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Board of Directors
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Agenda Review

e Meet financial performance goals and objectives

e Preparation of annual operating plans and budgets

o Lease available Airport and Airport Industrial Center hangars, buildings, and
improved land

o Replace aging and obsolete equipment needed for airport ARFF, airfield
operations and maintenance

e Develop a funding plan terminal building expansion and improvements

e Finalize the process of obtaining U.S. District Court approval of the former
Schilling AFB Consent Decree



Review of Airport
Activity and Financial
Reports for the Month
ending October 31,
2020

TIM ROGERS, A.A.E.
SHELLI SWANSON, C.M.
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SLN PASSENGERS - PER MONTH
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2019 - 2020 SkyWest Airlines

Weekly Enplane and Deplane (Monday thru Sunday)
Note: SKW EAS service at SLN started on April 3, 2018

TOTAL SLN PASSENGERS - PER WEEK
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Key Performance Indicators — Salina Regional Airport
Airport Board Dashboard

o Leisure Market Fare Differential

Salina vs. United at Wichita Salina vs. United at Kansas City

= 14 of 15 leisure fares are within the $75 each way friction cost of
United at Kansas City, with 5 cheaper

> All 15 leisure fares are within the $75 each way friction cost of United
at Wichita, with 8 cheaper
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Source: itasoftware.com as of 11/09 - Roundtrip Fare for Travel 12/10 returning 12/17

Last Month - Salina vs. United at Wichita Last Month - Salina vs. United at Kansas City

= 13 of 15 leisure markets were within a $75 each way friction cost of % 10 of 15 leisure markets were within a $75 each way friction cost of
United at Wichita last month United at Kansas City last month
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Key Performance Indicators — Salina Regional Airport
Airport Board Dashboard

& ol Gempieton Rattor atsaling © Arrivals at salina within 14 Minutes
(including weather)
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October 2020 saw over 1,200 roundtrip

Traffic and
I enplanements at Salina, representing 45% of last

Capacity year’s tally as compared to 36% August
Salina Total Roundtrip Passengers
13 Months Ending October 2020
=== Roundtrip Enplanements Monthly Average
2,711
I
1,359 . - 1,210

907 895

Total Enplanements:
17,667 445|
—
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Arks qar Page 4 Source: SkyWest, Department of Transportation



Traffic and In September and October, traffic returned to Salina
Capacity at a faster rate than the national average

Return of Traffic at Salina vs. Nationally
As a Percentage of Last Year

m Salina Roundtrip Enplanements m National TSA Screenings
% of Last Year % of Last Year
44.6%
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32.3%
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Arks ar Page 5 Source: SkyWest, Department of Transportation



Traffic Histo Salina achieved a booked load factor of almost 18%
) £ in September and October — the highest since the
& Preview start of the pandemic

Estimated Historical and Advanced Bookings & Booked Load Factor at Salina

As of November 3, 2020
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Going Forward & The Salina community has long responded to the quality of
CEmellBIe its air service

Average Annual Enplanements by Era of Service at SLN

» Despite stable economic activity over time, demand at Salina Regional has seen
great variability based on the quality of air service

= SkyWest / United has seen demand skyrocket with jet service to two hubs
despite being tagged behind Hays from Denver

« SLN-DEN was untagged on March 5 as the pandemic flattened industry
demand

= Optimizing the schedule is to projected to add net 7 connectlons with 172

additional PDEW T e
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Now that nonstop ORD and DEN has been reinstated

Going Forward & for the first time since the pandemic, slight schedule
Conclusion adjustments can optimize the flows of passengers and
revenue

Optimal Combination of DEN and ORD Nonstops from SLN

United November 2020 Schedule

= The ArkStar model balances schedules omni-directionally to minimize travel time
to the largest potential number of flow markets, minute by minute

» Slight schedule adjustments can make the following optimizations:
« Have the ability to serve 172 more PDEW out of the 952 in the catchment area (an
increase of 35%)

* Increase SkyWest revenue potential by 32%
« Reduce the average layover by 7%

Current Schedule: 494 PDEW _— Proposed Schedule: 665 PDEW

SLN DEN 6:20 AM 7:07 AM SLN DEN 5:24 AM 6:11 AM
ORD SLN 8:50 AM 10:53 AM ORD SLN 8:24 AM 10:27 AM
SLN ORD 11:23 AM 1:20 PM SLN ORD 10:57 AM 12:54 PM
DEN SLN 4:42 PM 7:07 PM DEN SLN 4:24 PM 6:49 PM

X



Now that nonstop ORD and DEN has been reinstated
for the first time since the pandemic, slight schedule
adjustments can optimize the flows of passengers and revenue

Going Forward &
Conclusion

Optimal Combination of DEN and ORD Nonstops from SLN

United November 2020 Schedule
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Going Forward &
Conclusion

Going Forward

= Consider implementing a schedule that includes improves quality connections
to a net increase of seven markets as identified on Slide 57

= SLN-IAH could be a commercially attractive alternative for winter seasonal
traffic to the east
* Provides better connections for SkyWest / United, particularly to Florida
* Could provide better dependability for SkyWest

* Builds scale seasonally at SkyWest’s IAH base
o Makes for more efficient use of planes and crews

* Provides a potential bridge between SkyWest’s IAH and DEN networks

 Would allow for SkyWest to use the MRO at SLN on a beta test basis
o 1Vision is certified to work on SkyWest aircraft

X




Financial Reports

Salina Airport Authority 8:30 PM

Profit & Loss Prev Year Comparison 11/11/2020

January through October 2020 Accrual Basis
Jan - Oct 20 Jan - Oct 19 $ Change % Change

Ordinary Income/Expense

Income
Total Airfield revenue 806 45357 82562539 -19,171.82 2. 32%
Total Building and land rent 1,299,222 29 1,140,249 56 158,972.73 13.94%
Total Other revenue 155,072.78 131,550.10 23522 68 17.88%
Total Income 2260,748.64 2,097 42505 163,323.59 T.79%
Gross Income 2,260,748 64 2,097,425.05 163,323.59 7.79%
Expense
Total Administrative expenses 1,267,139.10 1,256, 458.75 10,680.35 0.85%
Total Maintenance expenses 673,86267 698,406.74 -24 54407 -3.51%
Total Expense 1,941,001.77 1,054,865.49 -13,863.72 0.71%
Net Ordinary Income 319,746.87 142 559.56 1771871 124.29%
Other Income/Expense
Total Other Income 1,335,443 .96 2,B08,973.76 -1,473,529.80 -52 46%
Total Other Expense 2,901,867 .80 2,903,630.30 -1,762.50 -0.06%
Net Other Income -1,566,423.84 -84 656.54 -1,471,767.30 -1,554.85%

Net Income 1.240,010.07 7 T2 1. . T —— 1 7




Financial Reports

Salina Airport Authority 829 AM
Capital Additions Budget vs. Actual 111212020
As of October 31, 2020 fccrual Basks
Anmual +- Annwal % of Annual
oct 20 Jan -Oct 20 Budget Budpgat Budget
ASEETS
Flzed Asssis
Flxed assets at cost
Total Alrfeld E 102 539,268 480 000 548 2638 112%
Tofal Bullidings & Improvamsants 152737 4849 201 705, D0 -205, 789 1%
Tofal Equipmeant 25,897 79,235 473 500 -384 262 iT%
Total Land 2511 142,670 7o, 001 &7 669 180%
Total Fload asests af coat 190,247 1,280,377 1,733,501 =473, 124 T35




$in 1,000's
500

400

By Customer

Sales by Month [Dollar Sales

January 1 through November 12, 2020

May 20 Jul 20 Sep 20 Nov 1-12.20
Apr 20 Jun 20 Aug 20 Oct 20

Sales Summary P Kansas Erosion Products. LLC. 15.53%
January 1 through November 12, 2020 M Avflight Salina 11.71
1 Vision Aviation, PLLC 7.60
ME=xide 6.61
BMUSSOCOM (Jaded Thunder) 5.74
MSFC Global Supply Chain 4.84
Universal Forest Products (UFP) 4.50
MKansas State Polytechnic - Salina 3.02
BNellis AFB 2.94
MSaline County 1.95
M Other 35.57
Total $2.565.993.14




Sales by Month [MDollar Sales

January through October 2020

$1n 1.000's
500,
400
300
200
100
0 n20 Feb20 Mar20 Apr20 May20 Jun20 Jul20 Aug20 Sep20 Oct20

Sales Summary IFFF-Avflight Salina (Fuel Flowage Fee @ 6.56%

January through October 2020 H-00959-1 (Hangar Facility H959 - 2044 S 5.99

B-01021 (Building #1021 located at 3600 5.75

BUtility Reimbursement (Utility Reimburse 5.60

BB-00655-3 (Bldg. #655 (56.961 SF) - 2656 4.78

MB-00620-1 (Building #620 (30.000 SF) an 3.94

H-0600-1 (Hangar 600 - 20,217 sq. ft.) 3.47

WB-00626-1 (Manufacturing facility #626 ( 3.03

BB-00655-4 (Bldg. #655 (33.992 SF) - 2656 271

H-00409-1 (FBO Hangar - 2010 Rogers Ct.) 2.50

BOther 55.66

Total $2.400.370.36

By Item



Administrative update on
the Salina Airport Authority’s

2021 Property & Liability
Insurance Renewal

Shelli Swanson, C.M.




SALINA AIRPORT AUTHORITY m

01/01/2021 - 0170172022

% Change Clptil:ﬂﬂ

$212,182 12027 $238, 102




Review and Discussion of
forecasted 2021 Operating
Expenses

SHELLI SWANSON, C.M.

TIM ROGERS, A A.E.




Salina Airport Authority

2021
Budget Summary
Projected Proposed 202072021
2018 Actual 2019 Actual 2020 Budget 2020 Actual 2021 Budget (Budget YOY)
ting Income +/- %
Airfield revenue
Fuel Flowage Fees $ 194,647 | § 185249 | $ 202,000 [ § 202,000 | $ 185,000 | $ {17,000) -8.4%
Hangar rent 478,573 652,896 645,000 645,000 660,000 15,000 2.3%
Landing fees 60,238 35,693 25,500 50,000 30,000 4,500 17.6%
Ramp rent 47,298 54,085 50,250 60,000 57,335 7,085 14.1%
Total Airfield revenue 780,756 927,923 922,750 957,000 932,335 9,585 1.0%
Building and land rent
Agri land rent 70,689 72,673 56,000 65,759 66,760 10,760 19.2%
Building rents 1,089,002 1,045,989 1,100,000 1,217,854 1,121,750 21,750 2.0%
Land rent 210,955 217,490 230,593 263,740 242,010 11,417 5.0%
Tank rent 12,636 13,635 11970 14,000 13,500 1,530 12.8%
Total Building and land rent 1,383,282 1,349,787 1,398,563 1,561,353 1,444,020 45,457 3.3%
Other revenue
Airport Promotion 144,863 68,380 70,000 60,420 25,000 -45,000 -64.3%
Commissions 25,746 33,977 35,100 14,000 21,060 -14,040 -40.0%
Other income 165,246 52,892 65,000 90,000 77,000 12,000 18.5%
Total Other revenue 335,855 155249 170,100 164,420 123,060 -47,040 -27.7%
Gross Operating | $ 2,499,893 [ § 2,432,959 [ § 2491,413 [ § 2,682,773 | § 2,499,415 | § 8,002 0.3%
Operating Expense
Administrative expenses
A/E, consultants, brokers 21,072 33,401 21,500 15,000 32,000 10,500 48.8%
Airport promotion 232,500 159,176 135,000 175,000 100,000 {35,000) -25.9%
Bad Debt Expense 10,390 2,709 10,000 47,000 5,000 {5,000) -50.0%
Computer/Network Admin. 13,809 20,523 20,000 43,000 30,000 10,000 50.0%
Dues and subscriptions 23,165 25,432 24,000 25,000 25,000 1,000 4.2%
Employee retirement 39,856 62,632 84,500 80,275 85,345 845 1.0%
FICA and medicare tax expense 60,404 59,373 65,188 61,929 65,840 652 1.0%
Industrial development 50,000 31,071 43,000 43,000 43,500 500 1.2%
Insurance, property/liability 148,115 188,029 179,375 179,375 205,000 25,625 14.3%
Insurance, medical 210,799 172,412 228,375 194,119 215,000 (13,375) -5.9%
Kansas unemployment tax 815 818 1,000 950 1,000 - 0.0%
Legal and accounting 43,055 47,346 35,000 36,400 37,000 2,000 5.7%
Office salaries 506,160 519,382 507,099 507,099 512,170 5,071 1.0%
Office Supplies 13,317 9,588 6,000 6,150 6,500 500 8.3%
Other admini i Xp 9,835 11,192 10,875 14,355 15,000 4,125 37.9%
Postage 4,025 2,077 2,500 2,500 2,500 - 0.0%
Property appraisal exp - - - - - - 0.0%
Property tax expense 145,976 142,350 165,878 165,878 170,854 4,976 3.0%
Special Events 436 2,084 1,000 1,000 1,000 - 0.0%
Telephone 19,133 20,617 18,500 15,725 16,000 {2,500) -13.5%
Training ,639 2,235 5,000 5,300 5,000 - 0.0%
Travel and meetings 013 | 12,450 12,000 9,600 10,000 (2,000 -167%
Total Administrative exp $ 1567,514 B 1524897 [$ 1,575,790 | $ 1628654 | $ 1,583,709 § 7,919 0.5%
Airfield maintenance 32,025 26,315 31,000 74,000 50,000 19,000 61.3%
Airport Security 2414 3,892 4,000 2,000 2,500 -1,500 -37.5%
Building maintenance 83,586 76,461 50,000 77,000 75,000 25,000 50.0%
Equipment fuel and repairs 111,685 85,199 90,500 75,000 60,000 -30,500 -33.7%
Fire Services 16,521 16,108 18,500 25,000 25,500 7,000 37.8%
Grounds maintenance 3416 6,405 4,500 12,000 7,500 3,000 66.7%
Maintenance salaries 344,740 323,608 381,032 304,826 384,842 3,810 1.0%
Other mai Xp 14,803 13,381 16,000 24,000 25,000 9,000 56.3%
Snow removal expense 5674 22,580 20,000 20,000 20,000 0 0.0%
Utilities 248,792 256,587 230,000 220,000 220,000 -10,000 -4.3%
Total Mai Xp 863,656] $ 830,536 845,532 833,826 870,342 24,810 2.9%
Total Expense 2431,170| $§  2,355433 2,421,322 2,462,480 2,454,052 32,730 1.4%
Total Operating Net Before Depreciation | $ 68723 | % 77526 | $ 70,091 | § 220,293 | § 45363 |5 (24,728) -35.3%




Consideration and Approval of
Addendum #1 to the Durham
School Services, L.P. lease
agreement

SHELLI SWANSON, C.M.
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Consideration of bids

received for the purchase
of ARFF airfield

maintenance, and
operations equipment

KASEY WINDHORST

SHELLI SWANSON, C.M.




Airfield Equipment
Replacement and Reset




GROUP 2

(7) ARFF / MX Service Trucks

(2) 20 ft. deck mowers

(2) replacement of snowplow mounting assemblies on
two (2) snowplow trucks

(6) programmable mobile radios, (6) handheld radios
and ACU 1000 upgrades (7) UHF Radios & lightbars
with installation

Service Truck Accessories
* Service truck flatbed - Pronghorn 8700 - 56"

* Tradesman package (2) 1/2 ton service trucks
* 3/4 ton service truck equipment (tool box, transfer
pump and fuel tank)

* 3/4 ton service truck welder
* Vacuum truck pickup head assembly

Total

Supplier
Marshall Motors
Lang Diesel

Wausau Equipment

Ka-Comm

Better Built Trailers

Christensen Mfg. Corp.

Tractor Supply Co.
Lampton
Armor Kansas

Budget
S 167,500
S 23,100
S 46,458
S 78,500
S 5,900
S 14,268
S 630
S 4,312
S 12,714
$ 353,382

Contract /
Actual
S 166,440
S 23,100
S 47,308
S 76,873
S 6,500
S 7,844
S 630
S 4,312
S 12,714
$ 345,721

Difference
S (1,060)
S .
S 850
S (1,627)
S _
S 600
S (6,424)
S _
S .
5 .
$ (7,661)




Consideration and
discussion of federal grant
funding options for the

M. J. Kennedy Air Terminal
expansion project

TIM ROGERS, A.A.E.
SHELLI SWANSON, C.M.




7~ Salin Regional

SLNAirport

Arrival/Departure Concourse
Gate 2 Gate 1
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Scale: 1"=20"
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To/From Comm/HVAC

Conference Room

Inbound/Outbound Baggage & Storage/Mech ATO(Ticket Counter/ Ticket Queue Area

I Bag Claim Area B comm I TSA Security Checkpoint
RAC/Departure Lounge I 82 Service Office I TSA Bag Screening/Office =
Restrooms Waiting Lobby

Exhibit 5A
Recommended Concept | DRAFT FINAL 53 RECOMMENDED TERMINAL CONCEPT




o Saling Regional

sglizin

LEGEND
I Future Buildings
I Widen GSE Road
Future Ramp Markings
i EXiSting Fence
Future Fence
e+ =+ Relocated Perimeter Service Road

Parking Lot Staging
Phase | (155 spaces)
Phase Il - Reconfigure existing lot,
complete terminal loop road (138 spaces)

Long Term Planning Horizon
Phase lll - as needed (48 spaces)

Long Term Planning Horizon

Phase IV - As needed (87 spaces)

Phase V - As needed (132 spaces)
Exhibit 5B
Recommended Concept | DRAFT FINAL PARKING AND LOOP ROAD DEVELOPMENT STAGING

571 Total Spaces
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MAP Project Summary

Military Airport Program Project Summary
Salina Regional Airport

Total

Project Eligible Total FAA/MAP SAA

Cost Percentage Eligible @90% @10%
MAP Projects
1|Reconfigure/Extend Paved Lot for 293 Total Spaces S 1,544,000 100% S 1,544,000 | 5 1,389,600 | S 154,400
2|Phase | Terminal Improvements S 2,892,000 100% S 2,892,000 |5 2,602,800 |5 289,200
3|Phase Il Terminal Improvements S 3,866,000 100% S 3,866,000 |5 3,479,400 | S 386,600
4|Phase lll Terminal Improvments S 1,802,000 100% S 1,802,000 |5 1,621,800 | S 180,200
5|Fuel Farm Rehabilitation 5 1,000,000 100% S 1,000,000 | S 900,000 | S 100,000
Total MAP Project Costs § 11,104,000| 100% |S 11,104,000 | § 9,993,600 | § 1,110,400




Former Schilling AFB
Environmental Project

Update

TIM ROGERS, A.A.E.
GREG BENGTSON




LEGEND
- PROPOSED AREA FOR EXTRACTION AND.
INJECTION WELLS FOR DIRECTED
GROUNDWATER RECIRCULATION

[ | PROPOSED AREA FOR MONITORED
NATURAL ATTENUATION
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SOURCE BARRIER
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o EXCAVATION AND OFF-SITE DISPOSAL 5 asshes
——— 1230 APPROXIMATE GROUNOWATER CONTOUR
(fost) (1011072017)

¥
i

DEMONSTRATIVE GROUNDWATER-FLOW
—> DiRecTion At
APPROXIMATE GROUNDWATER PLUME
(SEE NOTE 3.5)

tsomiar

ABBREVIATIONS

1. BLD = BUILDING

OU = OPERABLE UNIT

SAA = SALINA AIRPORT AUTHORITY

SAFB = SCHILLING AIR FORCE BASE
UNITED STATES ARMY CORPS OF

s L oo
ENGINEERS

fasi = FEET ABOVE SEA LEVEL

gL = MICROGRAMS PER LITER 1

CT = CARBON TETRACHLORIDE

PCE = TETRACHLOROETHENE
0. TCE = TRICHLOROETHENE

NOTES
1

‘Walr leves were measured on October 10, 2017.
2 Groundwater contours are based on assumed
‘continuous saturation betwoen measurement

points
Plume extents are based on data from the
Seplember 2014 to August 2015 and
Octover 11-17, 2017, ,.
Plume boundaries represent tne extent for TCE,
PCE, andior CT, are based on the highast
‘concentrations at weil I0CatoNs regardess of degth,
and are approwmate.

Jashed plume extents are based on
qroundwster-flow directon. data from lemporary
wells coticted from Seplember 2014 1o June 2015,
and professionsl pogement,

REFERENCES

1. Aerial photograph provided by ity of Saina.
imagery date 2014

2 Historic information was provided by USACE and
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