13.5 points higher than SkyWest at DEN
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Operations

 On-Time Arrivals (% Within 14 Minutes)
SLN vs. SkyWest at ORD
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SLN SkyWest at ORD

SLN’s On-Time Arrival percentage was 2.2 points higher than 
SkyWest at ORD
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Operations

SLN Controllable Completion Factor
August 2022 – August 2023
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SLN reported no controllable flight cancelations for August











By Customer



By Item



Consideration of a request from the 
Salina Area Chamber of Commerce

To participate in a process to renew Salina 
community growth vision and goals

Tim Rogers A.A.E.
Renee Duxler

Safety
Trust
Adaptability
Rooted in Community
Success







Consideration of SAA 
Resolution No. 23-14
Levying an ad valorem tax of 5.304 mills 
for the purpose of paying general 
obligation bond principal and interest

Tim Rogers, A.A.E.
Shelli Swanson, C.M.

Safety
Trust
Adaptability
Rooted in Community
Success







Consideration of SAA Resolution 
No. 23-15
Levying an ad valorem tax of 1.000 mills for the 
purpose of providing local matching funds 
required for state and federal grants.

Tim Rogers, A.A.E.
Shelli Swanson, C.M.

Safety
Trust
Adaptability
Rooted in Community
Success





Consideration of Lease with the Federal Aviation Administration

Shelli Swanson, C.M.

Safety
Trust
Adaptability
Rooted in Community
Success





Staff Reports
Tim Rogers A.A.E.



Directors’ Forum

Tod Roberg



Visitor’s 
Questions and 
Comments
Tod Roberg



Announcements
Kasey Windhorst



Full Scale Exercise
Tuesday, September 26, 2023, 7:30 a.m.
 
U.S. National Aerobatic Championships – 
Final Event
Friday, September 29, 2023, 12:30 p.m.

Fly Kansas Air Tour
Thursday – Saturday, October 5 – 7, 2023

Regular Board Meeting
Wednesday, October 18, 2023, 8:00 a.m.

CrossRoads Marathon
Saturday, November 4, 2023, 8:00 a.m.

Regular Board Meeting
Wednesday, November 15, 2023, 8:00 a.m.
 
Regular Board Meeting
Wednesday, December 20, 2023, 8:00 a.m.



Adjournment
Tod Roberg


	Salina Airport Authority�Board of Directors�Regular Meeting
	Call to order.�
	Approval of the minutes of the August 16, 2023 regular board meeting, and the August 30, 2023 special board meeting.
	Approval of airport activity and financial reports for the month ending August 31, 2023.
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