
CAMPUS VISION

The Conversation Continues



PICKING UP WHERE WE LEFT OFF…



CALL TO ACTION FROM GAI

Critical needs exist in the industry today for human capital and sustainable 
processes. We must move immediately to meet these needs to preserve and 
enhance our position. This requires:

 Commitment to the plan by K-State leadership and the Salina region 

 An innovative leader charged with guiding the university and community 
through the implementation the strategies described

• Additional resources dedicated to implementation of these projects

• A comprehensive vision for the Polytechnic Campus within the K-State 
ecosystem



COMPREHENSIVE VISION FOR CAMPUS

Current 
Institutional 

Vision

Global 
Aviation 
Initiative



VISION

The College of Technology and Aviation will be a global leader in 

aviation innovation and talent development.

The college will advance the transformation of the aviation industry through 
innovative education, influential research, entrepreneurial thinking, and 

technology-centered, sustainable solutions to complex industry problems.



CAMPUS IN 2045

Kansas State University’s College of Technology and Aviation is a global leader in aviation innovation and talent development.  Over 
the last 25 years, this niche campus has transformed the aviation education and training market through its expansive learning 
network and commitment to ensuring individuals of all ages have access to quality learning experiences wherever they may be. 

Personalized educational content is delivered across the globe, with industry inspired, problems-based learning enabled through the 
creative use of simulation and virtual reality.  The academic and research programs are supported by highly sought after faculty who 

actively influence industry progression and lead the development of national aviation policy and standards.  The campus sits at the 
heart of a thriving industrial complex that leverages university expertise and midwestern values to attract global aviation 

companies who help drive economic development in the region.  



AREAS OF STRENGTH
ADVANCED MANUFACTURINGMANNED AVIATION UNMANNED SYSTEMS



SUPPORTING FOUNDATION
ADVANCED MANUFACTURINGMANNED AVIATION UNMANNED SYSTEMS

SAFETY     INNOVATION     ENTREPREUNERSHIP     DIVERSITY



THIS VISION HONORS THE PAST



THIS VISION SERVES THE PRESENT



THIS VISION DESIGNS THE FUTURE



DIVERSIFY AND ALIGN CURRICULUM TO SUPPORT THE AVIATION INDUSTRY
Sensors     Controls     Design     Robotics       Automation     Machine-Based Learning       Alternative Energy       Big Data     Management     

Technical Communications     Public Policy     Cargo     Logistics     Safety     Human Factors     Simulation     Artificial Intelligence     Cybersecurity



INSTITUTIONAL FRAMEWORK

Innovative 
Education

Influential 
Research

Talent 
Development



CAMPUS PRIORITIES
Gaps and Resource Needs



NEW ACADEMIC FACILITY
Reduce campus footprint from 19 to 5 buildings

Repurpose Technology Center to apartments

Repurpose Aeronautical Center to dedicated flight operations

$50 Million



HANGAR REFRESH
Research and corporate lease space

$15 Million



STUDENT LIFE CENTER EXPANSION
Student organizations, leadership development and multicultural enrichment

$5 Million



ENDOWED PROFESSORSHIPS
Programs led by faculty with direct industry experience

Cluster hires for new programs

$5 Million



RESOURCE OUR STRENGTHS

Enhance manned aviation $5 Million

Expand unmanned systems  $6 Million

Integrate advanced manufacturing technology $1M





STRATEGIC 
ENGAGEMENT

• Partnerships to expand our 
national footprint

• Government partnerships to 
promote new technologies

• Industry Leadership
ASSURE | FAA | AUVSI | WIAAB 

• Industry Partners:
General Atomics –

Aeronautical Systems, Inc
1 Vision



GENERAL ATOMICS - AERONAUTICAL 
SYSTEMS, INC (GA-ASI) PARTNERSHIP

GA-ASI’s first Tier 1 University Partnership



GA-ASI PARTNERSHIP:
Investment in knowledge improvement & workforce 

Delivered 2 Gray Eagle heavy fuel engines
UAS Simulation Equipment
Student Project Support



GA-ASI PARTNERSHIP
Enhancement of facilities to generate talent and innovation

Flight Path to the Future Project funded by GA-ASI



Kansas Simulation Center Vision
Access to Internationally-Recognize Training at a Regional Center

The Kansas Simulation Center (KSC) provides access to nationally-recognized training at a 
regional aviation training center. The KSC is built on lasting capabilities and is postured for 
the future of the aviation industry. The KSC is focused on skilled workforce development, 
collaborative industry research, and unmanned aircraft systems (UAS) advanced 
simulation training. The KSC is dedicated to staying flexible and relevant to meet the 
needs of the aviation industry by building on our rich history of aviation and leveraging 
the skills and capabilities of the Kansas team.



1 VISION ENGAGEMENT

Consulting Support
Development of Industry Short-Course Training 
Workforce Pipeline



BUILDING THE FUTURE
Supporting economic growth 
in Kansas

• Workforce Development
• Leveraged Innovation
• Commercial Opportunities



THE TIME IS NOW 
Position Salina, the state of Kansas, and Kansas State University 
as a global aviation leader
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