
Salina Airport 
Authority

Board of Directors
Regular Meeting

October 17, 2018



Review of Airport Activity 
& Financial Reports
Tim Rogers, A.A.E.

Shelli Swanson, C.M.



Air Traffic



SAFECON 2018



Fuel Flowage





Weekly Enplanements and Load 
Factor



Advanced Bookings



Financial Reports



Financial Reports



Review of the September 
30, 2018 (Q3) Ten Year 
Financial Trend Analysis 
Report.
Tim Rogers, A.A.E.

Shelli Swanson, C.M.







Consideration of the Renewal 
of the Salina Airport Authority 
and Kansas State University 
Agreement for Access to and 
Use of the Salina Regional 
Airport.
Tim Rogers, A.A.E.



K-State Apron Map



Review and Discussion of 
Forecasted 2019 Operating 
Expenses.
Tim Rogers, A.A.E.

Shelli Swanson, C.M.





Report on the Airport 
Authority’s Options for the 
Supplemental Airport 
Improvement Program Grant 
Funding
Tim Rogers, A.A.E.



• Runway 17/35 Rehabilitation

• Taxiway Delta Extension

• M.J. Kennedy Air Terminal Parking Lot 
Expansion

Options for the Supplemental 
Airport Improvement Program 
Grant Funding





Consideration of a Land Lease 
with TRR, Inc. of Salina, KS
Tim Rogers, A.A.E.

Shelli Swanson, C.M.







Tim Rogers, A.A.E.

Staff Reports
• K-State Aviation’s Global Aeronautics 

Initiative



Global Aeronautics 
Initiative



Background

 Recognition of opportunities

 Creation of vision for University & 
Community

 Pathway to niche identification & 
feasibility



Industry Trends 
Analysis: 

35 company 
interviews

• March - November 2017

Federal
Research 

Opportunity
Assessment

Leadership Team 
Formation: 
Business & 

financial plan 
development

Implementation 
Decision

• November 2017 - April 2018

• Ongoing

• August 2018 – December 2018

•Spring 2019

External Market 
Study: RSA niche 

identification 
analysis



Initial Market Opportunities

 Manned Aeronautics

 Talent Pipeline Development of Pilots, Technicians, & Airport Management

 500,000+ 10-year demand* 

 Corporate strategic partnership opportunities

 KSLN Airport Complex – A competitive advantage

 Unmanned Aeronautics

 Training & Operations for State and Local Law Enforcement/First 
Responders

 Most accessible initial market ($1.1B total market)*

* Findings from Renaissance Strategic Advisor Aeronautic Market Study



Next Steps to Assess and Address Initial 
Market Opportunities

 Create Leadership Teams:
 Manned
 Unmanned Law Enforcement/First Responders

 Team Charge:
 Recommend goals/metrics/strategies
 Highlight capability gaps and solutions
 Identify private, state and federal funding opportunities

 Plan delivery to KSU President, Dick Myers in 
December 2018



Kasey Windhorst

Announcements



October 24, 2018 Study Session





Upcoming Board 
Study Session

November 7, 2018
4:00 P.M.



Adjournment



Tim Rogers, A.A.E.

Location Maps







KSLN Tenant and Airfield Diagram
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