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Board of Directors
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Agenda Review

e Salina Regional Airport and Airport Industrial Center capital improvements
funding

e Airport Industrial Center building leasing

e Airport Industrial Center buildings deferred maintenance

e Workforce recruitment for Airport and Airport Industrial Center employees
e M.J. Kennedy Air Terminal passenger concourse improvements

e General Aviation hangar construction



Review of Airport
Activity and Financial
Reports for the Month
ending August 31, 2021

TIM ROGERS, A.A.E.
SHELLI SWANSON, C.M.
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Prepared September 2021

August Market Review

Salina Regional Airport




Key Performance Indicators — Salina Regional Airport

Airport Board Dashboard
o Salina Outbound Passenger Enplanements
22019 m2020 m2021 109%,

o
o
o

2019 2020 2021 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Source: Jan 2019 — Dec 2020: US Department of Transportation, 2021: Skyl\est

Salina Load Factor:
August 2021 vs. August 2020

Salina Outbound Operated Departures and Seats:
August 2021 vs. August 2020

Operated Departures Operated Seats

-32%
- .

mAUGUST 2020 mAUGUST 2021
AUGUST 2020 AUGUST 2021

Source: 2020 — US Department of Transportation. 2021 — SkyWest
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On a roundtrip basis, enplanements for August 2021
continue to be strong following the pandemic, up
87% versus the 13-month average as seen below:

Traffic and
Capacity

Salina Total Roundtrip Passengers

13 Months Ending August 2021

== Roundtrip Enplanements Monthly Average
Total Enplanements: 27,076 4,648

3,917 3,888

3,266

2,083 1,811 [1,792
1070 [1:168
865 781

AUG 20 SEP 20 OCT 20 NOV 20 DEC 20 JAN 21 FEB 21 MAR 21 APR 21 MAY 21 JUN 21 JUL 21 AUG 21

Arks ar Page 2 Source: SkyWest, Department of Transportation



Key Performance Indicators — Salina Regional Airport

Airport Board Dashboard

o Leisure Market Fare Differential
Salina vs. United at Wichita Salina vs. United at Kansas City

4+ 15 of 15 leisure fares are within the $75 each way friction cost of

<+ 15 of 15 leisure fares are within the $75 each way friction cost of

United at Wichita, with eleven cheaper United at Kansas City, with seven cheaper
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Source: itasoftware.com as of 09/09/21 - Roundirip Fare for Travel 10/14/21 returning 10/21/21

Last Month - Salina vs. United at Wichita Last Month - Salina vs. United at Kansas City

*+ 15 of 15 leisure fares are within the $75 each way friction cost of % 15 of 15 leisure fares are within the $75 each way friction cost of
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Key Performance Indicators — Salina Regional Airport

Airport Board Dashboard

Total Completion Factor (Including Weather) at Salina

—+—Total Completion Factor
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Key Performance Indicators — Salina Regional Airport

Airport Board Dashboard

o Arrivals at Salina within 14 Minutes

100%
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- For the February through July 2021 reporting period,
Traffic and . i

i the average for the Salina TSA passenger traffic has

Capacity returned at a faster rate than the National average

Return of Traffic at Salina vs. Nationally

As a Percentage of Last Year

—+—Salina TSA Screenings -=—-National TSA Screenings
% of Last Year % of Last Year

1458.9%
1300.0%

1235.4% 801.6%

\5?%4%
676.9% \.\

382.5% o —a
208.0%

108.9%

47.2%
o
39.1% = 104.0%
FEB 21 MAR 21 APR 21 MAY 21 JUN 21 JUL 21
Arks ar Page 6 Source: Transportation Security Administration

as of September 9, 2021



In the 28-day period ending August 21, Salina recorded

SkyWest Prorate
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most improved market shown when

It is the

SkyWest Prorate

Market Traffic vs.

2019

compared year-over-year
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Financial Reports

Salina Airport Authority 12:31 PM

Profit & Loss Prev Year Comparison 0911312021

January through August 2021 Accrual Basis
Jan - Aug 21 Jan - Aug 20 $ Change % Change

] | |

Ordinary Income/Expense
Income
Total Airfield revenue
Total Building and land rent
Total Other revenue
Total Income
Gross Profit
Expense
Total Administrative expenses
Total Maintenance expenses
Total Expense
Net Ordinary Income
Total Other Income
Total Other Expense

MNet Other Income

MNet Income

74168825 653,287.74 88,400.51 13.53%
1,129,431.89 1,010,405 64 119,026.25 11.78%
61,361.07 137,387 58 -76,036.51 -55.34%
1,932, 481.21 1,801,080.96 131,390.25 7.3%
1,932, 481.21 1,801,080.96 131,390.25 7.3%
1,094,020.54 991,132.48 102,588.06 10.38%
679,166.43 526,225 .26 16294117 29.06%
1,773,186.97 1,517,357.74 25582923 16.86%
159,294 24 283,733.22 -124,438.98 -43.86%
2,925,030.93 2,796,728 62 128,302.36 4.59%
2442 632.99 2,316,086.30 126,536.69 5.46%
482 39799 480,632.32 1,765.67 0.37%
b41,692.23 764,365.54 -122,673.31 -16.05%




Financial Reports

Salina Airport Authority 10:29 AM
Capital Additions Budget vs. Actual 09/13/2021
As of August 31, 2021 Accrual Basis
Annual +[- Annual % of Annual
Aug 21 Jan - Aug 21 Budget Budget Budget
I I I I I

ASSETS
Fixed Assets

Fixed assets at cost

Total Airfeld 87,894 572,209 1,785,000 -1,212,791 32%
Total Buildings & Improvements 68,376 471,439 3,148 559 2677120 15%
Total Equipment 0 597,558 1,118,185 -520,627 3%
Total Land 0 46,198 25,000 21,1598 185%

Total Fixed assets at cost 156,270 1,687 404 6,076,744 -4,389,340 28%




Sales by Month [MDollar Sales

January through August 2021

$ in 1.000's
350
300
250
200
150
100
50
Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21

Sales Summary K ansas Erosion Products, LLC. 15.72%

January through August 2021 M Vision Aviation, PLLC 11.88

Avflight Salina 10.76

BSFC Global Supply Chain 6.27

ENASA 4.83

BStryten Salina. LLC 4.56

Universal Forest Products (UFP) 4.09

K ansas State Polytechnic - Salina 3.38

Sierra Nevada Corporation 2.28

PBDurham School Service, L.P. 2.14

BOther 34.08

Total $2.013.255.32

By Customer
B



Sales by Month [Dollar Sales

January through August 2021

$1in 1,000's
350,
300
250
200
150
100
50
0 Jan21 Feb2l Mar21 Apr2l May21 Jun2l Jul2l Augll

Sales Summary IH-00959-1 (Hangar Facility H959 - 2044 S 0.45%

January through August 2021 lB-01021 (Building #1021 located at 3600 5.48

Utility Reimbursement (Utility Reimburse 5.39

BFFF- Avflight Salina (Fuel Flowage Fee @ 5.30

WH-0606-1 (Hangar 606 - 2630 Amold Ct. 4.68

BB-00655-3 (Bldg. #655 (56.961 SF) - 2656 3.96

B-00620-1 (Building 620 (30,000 SF) an 3.79

WB-00626-1 (Manufacturing facility #626 ( 3.21

BB-00655-4 (Bldg. £655 (33.992 SF) - 2656 2,50

WH-0600-4 (Hangar 600 - 2720 Amold Court 2.56

HOther 53.59

Total $2.013.255.32

By Item




Approval of SAA Resolution 21-09
authorlzmg the offering for sale of
‘axable General Obligation

emporary Notes, Series 2021-1

SHELLI SWANSON, C.M.




Review of the Salina Airport
Authority’s 2022-2028 Airport
Capital Improvement Program (ACIP)

SHELLI SWANSON, C.M.
TIM ROGERS, A.A.E.




Revised Sept. 3, 3011

h
State and Federal Gramt Fu.n%' o Summarv

Calendar Year Project Taital Cost Grant 5 Grant Statas Apency  5A4 Local Share
1] Fumwmay 17,33, Sauth 7.500 ft construction ¥ 4321551 § 4200878 Awarded 6-23-2021 FAA 5 120,552
e Fumway 17,35, Narth 4,800 & construction 1,691,185 1352848 Application n Process EDOT 338237
| ] PH 305 rehabilitation desirn 158,750 150875 MAP Program Acceptance 5-12-2021 Faa 16875
2022 Terminal Blds. expanzion & renovation desizn 542,500 504,250 Airport Termimal Program FAL 56,250
022 Funway 12,30 rehabiliation desien XB5.250 256,725 Airpart Infrastnachure Prosram Faa 28,525
013 Hamgar 626 rehabilitation desizn and consmuction 4,000.000 3,200,000 Application i Development DA 200,000
2023 PH 305 rebab construction 1121275 1004, 148 MAP Program Acceptance 5-12-2021 FAA 112,128
023 Fumnway 1130 rehabilifation constroction 3,750,000 3375000 Airpart Infrasmachure Prosram Fa4a 375,000
023 Soow blower with broom attachment J twe mow plows Q00,000 810,000 ATP Entitlement FaA 00000
2024 Terminal parking lot rehabiliation desizn 183,750 167,175 MAP Program Acceptance §-12-2021 Fasa 18,575
025 Terminal parkng lot rehabilifation consmcton 134,000 1,389,600 MAP Prosram Acceptance £-13-2021 Faa 154,400
2025 Terménal uilding remodel & expansion phase’s L T & Meomstrny 7,096,500 7,186,850 Airpant Temminal Program FAA 700,650
2025 TWs A B, C, D, E & from Ewy 35 to T'W & desipn 575,000 517,500 ATP Entitlement FAA 57.500
2026 TWs A B, C, D, E & from Ewy 35 to T'W & constraction 4,500,000 4,050,000 ATP Entitl ement FAA 450,000
2027 Unzmade Bammays 17-35 & 12-30 lighsing systems desizn 435,000 301,500 Airport Infrastracrure Program FAA 43,500
2028 Upzads Fumways 17-35 & 12-30 lighring systems constraction 3,050,000 3.555.000 Airpart Infastmacnre Program FAA 305,000

§ 35086741 3§ 32,130,550 3 3856192

. |
MG Levw ! Man:hinE Grant Funds

Funds
Balance as of 07312021 ] 313,206
Anticipatad tax recaipts throush 12-31-2021 35,000
Peimbursement from ATP £1 grant (Fwy 17/35 AE) 353,340
Total projected balance af 12-31-2021 711,546
FProjected 2021 Mill Levy (Received in 2027) 20,000
Total available Ml Levy thromgh 2022 1,131,546
2022 Projects
Famway 1735, South 7,500 & (FAA) 120,552
Pamway 1735, Noarth 4,800 f (KDOT) 338,237
PH 305 rehabilitation design 16,875
Ternuinal Blde. expansion & renovation desizn 56,230
Famway 1230 rebahilitation desizn 28,515

350,439

FProjected Balance at 12-31-2022 3 571,107




Consideration of a lease with Kansas
Erosion Products for Building B1021
located at 3600 Airport Rd

SHELLI SWANSON, C.M.
TIM ROGERS, A.A.E.




Approval of building B1021 office
and warehouse improvements

TIM ROGERS, A.A.E.
SHELLI SWANSON, C.M.
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Property Lease Boundary

Consisting of: S

The Portion of Lat 12, Block 1°
Schilling Subdivision Mo. G \\
lying north of the Access

Eazement to the Salina \
County Yard.

rea = 7.44 Acres

Easement for Salile,,r"/
County Access to
County Yard.

WarehouseManufacturing
Lease Boundaries
Area = 88.071 5.F.

T

Office Lease Boundaries
Area=49315.F.

\ Total Lease Area = 73,002 S.F.

|Easement for Saline
County Access to
County Yard.

Building 1021 Lease Areas -
\}E
-
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FRioom 115
Install the following
14.4' 1. 18" Base, 3-Drawer
2. 36" Sink Base with new water lines.
3. 24" Base
4. 38" Comer Base
§.12" Base
. 33" Upper Microwave Shelf
T
8
@
P

49 HPaneL

@

- 24" Upper Comer Cabinet
. 24" Upper Cabinet
. Refrigerator with water line for ice maker.

. 110w dual plug each on own circuit. I ——:
W. 2.5 Gallon Water Heater
@ g [————
Install new gray epoxy coating
on existing concrete floor in 84
room 113.
o o
o5 23
3
Tl |
Room 115 Bathroom Conversion to a Kitchenette 104
m Comverss = =
Scale in Feet 100
—— IF 87 a0
: o) :
2 —1|‘—.-|—.._
@'!III"! 100
r 1]
— oo ==
New New New |Primer Remove |Remove |Replace | | a
Door | Remove| MNew Dioor Room|Remove |Remove|Ceramic | Mew |Cowve & Al Wall All a Zﬂm N I:;
Mo. | Door | Door |Hardware | No. | Tile | Carpet | Tile |Drywall| Base | Paint| Fitures | A |Fixtures ——— : m e
80 B0 20 1036 | 1036 1036 | 103b | 1036 | 1036 1026 —_— | —_— | I = Doar Number
a1 B a1 108 108 106 108 108 106 | | S F— | o |
a8 107 107 107 107 107 107 I
g0 108 108 108 108 108 108 | | |
a3 83 i0g9 109 109 109 108 102 | | -
] 04 | o4 94 110 10 | 110 110 [ 110 | 110 Notes:
o5 o5 a5 a5 111 1. Remove & Replace the roofing on Office Layout Drawing Number 2565-07-21
36 28 | @8 28 114 | 114 114 112 | 114 | 114 114 the East roof. ) Seale 17 =10 @z SALINAArport
o7 a7 a7 115 | 115 115 115 [ 116 [ 115 [ 115 115 2. Reset existing mailbox. e 0 = Aty S
100 100 | 100 3. Cap, Level & cover the existing floor Sode In Feet 327 ARMOLO, SALIMA, KS 67401
108 108 108 drain in room 115, Clean outin 115 to {TRE—EET-3514  FAK: TRS—SIT—ZEN)
108 08 | 108 remain in use. N Eenans B
4. After remaoving the walls betweean AR DRAWN BY
SCALE

rooms 103k & 107 remove ceiling grid
in room 107 to match room 1030

A ST
7, a7 :DATE

5. Frame existing Mirmar in room 114 1
SALINA AIRPORT AUTHORITY| or
Building 1021 Office Remodel Flan| 1




Consideration of bids received for

exterior wall repairs and painting for
buildings B412, B520, and B700

SHELLI SWANSON, C.M.
KENNY BIEKER




Building B520




Salina Area Chamber of Commerce
workforce recruitment update

TIM ROGERS, A.A.E.




Sepftember 15, 2021 -

Salina Area Chamber of
Commerce

Workforce =
Update for Ima_'glne
Salina Airport Salina

Authority
Board




Imagine Salina
Campaign

Core Goals

Through recruitment,
fraining/professional
development and retention of
talent, create a talented and
ready workforce pipeline

Support the growth of existing
employers in Salina and Saline
County by providing project
assistance, resource
information, and advocacy




Imagine Salina Campaign
(‘? Imagine Salina

Jan14 - &

Imagine getting to work in less than 15 minutes, having
great advancement opportunities, and a big-city lifestyle
with all the perks of small-town living.

Website with links to information on jobs, e el
housing, schools, and quality of life '

Printable materials with information and
resources

Key messaging points for employers

Videos, blog, and other content that can be
shared and embedded

Digital marketing campaign, along with some ; .
coordinated television, print and billooard ALINA.COM (o]
collateral -

(J cComment > Share




O 29,088 labor force participation
(+ 6.3% from last quarter)

O 4.2% unemployment rate for
June (up from May'’s 3.0%)

O 3,876 job listings (+25% from last
quarter and +63% from Q4 of
2020)
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OUp to $18.27/hour in 2021 from $17.44/ hour in 2020
(increase of 4.76%)

O Saline County falls in the top 28% for wages in Kansas

OTen KS counties median wage at $20/hour or more




Labor Basin Median Wage Data
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Commuter Data

We have

91.5% of our Another 2,243 of our approximately 6,307

workers who
commute in from
" throughout the region

workforce both live labor force living here
and work in Saline and work outside of
County Saline County (8.5%)




o Commuters are our 7" most important economic driver

o This part of our economy has grown from $51 million in 1990
to $136 million in 2019 in household earnings.




Commuter Data

Saline 23,878 Saline 23,878
Sedgwick 278 Oftftawa 795
McPherson 255 Dickinson 772
Dickinson 237 Riley 403
McPherson 372
Sedgwick 335
Johnson 246
Reno 85 Reno 178
Geary 76 Butler 135
Ellis 69 Ellsworth 134
Ottawa 65 Lincoln 128
Ellsworth 52 Geary 108
Pottawatomie 40 Pottawatomie 105

Barton Cloud

Shawnee 155
Riley 139
Johnson 88

Where They Live
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2rd Quarter Campaign Numbers

05,602 new visitors to website
(-15.33% from Q1)

029 resumes submitted (-21%)

O5 Customized Tours (same)

0611 followers on FB (+15%)

0407 followers on Instagram (+15%)

‘! )&.magine _
Salina
“--’\/_)
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National Web Traffic
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New Users by Location

Salina

Kansas City
Topeka
Wichita
Oklahoma City

Dallas

Percentage of
New Users-Q1

13.52%
10.17%
6.30%
3.48%
4.37%

5.24%

Percentage of
New Users-Q2

14.01%
8.0%
5.24%
12.58%
15:19%

9.77%




WEBSITE USERS BY AGE
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Resume
Activity

Q2 2021: 29 resumes
submitted

.YTD: 55 resumes submitted

Trailing spouse resumes: 20

Only 4% of resumes submitted
are already living in Salina




Resume Map
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Imagine Salina Campaign

New strategy and content for the Falll

Focus on areas with high
unemployment/low wages

Looking into capabilities of
advertising/reaching alumni of posi-
The comfort and charm of a small hometown with all of the S e C O n d O ry p rO g ro m S

vibrancy and opportunity of a metropolitan locale

Imagine yourself in Salina

T it :
imaginesalina.com &" %;* visitsalinaks.org [ . _1"
A e Salina
—




Housing & Childcare
Conversations

Working closely with City of Salina, Saline

County, SCEDO, developers, state & local =
leadership, and other partners to work toward :
creative solutions for our housing needs. fg

Participate in the local childcare consortia to
advocdte and initiate dialogue with
employers regarding childcare needs and

gaps




Building Bridges:
USD 305

Invites workers throughout the community
to engage with USD 305, and build
connections between education and
workforce

Helps solicit volunteers to provide job
shadowing, internships, tours/field trips,
mock interviews, equipment/materials, or
other support for career and technical
education

Creates a dialogue to learn where skills
gaps are, as well as creating
opportunities for students to get hands-on
experience as well as build local
connections




Next Quarter
Priorities

Continue tfracking marketing performance

Re-activate a Business Retention and Expansion (BRE)
program, in collaboration with SCEDO and KDOC

Continue to look for opportunities to get in front of work
force- specifically targeting low wage/high
unemployment areas as well as alumni

Schedule a webinar with the Puerfo Rico Chamber of
Commerce to educate/inform area employers on
opportunities for recruitment

Look at expanding Manufacturing Day/Building Bridges
efforts w/ area high schools

Continue to work with post-secondary programs on
building training/education opportunities to meet skills

gaps




Thank you!

Renee Duxler, Economic & Workforce
Development Director

/85-827-9301 x127

rduxler@salinakansas.org




Directors’ Forum

KRISTIN GUNN, CHAIR




Visitor’s Questions &
Comments
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Staft Reports
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General Aviation Box
Hangars

TIM ROGERS, A.A.E.




RUNWAY 35

=334

Airfield Box Hangar LEGEND
Location Map S — +— »— Property Line
a o0 @ - Easment

cale in Feat

TAGCNII—CE HAreah Ao Hargam 202 Rakoqisd deg

1 2 3 4
1485 1513 1465 1513
1233 1233 1483 1483

Airfield Box Hangar Site

Map

38-48-50.43n | 38-46-50.01n | 36-48-50.43n | 38-46-50.81n
07-35-20.66w | 07-38-20.60w | 07-38-26.40w | 07-38-28 40w
RIW Centeriine EL 1266 1266 1286 1286
1278 1279 1281 1281
Struchure Top . 1284 1278 1264 1278
Ground EL 1262 1260 1261 1260
Structure Height P 8 37 18

Motes:
Distance A is from the 35 threshold to the building comer
parallel with the rumway.

Distance B is from the runway centerine to the building comer
perpendicular to the runway

A 250'x48" hangar will be constructed in Lots 23 & 24 of
Schilling Subdivision Mo. 5 that were acquired by a GSA Quit
Claim Deed. Also a new taxilane [275'%60") will be
constructed. Lots 23, & 24 are both owned by the Salina
Airport Authority. The hangar will be divided into 5 units and
serve ADG | aircraft for asronautical use. The existing
T-Hangars will be relocated or demolished at the east end of
the project. Design was done by Hutton Builds Contractor &
the construction will also be by Hutton Builds. There will be no
wigter or sewer serving the hangar. Electrical service will be
provided. The project is funded with SAA operating cash and
General Obligation Bond proceeds

PROPOSED BOX HANGAR (250" X 45)

3237 ARWOLD, SALMA, KS B4
(PREHET-2814 A TES-BRT—22E1}
Mana : REVISIONS
KRl :DESIGHED BY
KRB DRAWN BY
Sk iy | SCALE

@z #Rio, s OATE

ﬂl-g-g,-hghpn,l;ﬁ 1
e SALINA AIRPORT AUTHORITY (FAA 7460)| or
5-Unit Box Hangar Buiiding| 1




Seale in Fast

L atitude Drawing Number 2976-05-21
38-46-49.51n

38-46-51.13n
38-46-51.13n
38-46-49.51n

Dﬁm:ﬂ-g

SALINAAirport
= Auihoriy S

3337 ARWOLD, SALMA, KS 87401
(7A5—827-3014  FAX: FBS—BIT-221)
Nome : REVISIONS
KRB :DESIGNED 8Y
KRB :DRAWN BY
o0 - SCALE
5/#5/8, 0% DATE

SALINA AIRPORT AUTHORITY | pr
Temp. Const. Equipment Work Area| 1

hdedeartm b Publich Faciby_aser 00EWallupbeaton’, 13— 3447480 —Motama’, Pde’ 2208 Hangamfze Hargors 201 Aelocoted dwg




North Ramp Development

TIM ROGERS, A.A.E.
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, 11100

. 940 0° 1050.0°

- Shop Space
Hangar

N Fubiic f Employes Parking
[ New street

o o il i

Hangar No. 3 (280 x 1050')

Lease Parcel = 10.62 Acres
Hangar Mo. 2 (280" x 880") L
Lease Parcel = 9.00 A Mearby Utilities See Sheet No. 2 @z .
Mearby Utilities See Sheet No. 2 o @2 2000 ) v

Hangar No. 1 (280" x 550)
Lease Parcel = 5.83 Acres
Nearby Utilities See Sheet Mo, 2

Hangar No. 6 (400" x 930"

2 - Lease Parcel = 12.45 Acres
Mearby Utilities See Sheet No. 2

HANGAR LOCATION MAP

¥ SCANLAN RD.

Dirwaing Murmber 2038-05-21
- - s SALINAAirport
Hangar No. 4 (250" x 5507 _SCANLAN RD. = Authoriy S
Lease Parcel = 4.41 Acres

3237 ARNOLD, SALIMA, K5 ET401
Mearby Utiliies See Sheet No_ 2 (TBE—EFT-3014  FAN:TES—BZ7-2231)

Morm - REWISIONS

Hangar No. 5 (400" x 910/ Xe (RN BY
Hangar No. 7 (260" x 360°) Lease Parcel = 11.82 Acres A Shown - SCALE
Lease Parcel = 3.65 Acres Nearby Utilitiss See Shest No. 2 Safx, o DATE
Mearby Utilities See Sheet No. 2 3
SALINA AIRPORT AUTHORITY| of
N\ serrral’ Pubic\Faclfy_Naster’ i \HargarLapoatFrsiostiank deg North Han‘p Hamﬂ.r Site La.youla a3
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From the Wichita Business Journal:
https:/fwww.bizjournals.com/wichita/mews/2021/09/08/niar-
freighter-conversion. html

NIAR shows off freighter
conversion program

Sep 8, 2021, 2:1pm COT

In a first step stakeholders believe can
be a transformational addition to the
production-heawy aerospace industry
in Wichita, a Boeing Co. 777
passenger jet formerly used by
Emirates has arrived for conversion
into a cargo jet.

The work is being done by the
MNational Institute for Aviation
Research at Wichita State University,
which unveiled a 777 formerly flown
as a passenger jet by Emirates at an
event Wednesday at MIAR's facility
adjacent to Spirit AeroSystems Inc, on
the Air Capital Flight Line.

DANIEL MCCOY

NIAR has recelved the first Bosing
Co, 777 passenger jet that the local
imatitute will convert into a frelghter
aircraft.

The “Air Capital of the World” moniker was the theme for several of
the event’s speakers, who said the NIAR program is an impaortant
step in making Wichita and Kansas a major player in the lucrative
maintenance, repair and overhaul (MRO) industry.

"We want to be the MRO capital of the world,” said John Tomblin,
MIAR's executive director and senior vice president for industry and
defense programs at WSL.

After announcing plans for the conversion work last year, NIAR in
May was granted approval by the Federal Aviation Administration
to be a Part 145 repair station and officially stood up the new WERX
lab, headed by Dave lones, to prefarm the wark.

The NIAR WERX team in total consists of around 200 engineers,
100 aircraft mechanics and 45 students.

“This is a rare opportunity for students to gain experience working
on an industry program alongside and under the guidance of
MIAR's seasoned team of experts,” Jones said. “Our engineers have
the unique chance to pass their combined 7,500 years of
experience in design, production and testing on to the next
generation of aviation professionals.”

The employmant numbers are expacted to grow significantly in the
years ahead as the organization brings in mare work on freighter
conversions and other programs.

“We're growing our own workfarce at the same time we are
producing,” Tomblin says.

To do the work, a company had to be formed. That resulted in the
creation of the Kansas Modification Center, which is led by lim
Gibbs.

On Wednesday, Gibbs said the goal of KMC is in turn create an
avenue for Wichita's aerospace industry to generate generational
opportunities.

And the company is thinking big, with Gibbs saying that KMC has
submitted a proposal with the U.S. Air Force for a 777 conversion
program that could be used to supply refueling tankers,

Gibbs and Tomblin said what is being done with KMC has been a
statewide project, including the involvement of the'Salina Airport
Authority and Kansas Gov. Laura Kelly.

“This opportunity is tailor-made for our state and our aerospace
assets,” Kelly said Wednesday. "It's a win-win for everyone.”

Concluding the media event was U.5. Sen. Jerry Maran, R-Kan,,
whom Tomblin credited for continuously connecting the dots that
help Wichita and Kansas attract new aerospace work.

In the case of the WERX lab, that's included around $6 million from
various federal agencies to help stand up the organization.

Moran remembered Wednesday saying several years ago at a
Textron Aviation event that he feared Wichita was in danger of
losing the Air Gapital title.

But, he said, the work to diversify and grow in recent years by |local
manufacturers and other companies in the industry gives him
confidence that Wichita will hold claim to the name.

However, he added, the formation of WERX iz an example of how
the city and state still has to keep pushing forward.

“We can never rest on our laurels or our assets, because the
competition is great,” Moran said,

Daniel McCoy
Repartar
Wichita Business fournal




Announcements

* 34t Weapons Squadron — H600
* September 13 — October 2

e U.S. National Aerobatic Championships — H606 & H509,
* September 19 - 24 oo T Vi s

* Kansas Air Tour
* September 24 -25 g
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