Salina Airport
Authority

Board of Directors
Regular Meetmg

aaaaa y 16, 2019

SALINAAirport

S Authorily ===



2019 Priorities

. Schilling Project Next Steps
Hangar H724 Renovation and K-State Global
Aeronautics Initiative

- Taxiway Delta Extension, Runway 12/30 and
Runway 17/35 design

- Air Service Development and Marketing

- M.J. Kennedy Air Terminal Building Requirements
and Study Plan

- Airport and Airport Industrial Center Leasing
FOL Activity

. Staffing Requirements

Fund Balance Reserve Plan and Implementation
« T-Hangar Construction Feasibility Study
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Review of Airport Activity
& Financial Reports

Tim Rogers, A.A.E.
Shelli Swanson, C.M.
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Salina Airport Authority

Profit & Loss Budget Performance
December 2018

Ordinary Income/Expense
Income
Airfield revenue
Total Airfield revenue
Total Building and land rent
Total Other revenue
Total Income
Gross Profit
Expense
Total Administrative expenses
Total Maintenance expenses
Total Expense
MNet Ordinary Income
Other Income/Expense
Total Other Income
Total Other Expense

MNet Other Income
Net Income

12:53 PM
011172019

Accrual Basis

Dec 18 Jan -Dec 18 ¥YTD Budget $ Over Budget % of Budget Annual Budget
54,972 780,754 598,000 82,754 T12% G98.,000
94,078 1382511 1,347 450 35,061 103% 1,347 450

e 334 150 178,501 155,649 187 % 178,501
161,763 2497 415 2,223951 273464 112% 2223951
161,763 2497 415 2,223,951 273464 112% 2223951
111,598 1,561,840 1,433,050 128,890 109% 1433050

78,736 836,579 750,670 85,8049 111% 750,670
190,334 2,398.519 2,183,720 214,799 110% 2,183,720
-28,571 95,896 40,231 58,665 245% 40,231
355,384 3,778,350 3,518,262 259,088 107 % 3519262
287,140 3445674 3445674 1] 100% 3445679
58,254 332,61 73,583 25% 452% 73,583
39,683 431,667 113,814 317,753 379% 113,814




Salina Airport Authority

Capital Additions Budget vs. Actual

As of December 31, 2018

ASSETS
Total Airfeld
Total Buildings & Improvements
Total Equipment
Total Land

Total Fixed assets at cost

1:05 PM

01/11/2019

Accrual Basis

nnual

0 1,652,953 1,742,391 -89,438 95%

4,220 94,937 45,000 49,937 211%

0 163,358 56,650 106,708 288%

134,959 984,633 1,203,000 -218,367 82%
139,179 2,895,881 3,047,041 -151,160




SAA Building and Hangar Leasing - Jan. 11, 2019 SCORECARD

eased Propertie e Mo 0 ear term or greate
Ramaining Spoe imeietion
Estimated Current
current | Monthiy b T T I New Manufasturing /| s
ing/ Hangar v " Comments
Sl g/ afial e leaseRate |lease Rate| 12T "’;;“f“g:j‘ny" P | | oose Reverue o Warehouse | Aerospace
Leased to Waters, Inc. - Effective 10-15-2013; 10 year
firm with twe additional S-year terms; rate
adjustments every five years. Lease rate of $4.14, per|
SF peryear when including commercial propercy
122 6,054 Office 402 2,021 Net 8500 |insurance billed as additional rental. 24,252
Leased to Interstates Gonstruction effective 6-1-2016;
3 yearfitm with one 3 year option that includes rate
394 3,951 Office 677 2,230 Net 6000 [adjustment to 7.00/SF per year, 26,760
Leased to Miller Pipeline effective 4-1-2017; 3-year
Utility eonstruction firm with one year option thet includes rate
5061 4,900 shop/equipment storage 486 1,085 Net 7500 [adjustment to $5.08/SF peryear. 23820
Leased to private aircraft owner effective 6-1-2018; 2
5062 4,900 Alrcraft Storage 329 1,345 Net 7500 |vearfirm. 16,140/
Leased to 582d Helicopter Group, FE Warren AFB,
Hangar and Office for Military, effective 6-1-2017; Gross Lease, 1-year firm; 1-year
509 45532 Alrtrew Training 5.85 22,201 Gross 2500 |renewsl option 266412
Leased to Cross-Midwest Tire -effactive 4-1-15; 1 year
Office/Warehouse/Light term with four L-year eptions. Biennial CPI
520, UnitF 2,540 5.70 1,207| Wodified Gross - 14,482
Leased to Cross-Midwest Tire -effective 4-1-15; 1 year
Office/Warshouse/Light term with four 1-year options. Biennial CPI
520, Unit & 2,869 Man ufacturin 570 1,363| Modified Gross = adjustments 16,358]
Leased to Kansas State University Polytech nic-Interim
600 973 | Office/Hangar/Multi-purpose 5.68 4610 Modified Gross Applied Aviation Research Genter 55,320/
Leasad to Universal Forest Products effective 5/1/12 ;
620-A 19215 |light manufacturing or warehouse| 3,51 6,015 Net 17,500 |entered intosecend 3-year term on 101-15 67,440
Leased to Exide Batter for Storage Effective Sept, 1,
655 59961 Warehouse 201 10:003] Modified Gross 12,000 120,510
713 42649 |light manufacturing or warehouse| 1,36 6,245 Net 25,000 |Leased co AAL Organic, for industrial recyeling 58,050/
Leased to Wichita Winwater Works Co, - effective
3 9,359 Machine shop or warehouse 312 2,600 Net 13907 |4/1/14; 2 year term lease with optins 29,160]
1021 1,063 Office 5.55 452| Modified Gross Leased to Quality Drive Away as bus disptach center, 5,904
Warehouse facility - erosion Leased to Ks Erosion Control, LLC., 1 vear term
1021 30496 | control wattlesand blankets 1.40 3,550 Net 23,000 |$1.34/SF/YR. Storage only 42,600)
Teased to Rs Erosion ControT, [IC., 75.5 month term
Manufacturing facility - erosion with graduated rental schedule from $0.00-
1021 34,863 control wattles and blankets 475 13,800 Net 33,248 | $4.75/SF/YR. Tatal term rent $902,078 165,600
Total long-term Lease: 278,066 3.35 73,707) 156,655 932,303/
Teased To Ko ArmY Mekional Guard Tor temparary
aircraft storage while their hangar undergoes
600 16682 Alreraft Storage 435 6,050 Gross 0 renovation (4 months] 24,200
606 48,222 Warehousing 494 20,263 Modified Gross 12,000 |leaced o walmart for temporary storage (98 days) 65,264
Leased to Exide Battery for temparery inventary
626 35867 Warehousing 2.00 5975| Modified Gross 10,000 | storage {month/month] 71,700]
Leased to KEP for tamporary Inventory storage (4
655 32,608 Warehousing 215 5.845| Modified Gross 10000 |months) 23,380
Leased to Exide Battery for temporary inventory
959 35,840 Warehousing 2.00 5,975 Modified Gross 12,000 |storage {month/menth] 71,680/
Total Short-term leased | 170,233 211 44,108 50,000 256,224
e Wareheuse/Ught
313 11880 Man ufacturin 515 5,100 Net - 61,203 11,384]
e RR R e
412 13640 Manufacturing 6.00 6,820 Net - Facility became available Oct. 1, 2016 81,340} 2,120) 11,520f
S20-A 5,350 Offiee/Light manufacturin 575 2,561| Modified Gross Facility became available Oct, 2017 30,763 5.350)
S04 5617 Aircraft hangar storage 210 1,450| Modified Gross - Facility became available on Nov. 1, 2018 17,400} 5617
TSR 28 Jet, Reg ional J2t RO,
600 [SF Remaining] 41,892 | Flight training o aircraft storage | 630 21,993 Net - 263,920/ 41,892
655 11,010 Office 450 49,545 Net g Became available on Jan. 1, 2018 49,505|  11,010)
673 5,583 Warehouse 100 715 Net - 8,583 8583)
724 30,665 Warehousing 195 4,983 Modified Gross - 59,797 30,665
820 2,256 3 15.00 2,820 Net Facility became avallable Mar. 1, 2018 33,849 2,256
O Tce ahd warehouse or venite
824 12353 maintenance 2.95 3,037 Net - 36,441 12,353
Narrowr Body aircrart Sorage &
959 93894 | MRO or heavy manufacturing 695 54,380 Net - 652,563 93,894
1021 (SF remaining) 3,331 Office 5.50 1,527 Net - 3,100
Totai Avaiiable For lease | 240,475 539 | 154,934 1205894)  23:836] 75006| 141403
Total SAA Bldg. Sq. Fr. [ 1,163,471 Compared to Fall 2016 Compared to Apri|20:
Total Leased 922,396 699,241 677,355
Vacancy 21% 0% ar
Occupancy 7% 80% 58y
Occupancy >1 year 65%
Balance to 2019 Goal of
804 oceupancy 7,781




Consideration of Lease
Addendum #1 to the Airport
Authority’s lease with
Interstates Construction
Services, Inc. for Building
B394, 2941 Centennial Road.

Shelli Swanson, C.M.







ADDENDUM TO LEASE AGREEMENT

This Addendum to Lease Agreement is made and entered into this _ day of January
2019, by and between the SALINA AIRPORT AUTHORITY, a Kansas public corporation, of
Salina, Saline County, Kansas (the “Authority”), and INTERSTATES CONSTRUCTION
SERVICES, INC., an Jowa corporation, authorized to do business in Kansas, with principal
offices located at 1520 North Main Ave., Sioux Center, IA 51250, (*Lessee”).

RECITALS
A. The Authority and Lessee entered in to a Lease Agreement, dated April 11, 2016 (the
“Lease”), for Building 394 located on Lot 9, Block 1, Schilling Subdivision No. 5 at the

Salina Airport Industrial Center located within the City of Salina, Saline County, Kansas
and commonly known as 2941 Centennial Rd., (the “Premises’).

B. On July 12, 2018, well in advance of the December 31, 2018 renewal notification date, the
Lessee notified the Authority of their desire to renew the Lease.

C. The Lease provides for one renewal option of 3-years commencing effective May 1, 2019.

D. The Lessee is currently reassessing their plans for this regional office and desires a 1-year
renewal as opposed to the currently provided for 3-year renewal.

E. The Authority is in support of the Lessee’s desire to renew the lease for the 1-year period.

F. Now therefore, the parties desire to amend the Lease as follows.

THE PARTIES therefore covenant and agree:

1. Section 3 of the Lease is amended as follows:

3. Option to Renew

3.1. The Lessee is hereby given the option to renew this Lease for one (1) additional
term of one (1) year at the expiration of the Primary Term (“Option Period”).

3.2, Exercise of Option Period. Lessee hereby exercises its right to renew the Lease
for Option Period One, and the Authority acknowledges and agrees that it has
received sufficient and appropriate notice for such exercise. Lessee and the
Authority agree that the Lease will terminate on May 31, 2020.

2. Other Terms. All of the terms and conditions of the Lease, except as amended by this
Addendum, are hereby ratified and shall be in full force and effect.

3. Binding Effect. This Addendum shall be binding upon the heirs, beneficiaries, personal
representatives, successors, and assigns of the Authority and the Lessee.




Consideration of Bids
Received for the
Replacement of the
Building B122 Roof.

Tim Rogers, A.A.E.

Kenny Bieker
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Update on Grant Funding
Available for Improvements
to Buildings and Hangars
Located in the Beechcraft
Road Improvement District.

Tim Rogers, A.A.E.
Shelli Swanson, C.M.
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Review of the Airport
Authority’s Airport
Industrial Center
Development Lots and
Development Priorities

Tim Rogers, A.A.E.
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Site 1, 9.5 Acres
Airport Rd. North of Water Well Rd.
500" x 200' Building = 100,000 S.F.

Drawing Number 2542-01-19
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Site 3, 9 Acres
Clay Ridge Ct.
500" x 200' Building = 100,000 S.F.

200 [s]

Drawing Number 2544-01-19
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Drawing Number 2545-01-19

Site 4, 80 Acres
N Centennial Rd. & Water Well Rd.
1000" x 200" Building = 200,000 S.F.
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Site 5, 10 Acres
Wall St. & Scanlan Rd.
500" x 200' Building = 100,000 S.F.

Drawing Number 2546-01-19
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ﬁLot Development Concepts, 100,000 SF. Facility Site 6| 7

Site 6, 6 Acres
Tony's Rd. & Scanlan Rd.
500" x 200' Building = 100,000 S.F.
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Airport and Industrial Center
Business Recruitment
Update.

Tim Rogers, A.A.E.




Reporfas of 1-11-2019

SALINA AIRPORT AUTHORITY PROSPECT ACTIVITY SUMMARY REPORT

Airport Industrial Center Activity

s
SALINAAirport
Fndeestnial Centen

Prospect Estimated Sf
ID Status Bldg. Needed Proposed Use Est. Jobs  Est. Payroll Lease Term Incentives

12-001 New B655 40,000 Existing industry expansion - manufacturing TBD TBD Multi-Year

18-007 New TED 30,000-100,000 Manufacturing TED TBD Multi-Year Contact through EDO

19-002 New TED 120,000 Existing Industry - warehousing TED TBD Multi-Year

18-003 Active B412, BB24 10,000 Graphics Co. TED TEBD TEBD Information submitted

18-006 Active B820, B520 4,000 High-tech computer company 6 TBD Multi-Year Information submitted, site visit pending
Information submitted; multiple site

18-005 Active B824 5,000 Vehicle Maintenance & Repair TED TED Multi-Year visits

18-004 Active Land 1 acre Driver Training Course - existing business 0 0 0 Proposal submitted

18-001 B412 10,000 Existing business expansion TBD TBD Multi-Year Information submitted; one site visit

18-002 B824 10,000 Vehicle Maintenance & Repair TEBD TBD Multi-Year Proposal submitted




SALINA ATRPORT AUTHORITY PROSPECT ACTIVITY SUMMARY REPORT

Aeronautical Activity

o~ Sclina Regivsal

SLNAirport
N—

Report as of 1-11-2019

Prospect
ID Status Hangar SF Proposed Aeronautical Use Est. Jobs  Est. Payroll Lease Term Notes / Incentives
Base of flight operations - Agriculture remote Information submitted; site visiting
13-010 Active HE0D-606 25,000 sENsing TED TED Multi-Year pending
18--011 Active Ho5% Unknown MRO facility TED TED TED Information submitted
17-008 Active H&00 63,308 Military flight training (tactical aircraft} 10 650,000 Multi-Year
17-00% Active H724 30,664 Global Aeronautics Initiative/8ARC 5 325,000 Multi-Year Sales tax grant; rent abatement
18-007 Active Ho5% 30,000 Unmanned Aircraft MRD 25 1,040,000 Long-Term
18-008 Active H252 66,000 MRO facility - tactical aircraft NfA TBED Multi-Year
18-005% Inactive H504 5,617 Ground/Air Ambulance Service 4 TBED rMulti-Year TBL, Site visit pending
BTFCr all BTOKETagE and CONSUTHNE SEryIces
17-002 Inactive HEDD 42,0582 {Aircraft Storage} T/ T4 Multi-Year
18-008 Inactive HBND-606 50,000 Business Jet MRO/final assembly 50 1,876,000 mMulti-Year TBD, inform ation submitted
17-001 Inactive HB0E6 45,222 Aircraft completions and maintenance 15 750,000 fulti-Year
17-003 Inactive HG0E 40,222 Aircraft service center - single type 3 150,000 Multi-Year
Aircraft sub-components and structures
17-006 Inactive Ho59 129,733 production 35 2,100,000 Multi-Year Sales tax grant; all available state
18-004 Inactive H255 129,733 Regional aircraft MRD TED TED Multi-Year TEL, Site visit pending
18-006 Inactive Ho59 20,000 Flight Test NiA NS4 Short-Term NS4
FTETTLUHLET 3ETVILE LETILET, SWTUTTLS AT J 1T FIUSEELL WA S TUDRITT T TOT HILATTTE S
service; Part 135 charter: Ag aviation; address. Was notinterested in paying
18-002 H506-2 4,200 helicopter flight training 3 150,000 Multi-Year even as much as 5300/5500 a month in
17-004 H&0o0 53,308 Flight training 10 550,000 Taulti-Year
Company was not awarded project (by
MASAY. Will keep SLN in mind for future
13-001 HEDE 20,000 Aircraft modification — business jets TED TED Short -Term projects.
17
I




Aircraft Rescue and Fire Fighting Vehicle 3
(ARFF #7)

Fossett Plaza
Terminal Building Overflow Parking
$89 Fare (January 9 - February 26)
Fly Salina Marketing

Salina to Denver or
Salina to Chicago O’Hare

$89

one way
Standard Economy Fare

UNITED &}
Operated by SkyWest Airlines

BOOK
NOW




Period Impressions

As of As of Total Cumulative

Impressions
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712002018 1) saszo1s M s3yzme M oo/ias1s ) os/28018 M wyzne M w308 A s #H wuses M yans M
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Pandora 17,537 100% 15,843 % 16,850 o 7,602 -55% 9,251 2% 16,845 EF% 5,089 0% 11,746 1% 16,652 42% 33,584 102% 218,763
Total 130,848 TE% 202,964 5% 175,606 -13% 124,673 2% 171,142 s 78,865 Sk 127,112 61% 74,436 -41% 143,268 ar% 359,082 153% 2,420,556

Rate of Change per Prior Report Period

200,000
30,000 ¥
:
300,000 5
s » «ily & Total Impressions
290,000 -
. za0s0E
2k . —e— Nasive Digity
200,000 oy == v
. "s.g
o L) * 5 i 32 D000
Sk
130,000 . e, e o B Ll
% u‘]’msr-o.‘__\ oy " "
e —— Pandars
206,000 203,57
30,000 aLmT 52,848 28,230
13587
3L7E A% 10778 e —— 13220
i 1733 16883 e ——
o a - Tem
&/a/20s &fza/amE Tiarans 73048 efafamn a/3/3048 SfLajanis 9252008 1njatanin 10/30/2085 133370048 e T3t o/u/zmE



B
o
e
Lo

l 4%— M IRk
)% E—_E_—F2 E_E—E8E / F
N, -

\ # F F wE £ Ew E—HE—9—EE 4 FE F #§—F F $°¢—E w E F g, E—E—%

Pz 1

Dnasr

o —EXISTING TAXIWAY —

2000 GALLO

= FUEL TANK
= 100LL
AT
s X I N < g
=5 Nl
- — _— —l | =
= 1= o=t
= < Nl i . [w
= & g e O | & z
g - I N &\ \Jg i 3
| S THANGARUNITS £ 3 g
N < | E
| & 20 | &
3 SR g
L o
:.\$ T

seqy

I

.
S =
55 LATE J) = | N Il\\ ‘
A X XS} , N
s 1 N Dl @) me—
+ EN I i
& 1\ a \ q {INFEET}

150

<SJVIATION®

900 S BROADWAY = SUITE 350 = DENVER, CO 80209
PHONE: 303-524-3030 = FAX: 303-524-3031

PROPOSED HANGAR DEVELOPMENT AREA

- WWW.JVIATION.COM =

DATE: 12117/2018

Rev2







Location Maps

Tim Rogers, A.A.E.
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North Ramp Stage |
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