
Salina Airport Authority
Board of Directors
Regular Meeting

February 15, 2023 



Call to order, determine that a 
quorum is present and confirm that 
the meeting notice has been 
published.
Kent Buer, Chair



Recognition of Guests

Kent Buer, Chair



Additions to the agenda and agenda 
overview

Tim Rogers, A.A.E.



Agenda Review 

 Consideration and approval of a First Amendment to the 
Salina Community Economic Development 
Organization, Inc., Members Agreement.

 Scheduled Air Service Update and Outlook Report

 Consideration and approval of an Aircraft Fleet 
Maintenance Agreement with Sky West Airlines



Approval of the minutes of the 
January 18, 2023 regular board 
meeting

Kent Buer, Chair



Review of Airport Activity and 
Financial Reports for the month 
ending January 31, 2023

Tim Rogers, A.A.E.
Shelli Swanson, C.M.





Fuel 
Flowage





















Consideration and approval of a 
First Amendment to the Salina 
Community Economic 
Development Organization, Inc. 
Members Agreement
Tim Rogers, A.A.E.
Greg Bengtson



Scheduled Air Service Update 
and Outlook Report

Tim Rogers, A.A.E.
Gary Foss



Prepared February 2023

Airline Industry Update
Salina Regional Airport

Gary Foss
Managing Partner
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The Industry 
Post-Pandemic   

The airline industry has recovered from the pandemic faster 
than many predicted.  There continues to be significant 

challenges as well as opportunities     

Demand 
Environment

Supply Constraints/
New Airline 

Business Models
Opportunity

Demand is different, 
but expected to grow 
at least to 2019 levels 

of industry 
revenue/GDP

Has driven air fares 
higher. Should provide 
higher airline margins 

over time

New opportunities for 
airlines and the 

communities they 
serve



Page 23

American Airlines, Delta Air Lines, United Airlines – Combined Pre-Tax Operating Income
Excluding Net Special Items to Include US Government Subsidies During the Pandemic

The Industry 
Post-Pandemic   

Airlines have returned to profitability, with the final three 
quarters of 2022 exceeding pre-pandemic operating income
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The Industry 
Post-Pandemic   

“The marketplace has changed very meaningfully”
– Vasu Raja, Chief Commercial Officer of American Airlines referring to changes in demand, 

speaking on American’s Q4/YE 2022 Earnings Call    

¹ Vasu Raja, Chief Commercial Officer of American Airlines at the Wolfe Research Global Transportation & Industrials Conference, May 26, 
2022. ² The number of Available Seat Miles offered by American Airlines, Delta Air Lines and United Airlines in Q4 2022 is 96% of that 
offered in Q4 2019. ³ Breakdown of American Airlines’ revenue per Vasu Raja – American Airlines Q422/YE22 Earnings Call.

130%

96%

UNRESTRICTED
DEMAND

SUPPLY

Passenger Demand 
Cannot Be Met

Blended Business 
and Leisure Trips

Remote Working Culture 
Results in People Working 

While On a Leisure Trip

of 2019 levels

of 2019 levels

1

2

25%

30%

45%

BUSINESS LEISURE BLENDED

Blended Travel, where people travel 
primarily for business but “tack on” a few 
days for leisure, now accounts for 45% of 

American Airlines’ revenue.³

According to Forbes, almost 70% of 
Americans are now remote working on 

vacation. This differs from “blended travel” 
in that the primary purpose of the trip is 

leisure.
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197,491 189,762 

2019 Q4 2022 Q4

96%

Industry 
Constraints   

While pent-up demand is high, industry capacity is not yet to 
pre-pandemic levels

American, Delta, United – Combined Capacity 
Available Seat Miles in Millions

Source: Airline Data Inc.Available Seat Miles (ASMs) are the miles flown by aircraft, multiplied by the seats on aircraft 

 American, Delta and United accounted for almost 60% of US domestic seats offered in 2022

 The recovery figure is above 98% when including the other six major US carriers, as many ultra-
low-cost carriers increased capacity during the pandemic
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Multiple constraints are throttling capacityIndustry 
Constraints   

10,000 

6,600 

Demand Supply

Pilot Shortage 
Continues

2023 US Industry 
Pilot Demand vs. Supply¹

Aircraft 
Manufacturers 

are Behind

2H19 2H22

Sick Calls Elevated² Airlines Outgrowing 
Tech Infrastructure

“We’ve talked a little bit over the 
last year about the need to 

modernize the operation and 
invest. This is why. We can’t be 
our size and scope and have a 

lack of tools. So, you’ll be 
hearing even more about how we 

invest to fix the issues that 
confront us as an airline” 

- Bob Jordan, 
Southwest Airlines CEO 
Internal Memo following

December 2022 Operational 
Meltdown

+19%

Planes will continue 
to be delivered late 

in 2023

Airlines have 
underinvested in 

their systems

Pilots are pushing 
back against being 

overscheduled

¹ Demand figures include U.S. airlines UAL, DAL, AAL, LUV, ALK, JBLU, SAVE and ULCC based on carrier commentary, supply figure 
estimated based on average Airline. Transport Pilot License issuance 2015-2019; ² Sick rates reflect United frontline employee sick rates

Pay has increased

CFM struggles to pull Leap engine deliveries, used by 
A320neo and 737 MAX, back on track, as supply 
chain woes persist
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And the air traffic system is stressed and cannot handle 
pre-pandemic aircraft utilization rates  

Industry 
Constraints   

39%

16%
12% 10%

7% 5% 4% 3%

Southwest Alaska Spirit Frontier Delta United JetBlue American

Holiday Flight Cancellations by Carrier
December 21 through 31, 2022

% of Flights at Weather Impacted Airports

Source: United Airlines Q4/YE 2022 Earnings Call Presentation
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Nearly every US air carrier cancelled flights last year citing a 
shortage of pilotsPilot Shortage   

Source: CNBC reference to the US Bureau of Labor Statistics 



Pilot Shortage

Airports Losing Some or All Service Operated by American, Delta and United

Page 29

73 primarily regional markets have been cut by the three 
US network carriers since the beginning of the pandemic

Airport Cuts by Carrier

American Airlines

Delta Air Lines

United Airlines Source: Various news articles, confirmed by Airline Data Inc.



Pilot Shortage

How the Pilot Shortage Impacted Salina
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Schedule prior to April 3, 2022 Tag

• United Airlines flights to Denver (DEN) and Chicago (ORD) were tagged with Hays (HYS), as a 
result of the pilot shortage

• We are actively working with SkyWest to have them remove the tag and return to direct flying to 
both DEN and ORD - - in conjunction with establishing SLN as an overnight maintenance base 

Current Tagged Schedule
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Opportunity

Industry Opportunities

 The changing nature of demand will relax fare 
rules over time, as the distinction between 
business and leisure travelers blurs

• Prior to the pandemic, leisure travel fares 
required a 21-day advance purchase often 
with a Saturday stay-over to differentiate 
from business travel

• Airlines will move toward pricing business 
markets in a way that attracts leisure 
travelers remote-working (blended travel)

 New industry technology as a result of ongoing air 
traffic stress and airline operational issues, 
leading to greater dependability

SLN Opportunities

 Linking SLN to Houston Intercontinental (IAH), 
with SLN operating as a maintenance base for part 
of the United Express fleet

• We are actively working toward this 
opportunity

 New 30-seat business model may allow two 
brands to operate to their respective hubs in EAS 
markets (for example Delta to MSP) 

 Dual brand service will: 
• Impact both the breadth (dots on the map) 

and depth (frequency per market) of service 
• Bring competition to an otherwise single 

carrier market which will depress the rate of 
local fare increases



AIRLINE OF CHOICE         EMPLOYER OF CHOICE         INVESTMENT OF CHOICE

SkyWest Airlines
Salina Regional Airport Authority Board of Directors Presentation Feb-2023



Founded in 1972 and headquartered in St. George, Utah for 50 years

Connects small and medium sized communities to the global air service 

network

Partnership with four major airlines:
Alaska Airlines, American Airlines, Delta Air Lines, United Airlines

Fleet of nearly 500 aircraft

Nearly 2,000 daily departures to over 200 cities

Company History



Founded in 1972 and headquartered in St. George, Utah for 50 years

Connects small and medium sized communities to the global air service network

Partnership with four major airlines:

Alaska Airlines, American Airlines, Delta Air Lines, United Airlines

Fleet of nearly 500 aircraft

Nearly 2,000 daily departures to over 200 cities

Company History



Block Hours by Airline Type (US Flights Only)



Block Hours by Regional Airlines



Pilot staffing imbalance

SkyWest Captains are being hired by major carriers at a 

faster rate than they can be replaced

Air service options for small communities are 

becoming more limited with fewer opportunities for jet 

service

Regional airlines are looking at a multi-year recovery

Regional Airline Challenges



SkyWest, Inc. has created a new FAR Part 135 carrier called 

SkyWest Charter, LLC (SWC)

SWC is designed to provide reliable jet air service to small 

communities

Service will be operated utilizing 30-seat CRJ200 jet aircraft

Flights are planned to operate under codeshares with our 

major airline partners (same as our 50-seat service today)

SkyWest Charter, LLC



Preserve/restore reliable jet air service to small 

communities

SWC will strengthen the pipeline of Part 121 pilots

Increase the number of pilots flying for regional 

airlines which increases service to small/medium 

sized airports

Better training experience for new pilots

SWC Industry Benefits



SkyWest Charter, LLC



SkyWest Charter, LLC



Questions



2023 SLN EAS Subsidy Contract Timeline

Current Dates of Concern
• June 30, 2023 - Current three (3) year contract expires
• March 1, 2023 - Air carrier proposals are due 

Proposed Rescheduled Dates
• October 31, 2023 – Current three (3) year contract expires
• July 7, 2023 – Air carrier proposals are due

Benefits
• Allows additional  time for USDOT approval of the SkyWest Charter Part 135 Commuter Authority
• SkyWest able to submit a SLN proposal with full Part 135 Commuter Authority
• Makes possible a multiyear SkyWest Charter proposal for SLN service
• A multiyear EAS contract meets community expectations for a multiyear commitment for overnight jet 

maintenance at SLN
• Reduces the risk of a less capable air carrier being selected by the USDOT
• Maintains the United Airlines code share

Disadvantages
• Delays breaking the HYS tag
• Delays a return to DEN and ORD nonstops
• Delays an aircraft RON schedule and resulting schedule changes 
• Delays the start of overnight maintenance fights to/from SLN



Tim Rogers, A.A.E.
Gary Foss

Consideration and approval of an Aircraft Fleet 
Maintenance Agreement with SkyWest Airlines



Tim Rogers, A.A.E.

Staff Reports



SHELLI SWANSON, C.M.
MAYNARD CUNNINGHAM

Review of the status of 
FEMA disaster recover 
and mitigation funding



TIM ROGERS ,A.A.E.
MAYNARD CUNNINGHAM

Hangar H626 
rehabilitation design and 
future use update







Consideration of SAA 
Resolution No. 23-03

Recognizing Al Eichelberger for six years of 
service as a member of the Salina Airport 
Authority board of directors

Tod Roberg



Resolution 
No. 23-03



Consideration of SAA 
Resolution No. 23-02

Recognizing Kent Buer for six years of service 
as a member of the Salina Airport Authority 
board of directors

Tod Roberg



Resolution 
No. 23-02



Kent Buer, Chair

Directors’ Forum



Presentation of the 2023 Chairman’s 
Award for Excellence

Kent Buer, Chair



Visitor’s Questions & 
Comments
Kent Buer, Chair



Announcements

Kasey Windhorst



Announcements

Annual Board Meeting March 15, 2023, 8:00 a.m.

Regular Board Meeting April 19, 2023, 8:00 a.m.

Regular Board Meeting May17, 2023, 8:00 a.m.

Regular Board Meeting June 21, 2023, 8:00 a.m.



Adjournment

Kent Buer, Chair
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