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12 airlines are active in the Essential Air Service (EAS) program.
Aside from SkyWest, only Key Lime (Denver Air Connection) and
Contour operate jets. Contour will only participate in the AEAS
program

EAS Operator
Fleet Overview

EAS Operator Fleet Overview

Carrier Equipment Equipment Type Seats | Quantity | Total Fleet Size H# } ICommercial Hehlinlul-xJ
E-175 Jet TO0-T6 211
Full codesharefbranded
SkyWest Airfines CRJ900 Jet TO-78 Aa* o ! :
{minus unitea nying) CRJT00 Jet 6570 | 114r S0 o e e |agrEeents with fmenican,
CRJ200 Jet 50 140¢ ’ . !
Ceszana 402 Twin Engine Prop 9 70 Codeshare agreements with
Cape Air Tecnam Traveller Twin Engine Prop 11 26 100 18 American, Delta, United,
Britten-Morman Islander Twin Engine Prop 9 4 Alaska, JetBlue
Cesana 208 Single Engine Prop 9 30 interline agreements with
Southern Airways Express Piper PA-31 Twin Engine Prop i 2 33 9 : -
Cessna Citation Jet 58 1 American, United, Alaska
Contour Airiines ERJ-145 Jet 30 10 10 g (AEAg) | Interine agreement with
American
Pilatus Single Engine Turboprop | 8 26 Codeshiars agresment wih
Boutique Air King Air 300 Twin Engine Turboprop 9 3 ] | T markets and irdeninerfaim
Piaggio Avanti Twin Engine Turbaprop T 2 American
Fairchild Swearingen Twin Engine Turboprop 9 17
Domier J28JET Jet 30 T Interline agreement with
Denver Air Connecticn ER.J-145 Jet 50 3 30 T United. Interdine agresment
Fairchild Metro Twin Engine Turboprop 9 2 with American in process
EMB-120 Twin Engine Turbaprop 30 30
E-175 Jet 76 95 Subsidi f Ameri
American Eagle (Envoy Air) ERJ-145 Jet BE 57 163 4 m":}‘ﬂ%ﬁ’”mm”
E-170 Jet 50 &
. ) . . . Mo notzable commercial
Advanced Air Super King Air 350 Twin Engine Turboprop 9 ) T 2 relationships
- . Cesana Grand Caravan Simgle Engine Prop 8 Mo noteable commercial
Air Choice One Beecheraft 1900C | Twin Engine Turboprop | 4 d | relationships
. - ] Full codesharefbranded
United Airines (CommutAir) ERJ-145 Jet S50 79 79 1 agr nits with United
. - Full codeshare/branded
United Ajrines (GoJdet) CRJ-550 Jet 50 52 52 1 agr nts with United
ATR 42.600 Twin Engine Turboprop | 46 8 Codeshare aggg“ﬁ;m
Silver Airways ATR 72-500 Twin Engine Turboprop 70 4 16 0 | etmmﬂu &'ﬂéﬂin . a'grgemé
o 9 i -
Saalb 240 Twin Engine Turbaprop k= 4 with Alaska

*Includes United branded planes
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C Ai Cape Air operates in the northeast at BOS, in the Northwest out
S palls of BIL; the Midwest out of STL; and the Caribbean out of SJU —
Operations a total of 36 destinations

Overview of Cape Air Operations
Including non-EAS routes

Cap}e\ﬂﬁr

We're your wings,

For the month of March 2022
Arksxal‘ Source: Airline Data Inc.




Southern Airways Southern Airways operates primarily in the Northeast and Hawaii

(Mokulele not shown), but also has service out of major hubs

Express DEN, LAX and DFW. It flies to 39 destinations

Operations

Overview of Southern Airways Express Operations

Including non-EAS routes, Excluding Hawaii Routes

For the month of March 2022
Source: Airline Data Inc.




Contour Airlines Contour operates at major hubs BWI, DFW and PHX, flying to a
Operations total of 16 destinations. Most of its flying is done out of BNA

Overview of Contour Airlines Operations
Including non-EAS routes

£ CONTOUR

For the month of March 2022
ArkS?(a r Source: Airline Data Inc.



Boutique Air Boutique codeshares with United and operates 18 destinations
Operations nationwide

Overview of Boutique Air Operations
Including non-EAS routes

2 BOUTIQUE A

For the month of March 2022
Ark57(a r Source: Airline Data Inc.




Denver Air Denver Air Connection interlines with United connecting at DEN
Operations and ORD. They serve 12 destinations

Overview of Denver Air Connection Operations
Including non-EAS routes

DenverAinr

CONNECTION

For the month of March 2022
Arksxar Source: Airline Data Inc.




Advanced Air Advanced Air operates point-to-point service across
Operations 10 destinations in CA and across the Southwest United States

Overview of Advanced Air Operations
Including non-EAS routes

ADVANCED AIR

For the month of March 2022
ArkS?(ar Source: Airline Data Inc.




Air Choice One Air Choice One flies scheduled service to just 3 destinations —
Operations STL, JBR and BNA

Overview of Air Choice One Operations
Including non-EAS routes

AIR CHOICE Ot
A

For the month of March 2022
Arks?(ar Source: Airline Data Inc.




Silver Airways Silver operates hubs at FLL, MCO, TPA and SJU to 28
Operations destinations in the South and the Caribbean

Overview of Silver Airways Operations
g non-EAS routes

AR | T -
AIRWAYS
- .

For the month of March 2022

Source: Airline Data Inc.



Thank you!

ArkSXar

Gary Foss
Managing Pariner

817.637.4544




Appendix

Overview of EAS Awards by Carrier
Domestic 48 Only, Excluding SkyWest Airlines

Cechination Cparator [roratt =3
Las Vegas (LAS) |Achamosd e Pliatus Tea-3521 0513 |Der 31, 2025
o5 Argeies IR0 [Avanced A Fians T
|A2 AEC | Awancsd A |¥ing Alr 350 0]
i (PHK) [Atiamcrd A |King Ar 350 1]
| Bestinadion Cperator Sdroraft
il (B [air Chipice Cne: (C=smna Carawvan
B Louls [ETL) [ir Chipice Dne: (Cesmna Carawvan
|Detinadion Cparainr slroraft
|Cricage-CfHare (ORD) [Armarican ERJ-12Z
Ceslla=iFort Wiorth [DEW) |American ER-142
Ceslla=iFort Wiorth [DEW) |American ER-142
Fhiadsphia P-L. [Amercan EF_-:

Cwclination

F‘hnen! &ul
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Eoume Ar
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i Farnis, WG EE Loulz (51L) Cape A [Tecram Traveier
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Appendix

Overview of EAS Awards by Carrier
Domestic 48 Only, Excluding SkyWest Airlines
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Supported by an enthusiastic community and bustling industrial
At a Glance business center, Salina is one of the most improved EAS markets

vs 2019 and a Top 10 producer

SLN at a Glance

-+ Traffic at SLN is ahead of 2019 by around 20% despite capacity being down a third

=+ SLN has spent close to $375k marketing its jet service through the pandemic over the
last three years

+ SLN’s digital media campaign alone generated over 9M impressions in 2021 and
an estimated 25,000 bookings

ArkSXar




Topics

> Area Overview

> Air Service Market
* True Market

7+ Going Forward

> Questions and Discussion

ArkS?(ur Page 2






Key Salina is 85 miles southeast from the geographic center of
Demographics the United States, at the crossroads of I-70 and I-135

Saline County — Key Demographics

Population 24,303

Square Miles 7202

] Population per Square Mile 754

g - Median Age 38.6
Per Capita Income $28,813

Number of Households 21,959

The location of the Salina MSA (shown

in blue) within the state of Kansas

Median Household Income  $52,200

Source: US Census Data — Population, Census, Apnl 1, 2020
Cther data: Amencan Communily Survey (AGS) 2019 Syear

Page 4




SLN Catchment SLN’s catchment area includes 67 zip codes with a combined
A population of approximately 321,000. It includes
rea Manhattan, KS with only service to DFW and ORD

Catchment Area — Contours
Calendar Year 2021

{ & traffic originated

N . : from the catchment
0 BEr— ‘,J r ; r : ‘ 2

yad o L1 e *tﬁ P2 v 27 | areain CY 2021

Source: Airlines Reporting Corporation (ARC)



Population Saline County’s population has been relatively stable

Saline County — Population, 2010-2020

55,780 55,778 99,829 55750 55511 55499
. . 7 )

— 94,955

T e M08 5437 54224 54303
——

. ———

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: US Census Data —
AI"I(SXCII" US Census Data — Population, Census, Apnl 1, 2020



Saline County enjoys a lower unemployment rate than the
Employment nation at large and is at full employment by many economists’

measures

Saline County vs. National Average — Unemployment Rate, 2020-2019

-e-Saline County —-—National Average

9.6%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

sources: Federal Reserve Bank of St Louwis,
ArkSXar '
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Gross Domestic

Product (GDP) Saline County’s GDP grew almost 21% between 2010 and 2020

Saline County — Gross Domestic Product (All Industries), 2010-2020
Thousands of Chained 2012 Dollars

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Arksxur Page 8 Source: Federal Reserve Bank of St. Louis




Employment

Saline County — Civilian Employment by Industry

1. Manufacturing
17.1%

2. Health Care and Social
Assistance

14.5%

4. Educational Services
10.0%

5. Accommodation and Food Service
6. Other Services
7. Construction

8. Public Administration

Manufacturing, Health Care, Retail Trade and Education
account for 52% of all Saline County employment

8.6%
51%
56%
4.2%

9 Professional, Scientific and Technical Services 4.1%

10. Finance and Insurance

11. Transportation and Warehousing

12. Waste Management Services

13. Wholesale Trade

14. Arts, Entertainment and Recreation

15_ Agriculture, Forestry, Fishing and Hunting
16. Real Estate and Rental

17 Utilities

18. Information

19. Mining, Quarrying, Oil and Gas Extraction

Source: US Census Data —

American Communily Survey (ACS) 2019 5-year

3.7%
3.3%
3.1%
2.8%
2.2%
1.6%
1.1%
1.0%
1.0%
0.4%



These four categories are concentrated at the largest
employers, to include a number with international travel

Top Employers

Saline County — Top Employers

STRYTEN B3 -4

MANUTACTURINGSal R nal
Heéx?ti Cen(t)er vé{\%%{?

Confidencefrthe Good Life_

Iﬁ. KANSAS STATE
Geoprobe Iu UNIVERSITY

REPCO.

/_L x
m IKuhotq H%"B

ArkS?(ar Page 10
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Underscoring Salina’s role as an outsized regional center
Trade Pull Factor for trade, Saline County has the fifth highest
Trade Pull Factor of the 105 counties of Kansas

Saline County vs. State of Kansas — Trade Pull Factor
FY 2021

=+ Trade Pull Factors measure the relative strength of a city’s ability to attractretail shoppers

+ A Trade Pull Factor greater than 1 means that non-residents of Saline County spend more within
Saline County than Saline County residents spend outside of the county

=+ Saline County was 36% higher than the average Kansas county in FY 2021

1.36

1.00

Saline County State of Kansas

ArkS?(ur Page 11 Source: Kansas Department of Revenue







SLN is a part 139 airport with one of the longest runways in the

country, making it an attractive mid-continent fuel stop

The Salina Regional Airport
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" Steve Fosseft and Sir Richard Branson
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1% successil around-the-world fiight
=
)
deod B
JI DU U
L U J
J U ’e
’ b
The Salina Regional Airport from above : :
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M“itary_l Over 100 businesses and the Kansas State School of Aeronautics
Industrial Center are located on the airport

Salina’s Industrial, Military and Governmental Activities

= The Center hosts over 100 businesses accounting for 7,005 ~ SLN is the home airport for the nearby
Saline County jobs, or 17.6% of total county employment Kansas Air National Guard's Smoky Hill
: ; — Weapons Range which trains US Military
+ With an average salary of $58k, these are high paying jobs that forces from all branches

will continue to generate additional commercial demand for SLN

LA

A B-2 Spirit Stealth Bomber dropping 500-Ib practice bombs over
Smoky Hill Bombing Range

e o ‘ =~ The National Oceanic and Atmospheric

An aerial view of the sprawfing Saiina Airport Industrial R Administration (NOAA) and the National

Aeronautics and Space Administration

% The total economic impact of the Centeris $1,297,934,889, or (NASA) conduct seasonal operations at the
42% of Saline County GRP airport

ArkSXar Page 14




Engineering/
Maintenance
Center

1 Vision, a Part 145 Maintenance Repair Organization (MRO) —is
situated at SLN. The National Institute for Aviation Research
(NIAR) is requesting $15M to modify 12 777-300s per year at SLN

SLN as an Engineering and Maintenance Center

=+ SLN is sought after due to its a central location and
talented labor pool of aviation mechanics courtesy of
the strong military presence in the area

~+ 1 Vision works on many fleet types and is certified for
avionics, airframe, GPS and routine maintenance

=+ It has contracts with Delta and SkyWest, for whom it
maintains CRJ-900 aircraft, among others

-
"

NIAR WICHITA STATE
: UNIVERSITY

; NATIONAL INSTITUTE
: FOR AVIATION RESEARCH

NIAR was established at Wichita State University in
1983 in an effort to increase research and
development capabilities, particularly in Kansas

It provides research, design, testing, certification and
training to the aviation manufacturing industries and
government agencies including the Department of
Defense

NIAR has a $190 million annual budget, a staff of
1,000, and 1.6M square feet of laboratory and office
space in six locations across the city of Wichita

NIAR has submitted plans to modify 12 777-300s from
passenger configuration to freighter per year at SLN

NIAR’s SLN footprint would include two hangars
totaling 177k square feet




Air Service Despite pandemic-related challenges, Salina enplaned 17%
more passengers in 2021 than in 2019, a record that goes

History back 43 years to 1979

Average Annual Outbound Enplanements by Era of Service at SLN

15,676 |-
12,813
+118%
'?5“1"5} +5U‘U%
5,863 \ /
3,208

1990 - 1994 1995 - 2001 2002 - 2017 2019 2021
Small Props Dual Hub Unbranded SkyWest / United COVID Recovery
to STL/MCI Service Props Regional Jet

ArkSXar Source: Airline Data Inc.



Air Service The 2021 enplanement record was set despite lower capacity
History than in 2019

Overview of Salina (SLN) Air Service History

Calendar Year 2004 — 2021

=—¢=5Scheduled Seats Daily Each Way (SDEW) —s=Passengers Daily Each Way (PDEW)
Average Domestic Fare (Fared Fare)

107

24
L -

5
—

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

*Average Domestic Fare for 2021 is a weighted average of Q1 through Q3, as Q4 data is not yet available

ArkSXar Source: Airine Data Inc.




While 2021 capacity was reduced similarly at ICT, MCI and
. MHK, traffic plummeted at the others versus 2019 - -
A"pmts underscoring the strength of the Salina marketing strategy

Competitor

Capacity and Traffic vs.ICT, MCl and MHK
January through October 2019, vs. January through October 2021

m Difference in Operated Seats vs. 2019 m Difference in Enplaned Passengers vs. 2019

-29%
-34%

37%
Salina (SLN) Wichita (ICT) Kansas City (MCI) Manhattan (MHK)

*Note: SLN enplanement figures are for the full yvear, as data is available and fies fo prior slide.

ArkSXar Source: Airline Data Inc.




SLN is likewise outperforming airports across the country
Traffic Recnvery as traffic has returned at a faster rate than the national

average

TSA Screenings at SLN vs. All Airports Nationally
As a Percentage of 2020

——Salina TSA Screenings -u—-National TSA Screenings
% of Last Year % of Last Year

1458.9%

1300.0%

801.6%

579.4%
676.9% .
- [i]
108.9% \‘; \’\_im_fi__ 299.7% 301.3%
: 382 5% R S
—
47.2% 298.0% | 957 00 —a- -— i~
e 229.6% 217.2% | 224.8%
a1 104.0%
wnda | /O

FEB 21 MAR 21 APR 21 MAY 21 JUN 21 JUL 21 AUG 21 SEP 21 OCT 21 NOV 21

Source: Transportation Secunty Administration
ArkSXar - -

as of January 06



In December 2021, SLN was 10t of the 57 prorate markets
Traffic Context shown in traffic production and the 9" most improved
versus 2019, placing it in the first quartile for both metrics

December 2021 TSA Throughput in SkyWest Prorate Markets
Where SkyWest is the Sole Operator as of February 2022

Source: Transpariatfion Security Administration
ArkS?(ar via Airline Data Inc.



Promoting SLN has spent close to $375k marketing jet service over
Jet Service the last three years

A Selection of SLN Media
April 1, 2021 — December 31, 2021

W Salea Arpart Autharity .
3 Saline Arport Authorty & e Salina Avport Authorny s Salina Alrport Asthority P Saline Arpert Authority s Saline Arport Authority
.
Chmaper Fares. Shorter Lines. Book now! Chaaper Fares. Sharter Lines. Book now! Cheaper Fares. Shorter Lines. Bock now! Low fares from Salina 10 just abowt anywhere Low fates from Salna 1o Odlands and beyend

Low fares from Salina to Orlando and beyond
1
that makes you smile. Book now' Book now

Book now!

is$ me under the
oonlight in
Seattle
' s s
oy uniteo B | BOOK NOW Fasten Seat Bel sign

OO twentrumpa
MTED COM

s Tieme 1o Get Ot of the
House

Book your (GESIONTI | et's get back
new Normal to business.

15 »

Dréams really do come true.

BOOK NOW

UNITED i)
B - ,

<y unNiTED N Ay uNITED ]
Operated by SkyWest Artnes Sw Ot by Syt At S‘l"_",“" Cumnd by SoyWeet Aries




Promoting A media campaign that ran from April till year end generated
Jet Service 9.1 MM impressions throughout the Salina area

Media Campaign Performance — Impressions by Campaign
April 1, 2021 — December 31, 2021

7,194,155

1,913,070

Be There Back to Business




Promoting -..with 98k click-throughs to united.com. If just one out of
every four made a purchase, this would have resulted in

Jet Service roughly 25,000 bookings

Media Campaign Performance — Click-Throughs by Campaign
April 1, 2021 — December 31, 2021

78,434

19,850

Be There Back to Business

AI‘I(SXCI g Page 23




Promoting A creative approach to marketing is through the military’s
) Morale, Welfare and Recreation centers for soldiers and their
Jet Service families. This is an example from Fort Riley

A Selection of SLN Media at US Army Base Fort Riley
April 1, 2021 — December 31, 2021
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Catchment Area The catchment area generated 550 passengers per day each
Airport Usage way, or 401,603 passengers in 2021, departing from 7 airports.

Catchment Area — Airport Usage — Passengers per Day Each Way (PDEW)

Calendar Year 2021
‘ NEBRASKA Omaha Des ."' oines
Cheyenne r
'y
HYS
32

i
Vorth e -
altat

Vi G 2001 TR TN

ArkS?(ar Page 27 Source: Airlines Reporting Corporation (ARC)



“Claw-back” SLN captured 6.1% of catchment area traffic — up 1.8 points
Report or 42% from 2019

Catchment Area — Capture Rates

2006 - 2021

6.1%

CY 2006 YE 1Q17 CY 2018 CY 2019 CY 2021

ArkS?(u r Source: Airlines Reporting Corporation (ARC)



CatchmentArea
Airport Usage

SLN’s traffic gains came largely at the expense of ICT, which fell
from capturing 35% of the catchment area in 2019 to 29% in 2021

Catchment Area — Airport Usage Breakdown

Calendar Year 2021

¥ 32% of SLN traffic, or 12,051 passengers originated from ZIP codes outside of the airport
catchmentarea

Rank

1

ArkSXar

Airport
Kansas City (MCI)
Wichita Eisenhower (ICT)
Manhattan (MHK)
Salina (SLN)
Denver (DEN)
Hays (HYS)
Dallas-Fort Worth (DFW)
Grand Total

Pa‘:;]gl:l;::rs had
188,502 258.2
116,941 160.2
61,020 83.6

24,344 33.3
6,549 9.0
2,304 3.2
1,942 2.7

401,603 550.1

Page 29

2021 Share 2019 Share
47% 46%
29% 35%
15% 10%

6% 4%

2% 3.5%

1% 0.5%
0.5% 0.2%

Source: Airlines Reporting Corporation (ARC)



Salina Area 91% of total catchment area traffic was domestic, while 9% was
Traffic US/Int’l international

Catchment Area Traffic — Domestic/international Split
Calendar Year 2021

Top 20 International Catchment Area Markets

Airport Code - Market - Rank - PDEW International
CUM - Cancun, Mexico - 1 122 34,9?4
SJU - San Juan, Puerto Rico - 2 20 8.7%
5JD - Los Cabos, Mexico - 3 71
PVR - Puerto Vallarta, Mexico - 4 21
3JO - 3an Jose, Costa Rica - & 17
FU.J - Punta Cana, Mexico - & 15
CZM - Cozmel, Mexico - 7 14
EZE - Belize City, Belize - 3 09
STT - 5t. Thomas, US Virgin Islands - 9 09

PLS - Providenciales, Turks and Caicos Isliands - 10 06
IVF - 5t Lucia Hewanorra, Saint Lucia - 11 06
MAS - Massau, The Bahamas - 12 06

LIR - Liberia, Costa Rica- 13 | 06

5D0Q - Santo Domingo, Dominican Republic - 14 | 05
MEX - Mexico City, Mexico - 15 | 04

MTY - Monterrey, Mexico - 16 04

AUA - Oranjestad, Aruba - 17 04

BJX - Leon, Mexico - 18 04

GDL - Guadalajara, Mexico - 19 03

BOM - Bonaire, Netherlands Anfilles - 20 03

Of the Top 20 catchment area international markets, 18 would
route more efficiently through IAH than DEN or ORD

Arkslxur Source: Airlines Reporting Corporation (ARC)




The top 5 markets for traffic residing in SLN’s catchment area

Salina Area were Las Vegas, Orlando, Los Angeles Basin, Denver and
Top 20 Markets Chicago

Catchment Area Traffic — Top 20 Markets

Las Vegas-Henderson, NV - 1 I
Orando-Lakeland-Deltona, FL - 2 _ 243
Los Angeles-Long Beach, CA- 3 I

Denver-Aurora, CO- 4 [N 231 ‘

Chicago-Napervitle, IL-INWI - 5 [ 217 : :

Phoenix-Mesa, AZ - 6 [N 210 ‘ SLN Q
Dallas-Fort Worth, TX-OK - 7 [ 207

Washington-Balimore-Arfington, DC-MD-VA-PA - 8 _ 149
Miami-Fort Lauderdale-Pompano Beach, FL- 9 [ 141
Seattie-Tacoma-Bellevue, WA - 10 | 125
Cancun, Mexico - 11 - 122
Houston-The Woodlands-Sugar Land, TX - 12 _ 115
Tampa-St. Petersburg-Clearwater, FL - 13 [ 113
Atlanta-Athens-Clarke County-Sandy Springs,... [ 99
San Diego-Carisbad, CA - 15 [ o0
Nashwille-Davidson-Murfreesboro-Frankiin, TN- 16 [l 89
Crestview—Fort Walton Beach-Destin, FL-17 [l 33
Cape Coral-Fort Myers, FL- 18 [l 73 MEXICO
New York-Newark-Jersey City, NY-NJ-PA- 10 ] 69 . -
Charlofte-Concord-Gastonia, NC-SC- 20 [l 66 sl el o ’

UM ITL) STATES

CUBA

JAMAICA

BELIZE

nnnnnnnnnnnn ALINIIDAE

Source: Airine Data Inc. — Census Data




Salina Area
Top Markets
Captured

SLN captured four out of these five as top markets - - Las
Vegas, Los Angeles, Denver and Chicago only not capturing
Orlando to any great degree

SLN Traffic — Top 20 Markets

Chicago-Naperville, IL-IN-WI1 - 1 [ 40

Denver-Aurora, CO - 2 _ 39

Las Vegas-Henderson, NV-3 [ 24 Erg.‘
Seatfle-Tacoma-Beflevue, WA - 4 [l 14 o
Los Angeles-Long Beach, CA-5 [ 11 &8

Washington-Baitimore-Arlington, DC-MD-VA-PA - 6
Phoenix-Mesa, AZ - 7

Portiand-Vancouver-Hillsboro. OR-WA - 8
Miami-Fort Lauderdaie-Pompano Beach, FL - 9
San Diego-Carisbad, CA - 10

Salt Lake City, UT - 11

Boston-Cambridge-Newton, MA-NH - 12
Nashville-Davidson-Murfreesboro—Frankiin, TN - 13
Charleston-Nerth Charleston-Summerville, SC - 14
Oriando-Lakeland-Deltona, FL - 15

Green Bay, Wil - 16

Austin—Round Rock-Georgetown, TX- 17
Jacksonville, FL - 18

New York-Newark-Jersey City, NY-NJ-PA - 19
Richmond, VA - 20

ArkSXar
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Of the Top 100 catchment area destinations, 31 would route
better through 1AH than DEN or ORD, equating to 37% of traffic s
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89 catchment area PDEW flew to Florida, while 34
Catc!‘ment Area ‘passengers flew to the Caribbean, Latin America or

Catchment Area Traffic — Florida and Latin America

Source: Airline Data Inc. — Census Data



Salina Area 46% of the catchment area’s Top 20 Market traffic was
Traffic Direction westbound, while 40% was eastbound

Catchment Area Traffic — Top 20 Markets — Directional Split
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Catchment Area American is t:aptun_ng the Iar_gest sh:'uure of catchment area
. traffic by some margin due to its dominance at nearby MHK
Airline Share and ICT airports, along with a large share of capacity at MCI

Catchment Area Traffic — Market Share by Airline

Calendar Year 2021
Other (|Alaska Frontier
10439 (| 7.425 0,851
Allegiant | | 269, || 19% 17%
_ 10,678
Spirit 2 7%
10,977

2.7%

Southwest

94 638 /
236% |5

Arksxur Source: Airlines Reporting Corporation (ARC)







With the return of business traffic and aggressive marketing, we
projected 2022 to generate 62.5 passengers per day each way or
a 63% load factor for SkyWest prior to their announcement to pull

out of the market

2022 Projection

2022 Projection of SLN Passengers per Day Each Way, Proir to Pullout

20, *

42
36

25

7 7 6 6
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(Projection)



2022 Projection This would have resulted in 2022 enplanements of around 45,600

2022 Projection of Outbound and Roundtrip Enplanements, Prior to Pullout

B TR

22,813 45,626
18,353 36,438
30,544
6,745 | 12,925

2019 2020 2021 2022 2019 2020 2021 2022
(Projection) (Projection)

Arksxur Source: Airline Data Inc. — Census Dafa



Going Forward

Salina will continue its aggressive media campaign with
whatever operator takes over

2022 Opportunities

A new operator presents new opportunities, and a means to offer a more unique
product relative to other nearby competitor airports

Prepare for return of business traffic
« Ensure high awareness of discount and loyalty programs of the new operator, or
the new operator’s commercial partners
*+ Push said programs amongst local international producers, such as CJ Foods of
Korea (Tony’s and Red Baron’s frozen Pizza) and Kubota/Great Plains

Capitalize on Fort Riley soldier’s personal travel through aggressive on-base
advertising

Produce a brand new 2022 media campaign in conjunction with our new operator
» More B-2-B ads as the business market returns
* More top producing Google Search and Facebook video ads

ArkS?(ur Page 39
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Sample EAS
Proposals




AT RLINESs

September 30, 2019

Michzel Martin

United States Department of Transportation
Office of Aviation Analysis

1200 New Jersey Ave 5E

Washington, DC 20520

SkyWest Airlines’” Essential Air Service Proposal for Salina, KS
Dear Mr. Martin:

Artached s SkyWest Airlines” proposal to provide air service from 3alin
(ORD) and Denver International Airport (DEN).

SkyWest welcomes the opportunity to continue offering

and arrive to facilitate seamless connecti
the service conwvenient for both business . more than 620 United or United Express
departures per day at Chicago O'Hare Intern over 175 unigue destinations, as well as over 500 United
ue destinations, our proposal makes it easy to get to
destinations across the country | flights are subject to gate availability and don't have up line

scheduling restrictions.

Sky'West believes thj
service to the
connectivity tot

ect air service to two hubs from Saling will maximize the usefulness of air
venient connections both eastbound and westbound, with excellent
System.

Greg Atkin
Managing Director — Market Development
SkyWest Airlines

444 5. River Road | 5t. George Utah 24730 | 435.634.3000 | skywest.com




About SkyWest Airlines

With over 13,000 aviation professionals operating nearly
2,400 daily flights, SkyWest Airlines connects millions of
passengers each month to 258 destinations across North
America. SkyWest operates in partnership with Alaska
Airlines, American Airlines, Delta Air Lines, and United
Airlines and has a fleet of 484 aircraft. SkyWest has been
connecting small communities to the national transportation
system for its entire 47 year history.

Headquartered in St. George, Utah, SkyWest's industry-
leading workforce and excellent leadership team have
consistently generated top tier operational reliability, setting
the standard for excellence in the regional airline industry.

egional Airline of the Year three times
Bier's top reliability award for the CRI200

skywest.com




Critical Attributes of SkyWest's Proposal

50 Seat Twinjet Service

The CRJ-200 is a quiet and modern twinjet that is both safe and fast. All SkyWest CRJI200 zircraft
are serviced by a highly-trained flight attendant and each plane features a restroom, further
adding to the comfort and convenience of each passenger’s flying experience. SkyWest operates
200 CRJ-200 aircraft and plans to keep this aircraft in its fleet for many years to come.

nity for passenger growth. SkyWest service
her regional operators and delivers industry
eatly from seamless connectivity to one the largest
global airlines in th




Critical Attributes of SkyWest's Proposal

Superior Network and Connectivity

This service will be marketed as United Express and will feature seamless bookings, connections,
and baggage transfers that will access United Airlines’ vast global network. This includes over
5,400 daily flights to more than 370 airports. United is also the largest member of the Star
Alliance network, which allows travelers to connect to more than 22,000 daily flights to nearly all
parts of the globe. This full codeshare and connectivity makes it simple for passengers to plan
their travel and to effortiessly fiy to their destination.

Superior Airports and Terminals

depart from United's main terminal in both loc
ciear security or hop on a bus to make a

Route Map




Critical Attributes of SkyWest's Proposal

Superior Reliability

SkyWest has been named the most reliable CRJ-200 operator in North America five times since
2007. We have also been named the #1 On Time carrier for contiguous 48 states several times.

Subsidy Cap Compliant

Sslina is well positioned for continued future aiggservice.

Marketing Plan

SkyWest will actively market the se variety of promotions. We will dedicate $20,000

per year for marketing suppo 2 in print, digital, radio, online, and other means

necessary. This effort will assistip Seherati reness of the flight options offered.
- 'y

.;‘




EAS Bid

SkyWest Airlines
Eszential Air Service Bid
10/1/2018

Number of round trips per week 12
Bircraft type CRJ

Paccenger Revenus
Passengers
BAverage fare

Revenue

Block Time

Trip block time [minutes)
Total scheduled block time:
Total completed block time

RPM5
Passengers 3
Stage lkength 471
Total RPMs 14,865,000
ASMs
Scheduled departures 1248
1211
471
50
28,475,200
% 3,323,000
s 20,000
% 4,767,593
% 127078
% 1,164,708
5  265.389
% 6,344,767
Operating income [loss) % [3.021,767)
5% profit margin & 28E.359
Annual subsidy requirement % 3,310,166
Effective Subsidy rate per unit
Subsidy per trip 4 2,734
Subsidy per passenger 5 o7
Load factor 52%

u.lf:LIMlxr



DenverAir
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A Key Lime Air Com pany
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- Based in Englewood, CO
« In Concourse A, at Denver International Al port

« In Concourse B, at Minneapolis Intern=tiona!

- In Concourse L, at Chicago O'hare

« In Concourse D, at Dallas Fort Worth 'nicrnational

» In Terminal 3, at Phoenix Sk Harboi

» The only airline in the world that has daily jet service to Telluride, CO (KTEX)

- Responsible for transport of a multitude of sports teams, celebrities, oil companies and media
- Flying scheduled routes in the U.S., and charters throughout North and South America
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Founded in 1996

Passenger service started 1998 with Learjet, to Metroliner, to

Embraer Brasilia to Dornier 328 anc Eimbraer 145

Part 121 Airline and part 135 scheduled/charter services

United Interline

Our aircraft are the 30 seat Dornier Jet, 50 seat Embraer 145, & 9 seat Metro

Exceptionally skilled pilot pipeline from our Cargo Operation and pilot pathways
e We've been flying the Rockies for 25 years!
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» 2020 - 99.75% completion rate on passenger ops

« 2020 - 97.10% on time arrivets

- 1 maintenance cancel in al' of 2019 and 2020

- 2 Pax Metros, 17 Cargo Matros, 1 Cargo Embraer Brasilia

« 5 Embraer, and 7 Dornici Jets with fleet additions in process







CONNECTION

e TwiD engine Jet
» 000 MPH
e 50 Seats - no middle

e Flight Attendant

e Beverage/Snack Service
¢ | avatory

e | arge Baggage Capacity
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12 Roundtrips to Denver each week
Embraer 145 50 Seat or Dornier 323 30 Scat Jets

Federal Subsidy Year $5,242,836

$20,000 Miniinuim Advertising
Budget in Alamosa Markets

CONNECTION
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PRE-FLIGHT DeriverAir

CHECKLIST T“ .
1.Exceptional on-

time/completion record unity Renewal M

2.Multi-Engine Aircraft Record
|

3.Pressurized

4.No baggage issues

5.Pilot Experience

6.Heroic Recovery P

7.Local Mx Base/ A Vet
T-HE C 1T Y

Experience on Aircra AL AMOSFA

8.United Network/GDS [
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;' : ?"Cllﬁ Honeycutt - President and CEO
 choneycutt@keylimeair.com
303.718.4301 |

Glen Rich - VP and COO
grich@keylimeair.com

303.619.5340

Jon Coleman - Dir. Of Business Ccvelopment
jeoleman@denverairconnectior.com

615.946.9230

CONNECTION



Directors’ Forum

KENT BUER, CHAIR




Visitor’s Questions &
Comments
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Staff Reports

TIM ROGERS, A.A.E.




Announcements




Adjournment




