
Salina Airport 
Authority

Board of Directors
Regular Meeting

April 17, 2019



Review of Airport Activity 
& Financial Reports
Tim Rogers, A.A.E.

Shelli Swanson, C.M.





Fuel Flowage





Weekly Enplanements and Load Factor



Financial Reports



Financial Reports



Review of the March 31, 2019 
Ten (10) Year Financial Trend 
Analysis Report
Shelli Swanson, C.M.



One-Year Review of 
United/SkyWest Regional Jet 
Service
Tim Rogers, A.A.E.



Salina Regional Airport Authority 
Board of Directors 
A Year of Regional Jet Service   
April 17, 2019



Executive Summary           
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Aggressive marketing of Salina Regional Airport have generated a number of “wins” in 
both traffic and awareness of the new Regional Jet service and what it brings to the 
community

A variety of initiatives were undertaken
• An aggressive media campaign
• Ensuring competitiveness of fares with alternative airports 
• Implementation of special fares to generate marketing “buzz”
• A “Boots on the Ground” sales campaign 
• Galvanizing community support of SLN 
• Leveraging of relationships with United Airlines and SkyWest Airlines

 At our one-year anniversary, we have created much momentum, but the air service is at 
a critical point 

• The Essential Air Service (EAS) contract expires in 2020
• While pleased with our efforts in Salina, SkyWest has indicated that they are 

evaluating their position in Hays relative to continuing the Chicago tag flight, 
presenting an opportunity for stand-alone service without a tag flight 

• United Airlines, heavily engaged at SLN, is a key influencer and will be reviewing 
performance as the EAS contract comes closer to renewal

• A FAA funded terminal building requirements study is in process due to passenger 
growth



For the full months since the launch of RJ service, going back to May, 2018, 
enplanements are up over 60% Yr/Yr
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16,349

26,336

MAY 2017 - MARCH 2018 MAY 2018 - MARCH 2019

Total Roundtrip Enplanements:   
May 2018 – March 2019 vs May 2017 – March 2018

+61.1%

Current Year from SkyWest 
Prior Year from DOT 



In the first year we have sold about half of the available seats outside of any 
Hays enplanements on a roundtrip basis      
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31,981

71,750

MAY 2017 - MARCH 2018 MAY 2018 - MARCH 2019

Total Roundtrip Seat Capacity:   
May 2018 – March 2019 vs May 2017 – March 2018

+124.4%

Current Year from SkyWest 
Prior Year from DOT 



March 2019 total enplanements, aided by the Spring Break period, were the 
second best since SkyWest began service, only bested by the 
Thanksgiving period             
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2,420 2,498

2,615 2,679

2,292

1,937 1,890

2,669

MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

Total Roundtrip Enplanements by Month:   
May 2018 – March 2019
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Of the Top 15 Markets, ORD and DEN are performing well.   With time and 
continued marketing effort, connecting markets will increase as a percentage of 
total bookings  

SLN - - March 2019 Top Markets 

Dest %

ORD 28%
DEN 25%
LAX 4%
LAS 3%

MCO 2%
PHX 2%
LGA 2%
CUN 2%
PDX 2%
SFO 1%
MSP 1%
SAN 1%
IAH 1%
PHL 1%
SLC 1%

March 2019 SLN Top O&D
 12 of the Top 15 markets are to the west to/from SLN, 

indicating tremendous potential to the east still, which 
is where 63% of the Catchment Area traffic flows to per 
our 2017 Demand and Leakage Study

 The Demand and Leakage study showed that most 
eastbound customers who could have used SLN 
actually drove to ICT

 If we can continue to keep demand ratcheting up, this 
can be the basis for a commercial case for more 
eastbound service from SLN

 A new Demand and Leakage Study is slated for later 
this Spring    



How was progress made?    

Air Fare Wins

 Much resource has been dedicated to air fares - - both ensuring competitiveness with other 
airports in the area as well as negotiating and implementing special fares               
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 Historically, SLN suffered from not only a sub-par product limited to DEN, but 
uncompetitive fares

 Airline industry fares at large airports change twice daily, impacting the fares offered at 
medium and smaller sized airports

• Fare monitoring has to be on an ongoing basis

 Working with United Airlines, SLN is competitive on both business and leisure fares 
• All of the Top 15 markets at SLN are lower than or within $25 of the fares United 

offers on a one-way basis to business travelers at Wichita 
• 13 of the Top 15 markets at SLN are within an acceptable range to what United 

offers on a roundtrip basis to leisure travelers at Wichita, counting actual out-of-
pocket costs of fuel, parking and hotel costs, outside of drive time 

• Additionally, we have been successful in negotiating two special fare campaigns 
providing marketing “buzz” to our new jets and Chicago service

• Discussions concerning another campaign are in process     



Historically, much of the traffic leakage from the Salina Catchment area was due 
to uncompetitive fares. We have worked hard over the past year to have United 
make pricing adjustments in support of SLN
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$153 

$223 

$289 

SLN ICT MHK Data from DOT  

The Average One-Way Fares by Airport   
Third Quarter 2018 Results
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How was progress made?    

Media Wins
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How was progress made?    

Flight Timeline: 4/7/18-3/17/19

Media Wins

Approximately 3 Million impressions have been generated by a media campaign targeted 
to 72 Zip Codes in the Salina area 

Our new Regional Jet product, the scope of connecting services and special fares have 
been advertised via digital advertising; social media such as Facebook; print; 
Pandora radio; Out-of-Home (billboards) and venue sponsorships such as those at the
Tony’s Pizza Event Center and AMC Theatres throughout the Salina area 



The world's most rewarding loyalty program. SM
`
 MileagePlus is much more than a frequent flyer program — you can earn miles with your 

daily activities and use them on trips, experiences, dining and more. Start exploring 
every way to make the most out of miles.

 United and its partner airlines fly to more than 1,100 destinations worldwide 
 You can earn and redeem miles on United and more than 35 participating airlines
 Rewards can be used for flights, cruises, hotels, train fares and more
 United participates with Marriott, Hilton, IHG and many other hotel chains  

united.com/mileageplus

The United branded Regional Jets have brought for the first time United product offerings that 
capitalize on their monopoly position at SLN.   Frequent flyer miles were not offered on Great 
Lakes. 

Product Wins

How was progress made?    







United Group Desk 
800-426-1122



United Customized  
Programs for Business 

Travelers 







How was progress made?    
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 The Salina community has embraced the new air service and the airport is working 
closely with key stakeholders 

 Salina Chamber of Commerce:
• Has aggressively marketed information about United benefits and discounts  
• Hosted a business roundtable event that United flew in executives for
• Is in process of sending out a survey of membership to understand air service 

desires and opportunities and challenges to generate more travel out of SLN

 Area Chambers and Convention and Visitors Bureaus 
• We have worked to generate relationships through the Catchment area and they 

have been supportive of the new SLN service 

 Area Hotels 
 Have distributed “business cards” with FLY SLN flight schedules to out of town 

business travelers

 Salina Community Economic Development and Saline County have also been 
instrumental to marketing the airport 

Community Engagement Wins
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What’s Next?     

 Your support has allowed for the successful launch of United Regional Jet service at 
SLN!

 However, our aggressive marketing efforts have to continue if we are to take SLN air 
service to the next level 

 Load factor, currently at 53% for the May 2018-January 2019 period needs to be at 
approximately a 75% level to be consistently profitable 

 At this load factor, new routes, additional capacity to Chicago O’Hare or splitting of 
the Hays tag flights to and from Denver International so that Salina service stands on 
its own can be considered

 Our plans call for meeting with SkyWest and United later this summer to explore a 
second Chicago flight or new Houston Intercontinental service added to the existing 
portfolio in 2020

• United is the fastest growing airline amongst the Big Three and they are 
interested in growing regional jet capacity

• The timing could be right for more Chicago or Houston service, in line with the 
growth in our economy 
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What’s Next?     

 Increasing the share of the Salina business community that is signed up for United 
products.   Loyalty to United means loyalty to SLN 

 Aggressive marketing of the United Tier Status Match through the Chamber of 
Commerce to Top Travelers 

 Increased focus on hospitals, universities and other larger employers offering United 
incentives 

 Selling new United products such as United Vacations

 Performing a new Demand and Leakage study to support the next steps in Air 
Service Development as well as color the marketing plan, in tandem with our Air 
Service survey results 

 Going ‘Broader and Deeper’ with media efforts, adding new zip codes as we claw 
back traffic lost to Wichita and Kansas City, while leveraging media already 
developed 

 Ensuring fare competitiveness

 Negotiating special fares for marketing sizzle



Hays Regional Airport enplanements were up 23.9% Yr/Yr in March as compared 
to SLN’s 61.1% Yr/Yr increase        
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1,812

2,245

MARCH 2018 MARCH 2019

HYS Total Roundtrip Enplanements:   
March 2019 v. March 2018

+23.9%

2019 Data from SkyWest 
2018 Data from DOT 

 Hays has had RJs to Denver International since 2014 under the Essential Air Service program
 They received new RJ service to Chicago O’Hare when SkyWest tagged their Denver flight to 

Salina Regional Airport in April, 2018  



American Airlines operates RJs at Manhattan Regional Airport to 
Dallas/Ft. Worth and Chicago.   Yr/Yr enplanements were up 2.5% on 1.4% 
additional seat capacity in January 2019, the most recent data available.          
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10,671

10,943

JANUARY 2017 JANUARY 2018

MHK Total Roundtrip Enplanements:   
January 2019 v. January 2018

Data from DOT T-100 

+2.5%



At Wichita’s Eisenhower International Airport, January monthly data indicates a 
3.1% Yr/Yr increase in enplanements on a seat capacity improvement of 3.1%        
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116,399

120,054

JANUARY 2018 JANUARY 2019

ICT Total Roundtrip Enplanements:   
January 2019 v. January 2018

+3.1%

Data from DOT  - T-100

 Load factor improved from 72.7% for January 2019 to 73.5% for January 2019





Executive Session
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Review of current Airport and 
Airport Industrial Center 
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Prospects

Tim Rogers, A.A.E.





2019 Forward Operating Location 
(FOL) and Events Calendar
Timothy Rogers, A.A.E.

May 13 – June 27, 2019

August 1 – August 18, 2019

August 18 – September 9, 2019

September 4– September 8, 2019

September 21– September 27, 2019



2019 Scheduled 
Aviation  Events
Timothy F. Rogers, A.A.E.



5 
Events

Scheduled aviation events 
at Salina Regional Airport 
during 2019



NOAA
 Project TORUS – Targeted Observation by Radars and UAS of 

Supercells

 Dates – May 13– June 27, 2019

 Science - TORUS aims to deploy a broad suite of cutting-edge 
instrumentation  to improve the conceptual model of supercell 
thunderstorms (the parent storms of the most destructive tornadoes) 
by exposing how small-scale structures within these storms might 
lead to tornado formation. These structures are hypothesized to be 
nearly invisible to all but the most precise research-grade 
instruments. But by revealing the hidden composition of severe 
storms and associating it to known characteristics of the regularly-
observed larger scale environment, the TORUS project could improve 
supercell and tornado forecasts.

 Media Day/Open House – May 14, 2019, 11am to 1pm – meet the 
scientists who work on our planet’s most pressing environmental 
issues.                                                                



NASA  FIREX-AQ – Fire influence on Regional to Global Environments and 
Air Quality 

 Dates - August 18– September 9, 2019

 Science - Fire growth is driven by weather conditions and is subject 
to the limitations of weather-based prediction. Fire activity can be 
predicted on a broad seasonal scale, but climatologies are inadequate 
to provide the detailed information needed to understand and predict 
fire impacts. This is especially true for impacts related to air quality, 
which depend on the intersection of fire emissions with populations 
and are sensitive to chemical transformations that can result when 
emissions from fires and anthropogenic sources combine.

 Media Day and Nasa Social – Date TBD 

 NASA Social – Open to all ages.  Meet and speak with scientists and 
engineers, learn about NASA missions, and discover with hands-on 
science fun!

 Visit - https://www.esrl.noaa.gov/csd/projects/firex-aq/ for more 
information

https://www.esrl.noaa.gov/csd/projects/firex-aq/


 Dates - August 1– August 18, 2019

 Event - Jaded Thunder is a live fire exercise aimed at 
synchronizing assorted assets in time and space. This 
exercise involves conventional military units and special 
operations forces. The exercise will consist of live day/night 
fixed wing and rotary wing close air support training and 
artillery with live fire, which includes asset familiarization 
and integration. Approximately 900 personnel will be 
involved in this exercise.

Jaded 
Thunder



 AirPower History Tour – National Air Tour of 
Historic WWII Aircraft

 Dates - September 4 – September 8, 2019

 Event – Aircraft tours and rides

 Attending Aircraft –
 B-29 Superfortress FIFI
 B-24 Liberator Diamond Lil
 P-51 Mustang Gunfighter
 C-45 Expeditor Bucket of Bolts
 T-6 Texan
 Boeing Stearman

 Visit – www.airportsquadron.org/salina-kansas
for more information

Commemorative 
Air Force

http://www.airportsquadron.org/salina-kansas


U.S. National 
Aerobatics 
Championships

 Dates – September 21– September 27, 2019

 Event – The U.S. National Aerobatic 
Championships are an annual event hosted by 
the International Aerobatics Club.  Nearly 100 
competitors will compete to qualify for the 
International Aerobatics Championship.

 This event is not open to the public, however 
the event can be seen from Fossett Plaza, located 
at the west end of Beechcraft Road.

 Find U.S. National Aerobatic Championships on 
Facebook for more information. 



1,225
Visitors

Estimated total visitors 
during 2019 scheduled 
aviation events



24 Days
The average length of stay 
for visitors of scheduled 
aviation events.



$3,857,480
Estimated direct economic 
impact of 2019 scheduled 
aviation events



M.J. Kennedy Air Terminal 
Micro-Market Options
Tim Rogers, A.A.E.



Snow Removal 
Equipment (SRE) 
Maintenance and Repair 
Update
Tim Rogers, A.A.E.



Adjournment



Tim Rogers, A.A.E.

Location Maps



KSLN Tenant and Airfield Diagram
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