
Salina Airport 
Authority
Board of Directors
Regular Meeting
NOVEMBER 13, 2019



Review of Airport 
Activity & Financial 
Reports
Tim Rogers, A.A.E.

Shelli Swanson, C.M.





Fuel 
Flowage





Weekly Enplanements and Load Factor





Financial Reports



Financial Reports







Consideration of a 
Proposal to Perform 
Professional Audit 
Services for the SAA Fiscal 
Years ending 2019-2021
Tim Rogers, A.A.E.

Shelli Swanson, C.M.



Consideration of 
Resolution 19-12 
Authorizing a Deferred 
Compensation Plan
Tim Rogers, A.A.E.

Shelli Swanson, C.M.



Update on the SAA’s 
2020 Property and 
Liability Insurance 
Renewal
Tim Rogers, A.A.E.

Shelli Swanson, C.M.





Review and 
Discussion of 
Forecasted 2020 
Operating Expenses
Tim Rogers, A.A.E.

Shelli Swanson, C.M.



Consideration of a Lease 
Agreement with Kansas 
Erosion, LLC 
(Bldg. No. 655, Unit A)
Tim Rogers, A.A.E.

Shelli Swanson, C.M.





Consideration of a Lease 
Agreement with USCOC of 
Nebraska/Kansas (Lot 7, Blk 
12, Schilling Subdivision No. 
5 and Bldg. No. 127)
Tim Rogers, A.A.E.

Shelli Swanson, C.M.





Consideration of a Limited 
Underground Communications 
Utility Easement for Term of 
Lease with USCOC of 
Nebraska/Kansas
Tim Rogers, A.A.E.

Shelli Swanson, C.M.











Consideration of a Lease 
Addendum with Universal 
Forest Products 
(Bldg. No. 620)
Tim Rogers, A.A.E.

Shelli Swanson, C.M.





Staff Reports



2020 Priorities
• Runway 17/35 rehabilitation, engineering 

design 

• Runway 17/35 repairs (KDOT)

• Terminal building requirements study 

• Schilling project mediation

• Air service development and marketing

• Aviation business recruitment

• Industrial center business recruitment and 

development

• Staff recruitment, retention and 

development/training

• Short term leasing - hangars, warehouse 

and office space

• Long term leasing – 80% occupancy

• Salina Airport and Airport Industrial 

Center marketing and image

• T-Hangar construction feasibility report

• Achieve financial goals and objectives

• Airfield pavement maintenance action 

plan

• Hangars, buildings and facilities 

maintenance action plan

• SAA board of directors' reappointment

• Ft. Riley APOE/D operations

• K-State Global Aeronautics Initiative

• Skilled workforce recruitment and 

retention



2020 Financial Goals & Objectives
2019 Audit finalized by June 1, 2020
• Unqualified opinion
• GFOA certificate of achievement

Compliance with new GASB 87 (Leases)
• Inventory / Assessment
• Implementation of program

Increase operating cash / reserve fund balance
• Target balances

• 2020 - $450,000
• 2021 - $550,000
• 2022 - $750,000

• Develop and implement plan
• New revenue opportunities

• Terminal Advertising, Increased occupancy rate
• Expense reduction (excl. personnel)

• Limited travel, utility transfers
• Reduced capital outlay for former SAFB environmental project



Adjournment



Location Maps



KSLN Airfield Diagram


