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Agenda Review 

• Scheduled air service growth and development

• Provide adequate terminal building space and parking for passengers

• Leasing available Airport Authority office space



Review of Airport Activity 
and Financial Reports for the 
Month and Calendar Year 
ending December 31, 2021
TIM ROGERS,  A .A .E.

SHELLI  SWANSON, C.M.
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Advanced Bookings





Financial Reports



Financial Reports







Demand & Capture Study: Calendar Year 2021

Salina Regional Airport

Prepared November 2021 – January 2022
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Location, Demographics and Economy

Population
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Key 

Demographics

Saline County – Key Demographics

Saline County (est. 1860) sits at the crossroads of I-70 and 

I-135, anchored by the city of Salina

The location of the Salina MSA (shown 

in blue) within the state of Kansas

Population 54,303

Square Miles 720.2

Population per Square Mile 75.4

Median Age 38.6

Per Capita Income $28,813

Number of Households 21,959

Median Household Income $52,200

Source: US Census Data – Population, Census, April 1, 2020  

Other data: American Community Survey (ACS) 2019 5-year 
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Population

Saline County – Population, 2010-2020

Saline County’s population has been relatively stable  

55,780 55,778 55,829 55,750 55,511 55,429
54,955

54,508 54,387 54,224 54,303

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: US Census Data –

US Census Data – Population, Census, April 1, 2020
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Employment

Saline County vs. National Average – Unemployment Rate, 2020-2019

Sources: Federal Reserve Bank of St. Louis,

Bureau of Labor Statistics

6.2% 6.1%
5.8%

5.0%

4.2%
3.8% 3.7%

3.2% 3.0% 3.0%

9.6%
8.9%

8.1%

7.4%

6.2%

5.3%
4.9%

4.3%
3.9% 3.7%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Saline County National Average

Saline County enjoys a lower unemployment rate than the 

nation at large and is at full employment by many economists' 

measures     
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Gross Domestic 

Product (GDP)

Saline County – Gross Domestic Product (All Industries), 2010-2020
Thousands of Chained 2012 Dollars

Saline County’s GDP grew almost 21% between 2010 and 2020

Source: Federal Reserve Bank of St. Louis

2.4M 2.5M 2.5M
2.6M 2.7M

2.8M 2.9M 2.9M
3.0M 3.0M 2.9M

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

+21%
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Per Capita GDP

Saline County; State of Kansas and United States –

Per Capita Gross Domestic Product (All Industries), 2010-2020
Chained 2012 Dollars

Per Capita GDP grew consistently between 2010 and 2019.  

The county and state experienced less of a dip in 2020 than the 

nation at large     

48,651
50,066

51,784

53,291

55,124

56,763
57,867

59,915

62,805

65,095

63,544

43,274
44,323

45,586

47,148
48,036

49,964
51,094

51,838

53,296 53,442
52,367

44,989

47,517

49,140
49,920

51,754

53,237

55,081

56,657

59,163
60,200 59,676

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

United States Saline County State of Kansas

Source: Federal Reserve Bank of St. Louis
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1. Manufacturing
17.1%

2. Health Care and Social 
Assistance

14.5%

3. Retail 
Trade
10.1%

4. Educational Services
10.0%

5. Accommodation and Food Service 8.6%

6. Other Services 5.7%

7. Construction 5.6%

8. Public Administration 4.2%

9. Professional, Scientific and Technical Services 4.1%

10. Finance and Insurance 3.7%

11. Transportation and Warehousing 3.3%

12. Waste Management Services 3.1%

13. Wholesale Trade 2.8%

14. Arts, Entertainment and Recreation 2.2%

15. Agriculture, Forestry, Fishing and Hunting 1.6%

16. Real Estate and Rental 1.1%

17. Utilities 1.0%

18. Information 1.0%

19. Mining, Quarrying, Oil and Gas Extraction 0.4%

5. Accommodation and Food Service 8.6%

6. Other Services 5.7%

7. Construction 5.6%

8. Public Administration 4.2%

9. Professional, Scientific and Technical Services 4.1%

10. Finance and Insurance 3.7%

11. Transportation and Warehousing 3.3%

12. Waste Management Services 3.1%

13. Wholesale Trade 2.8%

14. Arts, Entertainment and Recreation 2.2%

15. Agriculture, Forestry, Fishing and Hunting 1.6%

16. Real Estate and Rental 1.1%

17. Utilities 1.0%

18. Information 1.0%

19. Mining, Quarrying, Oil and Gas Extraction 0.4%

Employment

Saline County – Civilian Employment by Industry

Source: US Census Data –

American Community Survey (ACS) 2019 5-year 

Manufacturing, Health Care, Retail Trade and Education 

account for 52% of all Saline County employment
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Top Employers

Saline County – Top Employers

These four categories are concentrated at the largest 

employers  
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Trade Pull Factor

Saline County vs. State of Kansas – Trade Pull Factor 
FY 2021

Underscoring Salina’s role as an outsized regional center 

for trade, Saline County has the fifth highest 

Trade Pull Factor of the 105 counties of Kansas 

Source: Kansas Department of Revenue 

1.36

1.00

Saline County State of Kansas

 Trade Pull Factors measure the relative strength of a city’s ability to attract retail shoppers

 A Trade Pull Factor greater than 1 means that non-residents of Saline County spend more within 

Saline County than Saline County residents spend outside of the county

 Saline County was 36% higher than the average Kansas county in FY 2021
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Air Service History and Current Performance

Population



Page 25

Air Service 

History

Average Annual Outbound Enplanements by Era of Service at SLN 

Despite pandemic-related challenges, Salina enplaned 17% 

more passengers in 2021 than in 2019, a record that goes 

back 43 years to 1979 

Source: Airline Data Inc.

5,863

12,813

3,208

15,676

18,353

1990 - 1994 1995 - 2001 2002 - 2017 2019 2021

Small Props 

to STL/MCI

Dual Hub 

Service

Unbranded 

Props
Skywest / United

Regional Jet

+118%

-75%
+500%

COVID Recovery

+17%
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Air Service 

History

Overview of Salina (SLN) Air Service History
Calendar Year 2004 – 2021

Average fares out of SLN are among their lowest 

jet service-era levels 

Source: Airline Data Inc.

24 23 23 22

13
9

29

51

105

129

89
94

4 7 7 6
5 3

9

24
29 30

15

44

$102
$87 $86 $86 $85 $86

$156

$156

$146

$166
$180

150

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Scheduled Seats Daily Each Way (SDEW) Passengers Daily Each Way (PDEW) Average Domestic Fare

*Average Domestic Fare for 2021 is a weighted average of Q1 through Q3, as Q4 data is not yet available
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Average Kansas 

Fares

Average One-Way Domestic Fares Paid by Origin Airports in Kansas
Average of Q1, Q2 and Q3 2021

SLN has the lowest fares in Kansas

$150 $152
$162 $163

$175 $181

$207

SLN DDC LBL ICT HYS GCK MHK

Source: Airline Data Inc.

*Average Domestic Fare for 2021 is an average of Q1 through Q3, as Q4 data is not yet available
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The 17% gain versus 2019 for the full year has been 

increasing recently.   December enplanements were up over 

40% versus the same month in 2019 one-way and roundtrip
Enplanements

Salina Outbound Passenger Enplanements 
January 2019 to December 2021

Source: Jan 2019 - Dec 2020 – US Department of 

Transportation. 2021 – SkyWest

Salina Roundtrip Passenger Enplanements 
January 2019 to December 2021

30,544

12,925

36,438

2019 2020 2021

15,676

6,745

18,353

2019 2020 2021

+17%

+19%

+43%
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Competitor 

Airports

While 2021 capacity was reduced similarly at ICT, MCI and 

MHK, traffic plummeted at the others versus 2019  - -

underscoring the strength of the Salina marketing  strategy 

supported by lower fares

Capacity and Traffic vs. ICT, MCI and MHK
January through October 2019, vs. January through October 2021

-28%
-25%

-34%

-26%

+17%*

-29%

-37%

-29%

Salina (SLN) Wichita (ICT) Kansas City (MCI) Manhattan (MHK)

 Difference in Operated Seats vs. 2019  Difference in Enplaned Passengers vs. 2019

Source: Airline Data Inc.

*Note: SLN enplanement  figures are for the full year, as data is available and ties to prior slide.
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47.2%

108.9%

1300.0%

1458.9%

801.6%

579.4%

386.4%
338.3%

299.7% 301.3%

39.1%
104.0%

1235.4%

676.9%

382.5%
298.0%

257.2% 229.6% 217.2% 224.8%

FEB 21 MAR 21 APR 21 MAY 21 JUN 21 JUL 21 AUG 21 SEP 21 OCT 21 NOV 21

Salina TSA Screenings
% of Last Year

National TSA Screenings
% of Last Year

Source: Transportation Security Administration

as of January 06

Traffic Recovery
SLN is likewise outperforming airports across the country 

as traffic has returned at a faster rate than the national 

average

TSA Screenings at SLN vs. All Airports Nationally
As a Percentage of 2020
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Traffic vs. Other 

“At Risk” Markets

In the 28-day period ending December 18, Salina recorded 1,903 

passenger screenings, placing it 11th among the 54 SkyWest

“At Risk” markets – placing it in the first quartile

TSA Throughput in SkyWest Prorate Markets (Where SkyWest is Sole Operator)
28 Days Between November 21 and December 18, 2021 (Latest 28 Days of Data Available as of January 6, 2022)
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as of January 06

Traffic vs. Other 

“At Risk” Markets

Salina is the 9th most improved SkyWest “At Risk”  market when 

compared to the same 28 days in 2019, placing it 

Likewise in the first quartile

TSA Throughput as a % of 2019 in SkyWest Prorate Markets (Where SkyWest is Sole Operator)
28 Days Between November 21 and December 18, 2021 vs. Same 28 Days in 2019
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SLN Media
A media campaign that ran from April till year end 

generated 9.1 MM impressions throughout the 

Salina area… 

Media Campaign Performance – Impressions by Campaign
April 1, 2021 – December 31, 2021

7,194,155

1,913,070

 Be There Back to Business
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SLN Media
…with 98k click-throughs to united.com.  If just one out of 

every four made a purchase, this would have resulted in 

roughly 25,000 bookings    

Media Campaign Performance – Click-Throughs by Campaign
April 1, 2021 – December 31, 2021

78,434

19,850

 Be There Back to Business
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SLN Media
142 ads and 12 television commercials were produced 

and distributed over five mediums to keep the marketing 

messages fresh    

A Selection of SLN Media
April 1, 2021 – December 31, 2021



Page 36

SLN Media
A targeted campaign was also launched at Fort Riley which saw 

SLN ads on digital screens in public and recreational areas, and 

on the garrison’s Morale, Welfare and Recreation site

A Selection of SLN Media
April 1, 2021 – December 31, 2021
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Catchment Area Demographics and Retention 

Population
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• 68% of total SLN 

traffic originated 

from the catchment 

area in CY 2021

Catchment Area – Contours
Calendar Year 2021

SLN’s catchment area includes 67 zip codes with a combined 

population of approximately 321,000

Source: Airlines Reporting Corporation (ARC)

Catchment Area 

Contours

SLN
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Catchment Area – ZIP Code Retention
Calendar Year 2021

The heaviest percentage concentration of passengers by zip 

code is within 35 miles of the airport and to the north  

Source: Airlines Reporting Corporation (ARC)

Catchment Area 

Retention

48%

43%

34%

33%

29%

28%

27%

24%

24%

24%

22%

19%

19%

18%

18%

18%

18%

17%

16%

16%

67466 - Miltonvale - 1

67416 - Assaria - 2

66938 - Clyde - 3

67442 - Falun - 4

66944 - Haddam - 5

67467 - Minneapolis - 6

67484 - Tescott - 7

66966 - Scandia - 8

67422 - Bennington - 9

67439 - Ellsworth - 10

67401 - Salina - 11

67623 - Alton - 12

66937 - Clifton - 13

67455 - Lincoln - 14

66953 - Linn - 15

67464 - Marquette - 16

67451 - Hope - 17

66939 - Courtland - 18

67454 - Kanopolis - 19

66935 - Belleville - 20

SLN

ZIP Code - USPS ZIP Code Designation – Rank - Retention
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Top Passenger 

Zip Codes 

Catchment Area – Top 20 ZIP Codes by PDEW

40% of catchment area traffic comes from just three zip codes –

Salina’s 67401, and 66502 and 66503 in Manhattan 

82.2

75.7

64.1

48.8

35.9

31.2

22.4

20.8

17.6

15.1

8.8

8.5

7.9

7.9

7.5

7.2

7.0

6.7

5.5

5.5

66502 - Manhattan - 1

67401 - Salina - 2

66503 - Manhattan - 3

66441 - Junction City - 4

67502 - Hutchinson - 5

67460 - Mcpherson - 6

66442 - Fort Riley - 7

66547 - Wamego - 8

67530 - Great Bend - 9

67410 - Abilene - 10

67432 - Clay Center - 11

67420 - Beloit - 12

66535 - Saint George - 13

66901 - Concordia - 14

67456 - Lindsborg - 15

66536 - Saint Marys - 16

67665 - Russell - 17

67443 - Galva - 18

67546 - Inman - 19

67107 - Moundridge - 20

Note: ZIP code “city names” per USPS designation

ZIP Code - USPS ZIP Code Designation – Rank - PDEW
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Catchment Area – Airport Usage – Passengers per Day Each Way (PDEW)
Calendar Year 2021

Catchment Area 

Airport Usage

Source: Airlines Reporting Corporation (ARC)

MCI

258.2

ICT

160.2

SLN

33.3

DEN

9.0

DFW

2.7

MHK

83.6HYS

3.2

The catchment area generated 550 passengers per day each 

way, or 401,603 passengers in 2021, departing from 7 airports.    
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Catchment Area 

Retention

Catchment Area – Cumulative Passenger Retention Rate

Calendar Year 2021

SLN retained roughly 20% of traffic within a 35-mile drive 

radius which dropped off sharply thereafter

22.5% 22.1% 22.1%
22.5%

21.2% 21.1%

19.6% 19.6%

15.6% 15.5%

11.9% 11.8%

10.6%

9.2%

6.6% 6.5% 6.5% 6.1% 6.1%

0%
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10%
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25%
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N

Drive Miles from SLN

Source: Airlines Reporting Corporation (ARC)
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Catchment Area – Capture Rates 
2006 - 2021

SLN captured 6.1% of catchment area traffic – up 1.8 points 

or 42% from 2019

“Claw-back” 

Report 

Source: Airlines Reporting Corporation (ARC)

1.8%

3.4%

4.1% 4.3%

6.1%

CY 2006 YE 1Q17 CY 2018 CY 2019 CY 2021
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Catchment Area – Airport Usage Breakdown
Calendar Year 2021

SLN’s traffic gains came largely at the expense of ICT, which fell 

from capturing 35% of the catchment area in 2019 to 29% in 2021   

Catchment Area 

Airport Usage

Source: Airlines Reporting Corporation (ARC)

Rank Airport
Annual 

Passengers
PDEW 2021 Share 2019 Share

1 Kansas City (MCI) 188,502 258.2 47% 46%

2 Wichita Eisenhower (ICT) 116,941 160.2 29% 35%

3 Manhattan (MHK) 61,020 83.6 15% 10%

4 Salina (SLN) .24,344. 33.3 6% 4%

5 Denver (DEN) 6,549 9.0 2% 3.5%

6 Hays (HYS) 2,304 3.2 1% 0.5%

7 Dallas-Fort Worth (DFW) 1,942 2.7 0.5% 0.2%

Grand Total 401,603 550.1

 32% of SLN traffic, or 12,051 passengers originated from ZIP codes outside of the airport 

catchment area
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Salina Area 

Top 20 Markets

Catchment Area Traffic – Top 20 Markets

Source: Airline Data Inc. – Census Data

28.7

24.3

23.1

23.1

21.7

21.0

20.7

14.9

14.1

12.5

12.2

11.5

11.3

9.9

9.0

8.9

8.8

7.8

6.9

6.6

Las Vegas-Henderson, NV - 1

Orlando-Lakeland-Deltona, FL - 2

Los Angeles-Long Beach, CA - 3

Denver-Aurora, CO - 4

Chicago-Naperville, IL-IN-WI - 5

Phoenix-Mesa, AZ - 6

Dallas-Fort Worth, TX-OK - 7

Washington-Baltimore-Arlington, DC-MD-VA-PA - 8

Miami-Fort Lauderdale-Pompano Beach, FL - 9

Seattle-Tacoma-Bellevue, WA - 10

Cancun, Mexico - 11

Houston-The Woodlands-Sugar Land, TX  - 12

Tampa-St. Petersburg-Clearwater, FL - 13

Atlanta-Athens-Clarke County-Sandy Springs,…

San Diego-Carlsbad, CA - 15

Nashville-Davidson–Murfreesboro–Franklin, TN - 16

Crestview–Fort Walton Beach–Destin, FL - 17

Cape Coral–Fort Myers, FL - 18

New York-Newark-Jersey City, NY-NJ-PA - 19

Charlotte-Concord-Gastonia, NC-SC - 20

SLN

The top 5 markets for traffic residing in SLN’s catchment area 

were Las Vegas, Orlando, Los Angeles Basin, Denver and 

Chicago 
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Salina Area 

Top Markets 

Captured  

SLN Traffic – Top 20 Markets

The top 5 markets actually captured were Chicago, Denver, 

Las  Vegas, Seattle and Los Angeles  

Source: Airline Data Inc. – Census Data

4.0

3.9

2.4

1.4

1.1

1.0

0.9

0.8

0.7

0.6

0.6

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.4

Chicago-Naperville, IL-IN-WI - 1

Denver-Aurora, CO - 2

Las Vegas-Henderson, NV - 3

Seattle-Tacoma-Bellevue, WA - 4

Los Angeles-Long Beach, CA - 5

Washington-Baltimore-Arlington, DC-MD-VA-PA - 6

Phoenix-Mesa, AZ - 7

Portland-Vancouver-Hillsboro, OR-WA - 8

Miami-Fort Lauderdale-Pompano Beach, FL - 9

San Diego-Carlsbad, CA - 10

Salt Lake City, UT - 11

Boston-Cambridge-Newton, MA-NH - 12

Nashville-Davidson–Murfreesboro–Franklin, TN - 13

Charleston-North Charleston-Summerville, SC - 14

Orlando-Lakeland-Deltona, FL - 15

Green Bay, WI - 16

Austin–Round Rock-Georgetown, TX - 17

Jacksonville, FL - 18

New York-Newark-Jersey City, NY-NJ-PA - 19

Richmond, VA  - 20

SLN
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Salina Area 

Traffic Direction 

Catchment Area Traffic – Top 20 Markets – Directional Split

Source: Airline Data Inc. – Census Data

SLN

East
117.4
39.5%

South
44.4

14.9%

West
135.2
45.5%

46% of the catchment area’s Top 20 Market traffic was 

westbound, while 40% was eastbound
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Salina Area 

Traffic US/Int’l 

Catchment Area Traffic – Domestic/International Split
Calendar Year 2021

91% of total catchment area traffic was domestic, while 9% was 

international

Source: Airlines Reporting Corporation (ARC)

Domestic
366,628
91.3%

International
34,974
8.7%

Top 20 International Catchment Area Markets

Airport Code - Market - Rank - PDEW

12.2

3.0

2.1

2.1

1.7

1.5

1.4

0.9

0.9

0.6

0.6

0.6

0.6

0.5

0.4

0.4

0.4

0.4

0.3

0.3

CUN - Cancun, Mexico - 1

SJU - San Juan, Puerto Rico - 2

SJD - Los Cabos, Mexico - 3

PVR - Puerto Vallarta, Mexico - 4

SJO - San Jose, Costa Rica - 5

PUJ - Punta Cana, Mexico - 6

CZM - Cozmel, Mexico - 7

BZE - Belize City, Belize - 8

STT - St. Thomas, US Virgin Islands - 9

PLS - Providenciales, Turks and Caicos Islands - 10

UVF - St. Lucia Hewanorra, Saint Lucia - 11

NAS - Nassau, The Bahamas - 12

LIR - Liberia, Costa Rica - 13

SDQ - Santo Domingo, Dominican Republic - 14

MEX - Mexico City, Mexico - 15

MTY - Monterrey, Mexico - 16

AUA - Oranjestad, Aruba - 17

BJX - Leon, Mexico - 18

GDL - Guadalajara, Mexico - 19

BON - Bonaire, Netherlands Antilles - 20
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SLN US/Int’l 

Capture  

SLN Traffic – Domestic/International Split
Calendar Year 2021

97% of SLN traffic was domestic, while 3% was international

Source: Airlines Reporting Corporation (ARC)

Domestic
23,667
97.2%

International
677

2.8%

0.2

0.2

0.1

0.1

0.1

0.1

0.0

0.0

0.0

0.0

0.0

0.0

0.0

CUN - Cancun, Mexico - 1

PVR - Puerto Vallarta, Mexico - 2

SJD - Los Cabos, Mexico - 3

DUB - Dublin, Ireland - 4

DBV - Dubrovnik, Croatia - 5

DEL - Delhi, India - 6

FCO - Rome, Italy - 7

KEF - Reykjavik, Iceland - 8

OTP - Bucharest, Romania - 9

SJO - San Jose, Costa Rica - 10

VER - Veracruz, Mexico - 11

YYZ - Toronto, Canada - 12

ZRH - Zurich, Switzerland - 13

SLN’s International Markets 

Airport Code - Market - Rank - PDEW
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Catchment Area 

Traffic South

Catchment Area Traffic – Florida and Latin America

Hot weather/beach destination traffic exploded in 2021 as 

people looked to take a break from the pandemic. 89 

catchment area PDEW flew to Florida, while 34 passengers 

flew to the Caribbean, Latin America or South America

Source: Airline Data Inc. – Census Data
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SLN Capture in 

Top 20 Area 

Markets

Catchment Area Traffic – 20 Largest True Markets with SLN Retention 

SLN retains 17% and 18% of catchment area traffic to the Denver 

and Chicago hubs respectively. It also retains an outsized share 

of Area traffic at key markets Las Vegas, Washington, DC, Seattle 

and San Diego

Market (Metro Area) Catchment Area Rank SLN Rank Difference SLN Retention

Las Vegas-Henderson, NV 1 3 ▼ -2 8%

Orlando-Lakeland-Deltona, FL 2 10 ▼ -8 2%

Los Angeles-Long Beach, CA 3 4 ▼ -1 5%

Denver-Aurora, CO 4 2 ▲ +2 17%

Chicago-Naperville, IL-IN-WI 5 1 ▲ +4 18%

Phoenix-Mesa, AZ 6 6 -- 0 4%

Dallas-Fort Worth, TX-OK 7 24 ▼ -14 1%

Washington-Baltimore-Arlington, DC-MD-VA-PA 8 7 ▲ +1 7%

Miami-Fort Lauderdale-Pompano Beach, FL 9 9 -- 0 5%

Seattle-Tacoma-Bellevue, WA 10 5 ▲ +5 11%

Cancun, Mexico 11 22 ▼ -11 2%

Houston-The Woodlands-Sugar Land, TX 12 21 ▼ -9 4%

Tampa-St. Petersburg-Clearwater, FL 13 12 ▲ +1 2%

Atlanta-Athens-Clarke County-Sandy Springs, GA-AL 14 26 ▼ -11 2%

San Diego-Carlsbad, CA 15 11 ▲ +4 7%

Nashville-Davidson–Murfreesboro–Franklin, TN 16 20 ▼ -4 6%

Crestview–Fort Walton Beach–Destin, FL 17 N/A 0%

Cape Coral–Fort Myers, FL 18 N/A 0%

New York-Newark-Jersey City, NY-NJ-PA 19 17 ▲ +2 7%

Charlotte-Concord-Gastonia, NC-SC 20 99 ▼ -79 0%
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Catchment Area 

Airline Share

Catchment Area Traffic – Market Share by Airline
Calendar Year 2021

American is capturing the largest share of catchment area 

traffic by some margin due to its dominance at nearby MHK 

and ICT airports, along with a large share of capacity at MCI

Source: Airlines Reporting Corporation (ARC)

American
136,871
34.1%

Southwest
94,638
23.6%

United
80,196
20.0%

Delta
43,217
10.8%

Spirit
10,977
2.7%

Allegiant
10,678
2.7%

Other
10,439
2.6%

Alaska
7,425
1.9%

Frontier
6,851
1.7%
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Projections and Going Forward

Population
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2022 Projection   

2022 Projection of SLN Passengers per Day Each Way

With the return of business traffic, a continuation of the attractive 

fare environment and aggressive marketing, we project 2022 to 

generate 62.5 passengers per day each way       

5 7 7 6 6
4

9

25

36

42

18

50

63

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
(Projection)
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2022 Projection

2022 Projection of Outbound and Roundtrip Enplanements  

This should result in 2022 enplanements of around 45,600        

Source: Airline Data Inc. – Census Data

Outbound Roundtrip

30,544

12,925

36,438

45,626

2019 2020 2021 2022
(Projection)

15,676

6,745

18,353

22,813

2019 2020 2021 2022
(Projection)



Page 56

Going Forward 

2022 Opportunities 

 Prepare for return of business traffic 

• Ensure high awareness of United Airlines discount and loyalty programs 

 Continue to monitor and iterate with United Airlines Pricing department to attempt to 

maintain the fare advantage relative to other Kansas airports 

 Capitalize on the fare advantage relative to Manhattan Regional Airport for Fort Riley 

soldier’s personal travel through aggressive on-base advertising 

 Refine the 2022 media campaign 

• More B-2-B ads as the business market returns 

• Production of digital banner ads with “Lowest Fares in Kansas” catch-phrase

• More top producing google search and Facebook video ads

 Meeting with SkyWest in late February to discuss IAH

• The industry has run into pilot-shortage and supply chain headwinds  

Continue what works.   Refine where it can help   



Approval of GSA lease 
No. GS-06P-LK00464 for office 
space provided to the TSA in the 
M.J. Kennedy Air Terminal
SHELLI SWANSON, C.M.
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Approval of an engineering 
contract with H.W. Lochner, Inc. 
for the design of M.J. Kennedy 
Air Terminal overflow parking.
TIM ROGERS, A.A.E.

MAYNARD CUNNINGHAM
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Directors’ Forum
KRISTIN GUNN, CHAIR



Visitor’s Questions & 
Comments



Staff Reports
T I M  R O G ERS ,  A . A . E .



Review of December 15, 2021, 
windstorm damage to SAA 
buildings.
MAYNARD CUNNINGHAM

SHELLI SWANSON, C.M.
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68
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Review of the preliminary plat 
for the Aero Plains Addition to 
the City of Salina.
TIM ROGERS, A.A.E. 





Announcements

Dynamic Aviation – (Targeted Aerial Spraying)
Hangar 600
February 12-15, 2022



Adjournment


