SALINA AIRPORT AUTHORITY STUDY SESSION
Wednesday, December 7, 2016
Hangar H600, 2720 Arnold Court
Second Floor Conference Room - 1:30 PM

AGENDA

1. Call to order. (Vancil)
2. Recognition of guests. (Vancil)
3. Discussion topics. (Rogers & Swanson)

e Building and Hanger Marketing and Recruitment
o Role of the SCEDO

e SLN Fuel Flowage Growth and Diversification

e SAA Staffing and Succession Plan for 2017 thru 2020
e Air Service Marketing and Performance

e Schilling Project Priorities for 2017 thru 2020

e Special Projects

e SAA Capital Expenditures for 2017 thru 2020

e 2017 Operating Revenue and Operating Expenses

e Other

Adjournment (Vancil)
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