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Call to order and determine 
that a quorum is present and 
confirm that the meeting 
notice has been published
KENT  BUER,  CHAIR



Recognition of guests
TIM  ROGERS,  A.A.E.



Additions to the agenda and 
agenda overview
TIM  ROGERS,  A.A.E.



Agenda Review 

 MRO business development at the Salina Regional Airport

 Air service development

 Salina Regional Airport airfield improvements project funding



Approval of the minutes of the 
May 18, 2022 regular board 
meeting 
KENT  BUER,  CHAIR



Review of Airport Activity 
and Financial Reports for the 
month ending May 31, 2022

Review of Airport Activity 
and Financial Reports for the 
month ending May 31, 2022
TIM  ROGERS,  A.A.E .





Fuel FlowageFuel Flowage
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ADVANCED BOOKINGS



• Per Pax subsidy based on prior 12 months: 
• Subsidy amount based on $230,388/month
• Total passengers‐ the total of enplaned and deplaned passengers at SLN
• Passenger numbers reported are unaudited by SKW and subject to change.

$68.63



Salina Regional Airport Local Passengers vs. 
Connecting Passengers
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Financial ReportsFinancial Reports



Financial ReportsFinancial Reports



Financial ReportsFinancial Reports







20



21



22



Review and update of the EAS 
Program air carrier selection 
process.
TIM  ROGERS,  A.A.E.

GARY  FOSS,  ARKSTAR  
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May 2022 Market Review 
Salina Regional Airport

Prepared June 8, 2022
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May 2022 enplanements increased 8.3% yr/yr departing Salina 
Key Performance 
Indicators

Salina Outbound Passenger Enplanements 
January 2020 to May 2022

Source: Jan 2020 – Dec 2021 – US Department of 
Transportation. Jan - May 2022 – SkyWest
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55

93

2,750

4,650

MAY 2021 MAY 2022

Departures Seats

Source: May 2021 – US Department of Transportation. 
May 2022 – SkyWest

Key Performance 
Indicators

Salina reported a Load Factor of 39% for May. The reduction 
compared to last year is primarily due to a new daily flight 

departing Salina for Hays at/around 630pm that terminated at 
Hays with no local Salina demand (the flight originated from DEN)

Salina Outbound Operated Capacity
May 2022 vs. May 2021

Salina Load Factor 
May 2022 vs. May 2021

61%

39%

MAY 2021 MAY 2022
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Leisure Market Fare Differential

4) Outbound Operated Capacity – SkyWest Only
November 2021 vs. November 2020

5) Load Factor – SkyWest Only
November 2021 vs. November 2020

Key Performance 
Indicators

Leisure fares in SLN’s Top Markets are cheaper in 24 of 30 
comparisons than fares from either ICT or MCI  

Source: itasoftware.com as of 06/08/22 - Roundtrip Fare for Travel 08/11/22 returning 08/18/22

 15 of 15 leisure fares are within the $75 each way friction cost of United at 
Wichita, with all fifteen cheaper

 11 of 15 leisure fares are within the $75 each way friction cost of United at 
Kansas City, with nine cheaper

Salina vs. United at Wichita Salina vs. United at Kansas City

Source: itasoftware.com as of 05/06/22 - Roundtrip Fare for Travel 06/16/22 returning 06/23/22

Last Month - Salina vs. United at Wichita Last Month - Salina vs. United at Kansas City
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 15 of 15 leisure fares are within the $75 each way friction cost of United at 
Wichita, with all fifteen cheaper

 13 of 15 leisure fares are within the $75 each way friction cost of United at 
Kansas City, with twelve cheaper
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Fares

Salina to Denver Roundtrip Fare Calendar
July 2022

The lowest SLNDEN roundtrip fare available on any 
given day in July is $180, while the “highest” daily low 

is $410 

Source: united.com
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Fares

Salina to Chicago Roundtrip Fare Calendar
July 2022

The lowest SLNORD roundtrip fare available on any given day 
in July is also $180, while the “highest” daily low is $689

Source: united.com



Page 30 Source: Bureau of Transportation Statistics

Key Performance 
Indicators

Comparison of the Salina Average Fare vs. Wichita, Kansas City and Manhattan Airports
Four Quarter 2021 Post-Departure Results – All Carriers
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Salina’s average domestic fare was lower than the 
competition at Wichita and Manhattan in 4Q 2021



Consideration of 
SAA Resolution No. 22‐05
Consideration of 
SAA Resolution No. 22‐05

TIM  ROGERS,  A.A.E .

Declaring the Salina Airport Authority’s intent to levy a 
one mill tax to provide funds to match federal or state 
grants relating to the development, improvement, 
operation, or maintenance of the Salina Regional Airport.
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Review and consideration of 
bids received for the sale of 
Salina Airport Authority taxable 
general obligation temporary 
notes, Series 2022‐1.

Review and consideration of 
bids received for the sale of 
Salina Airport Authority taxable 
general obligation temporary 
notes, Series 2022‐1.
TIM  ROGERS,  A.A.E .
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Consideration of 
SAA Resolution No. 22‐06
Consideration of 
SAA Resolution No. 22‐06

TIM  ROGERS,  A.A.E .

Directing the issuance, sale and delivery of taxable, 
general obligation temporary notes, Series 2022‐1, in the 
amount of $1,000,000 of the Salina Airport Authority.
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Directors’ ForumDirectors’ Forum
KENT  BUER ‐ CHAIR



Visitor’s Questions & 
Comments



Staff Reports
TIM  ROGERS ,  A .A .E .



Announcements

Gunslinger 22 (Hangar 600)
June 1 ‐ July 1

Runway 17/35 Rehab (South 7,500’)
July 5 – September 7



Adjournment


