
Salina Airport 
Authority
Board of Directors
Regular Meeting
SEPTEMBER 21, 2022



Call to order and determine 
that a quorum is present and 
confirm that the meeting 
notice has been published
KENT BUER, CHAIR



Recognition of guests
KENT BUER, CHAIR



Additions to the agenda and 
agenda overview
TIM ROGERS, A.A.E.



Agenda Review 
• Consideration of an architectural and engineering 

agreement for H626 rehabilitation project

• Consideration of a Lease Agreement for Unit A in the 
Salina Development Center

• Consideration of a Lease Agreement for Unit A of 
Building B595

• Review of the SAA’s building and hangar lease plan for 
2022 and 2023
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Approval of the minutes of the 
August 17, 2022 regular board 
meeting, August 31, 2022 special 
board meeting, and the September 
14, 2022 special board meeting

KENT BUER, CHAIR



Review of Airport Activity 
and Financial Reports for the 
month ending August 31, 
2022
TIM ROGERS,  A .A .E.

SHELLI  SWANSON, C.M.





Fuel Flowage
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ADVANCED BOOKINGS





Page 15

August 2022 Market Review 

Salina Regional Airport

Prepared September 9, 2022
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Key Performance Indicators
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Enplanements have slowed each month since the advent of tag 

flying on April 3 falling yr/yr starting in June.  The rate of decline 

is slowing, perhaps related to recission of the Notice of 

Termination on June 24    

Traffic

Salina Outbound Passenger Enplanements 
January 2020 to August 2022

Source: Jan 2020 – Dec 2021 – US Department of 

Transportation. Jan - Aug 2022 – SkyWest

Salina Roundtrip Passenger Enplanements 
January 2020 to August 2022
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62 61

3,100 3,050

AUGUST 2021 AUGUST 2022

Departures Seats

Source: August 2021 – US Department of Transportation. 

August 2022 – SkyWest

Traffic Load factor was 36% in August – down 25 pts year/year

Salina Outbound Operated Capacity
August 2022 vs. August 2021

Salina Load Factor 
August 2022 vs. August 2021

61%

36%

AUGUST 2021 AUGUST 2022
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Traffic

July 2022 TSA Throughput in SkyWest Prorate Markets 
Where SkyWest is the Sole Operator as of September 2022

Source: Transportation Security Administration

as of September 9

For July 2022, Salina recorded 1,425 TSA screenings, 

placing it 26TH of the 57 prorate markets shown, or within 

the second quartile.  Prior to implementation of the tag 

flight, SLN was always in the 1st quartile 
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as of September 9

Traffic
Salina is the 27th most improved market for July 2022 when 

compared to July 2019 (three years prior), placing it in the 

second quartile

TSA Throughput as a % of 2019 in SkyWest Prorate Markets (Where SkyWest is Sole Operator)
July 2022 vs. July 2019 - three years prior (Pre-covid)

2
5
3
.6

%

2
1
0
.7

%

1
8
6
.3

%

1
4
9
.8

%

1
3
4
.8

%

1
3
0
.9

%

1
3
0
.3

%

1
2
8
.2

%

1
2
0
.2

%

1
1
2
.7

%

1
0
9
.6

%

1
0
6
.7

%

1
0
3
.4

%

1
0
2
.6

%

1
0

2
.5

%

1
0
2
.2

%

9
9
.9

%

9
7
.7

%

9
7
.2

%

9
1
.7

%

8
9
.4

%

8
7
.7

%

8
6
.6

%

8
6
.0

%

8
5
.6

%

8
4
.8

%

8
3
.6

%

8
2
.8

%

7
8
.1

%

7
7
.0

%

7
6
.5

%

7
6
.5

%

7
5
.7

%

7
3
.9

%

7
2
.5

%

7
0

.6
%

6
5
.9

%

6
4
.1

%

6
2
.7

%

5
9
.6

%

5
9
.1

%

5
7
.8

%

5
7
.6

%

5
7

.4
%

5
2
.6

%

5
2
.3

%

4
9

.8
%

4
9
.2

%

4
7
.2

%

4
5
.9

%

4
5
.2

%

4
0
.4

%

3
4
.5

%

3
4
.2

%

3
0
.1

%

2
1
.1

%

S
H

R

J
S

T

R
IW

M
C

W

C
IU

A
L
S

A
P

N

T
B

N

D
E

C

E
S

C

D
D

C

V
C

T

P
IB

C
N

Y

IM
T

B
J
I

L
B

L

E
A

R

P
L
N

J
M

S

B
R

D

V
E

L

C
M

X

L
A

R

G
C

C

D
V

L

S
L
N

P
R

C

C
Y

S

X
W

A

IN
L

F
O

D

H
IB

W
Y

S

P
A

H

A
B

R

R
H

I

L
B

F

M
K

G

P
U

B

B
T

M

C
G

I

R
K

S

S
U

X

L
W

B

H
Y

S

M
E

I

B
F

F

E
A

U

E
K

O

S
H

D

J
L
N

T
W

F

O
G

S

C
D

C

P
IH

S
G

U



Page 21

Roundtrip Market Fare Differential

4) Outbound Operated Capacity – SkyWes8/t 

Only
November 2021 vs. November 2020

5) Load Factor – SkyWest Only
November 2021 vs. November 2020

Air Fares 
Advance purchase fares are within $75 of ICT and MCI  in 

SLN’s top markets 28 of 30 cases.   Fares are lower in 8 of the 

30 comparisons  

Source: itasoftware.com as of 09/09/22 - Roundtrip Fare for Travel 11/10/22 returning 11/17/22

 15 of 15 leisure fares are within the $75 each way friction cost of United at 

Wichita, with five of fifteen cheaper

 13 of 15 leisure fares are within the $75 each way friction cost of United at 

Kansas City, with three of fifteen cheaper

Salina vs. United at Wichita Salina vs. United at Kansas City

Source: itasoftware.com as of 08/04/22 - Roundtrip Fare for Travel 10/20/22 returning 10/27/22

Last Month - Salina vs. United at Wichita Last Month - Salina vs. United at Kansas City
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 15 of 15 leisure fares are within the $75 each way friction cost of United at 

Wichita, with eleven of fifteen cheaper

 14 of 15 leisure fares are within the $75 each way friction cost of United at 

Kansas City, with ten of fifteen cheaper



Page 22

Air Fares

Salina to Denver Roundtrip Fare Calendar
November 2022 as of September 9, 2022

The lowest SLN-DEN roundtrip fare available on any given day 

in November is $180, while the “highest” daily low is $230. 

The mode is $180, available 21 days 

Source: united.com
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Air Fares

Salina to Chicago Roundtrip Fare Calendar
November 2022 as of September 9, 2022

Chicago roundtrip fares range from $180 to $740 in November, 

with a mode of $180, available 15 days 

Source: united.com
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Air Fares 

Comparison of the Salina Average Fare vs. Wichita, Kansas City and Manhattan Airports
First Quarter 2022 Post-Departure Results – All Carriers

169 166
181

223

366
341

473
497

SLN MCI ICT MHK

Average Domestic Fare Average International Fare

Salina’s average domestic fare was lower than the 

competition at Wichita and Manhattan in 1Q 2022
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Total Completion Factor (Including Weather) at Salina

Operations SkyWest at Salina reported one cancelation for August 2022  
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On-Time Arrivals at Salina (within 14 Minutes)

Operations 

Source: SkyWest, 

Bureau of Transportation Statistics
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81% of SkyWest’s arrivals were within 14 minutes of the 

schedule in August
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Consideration of an architectural 
and engineering agreement with 
Hutton Corporation for the 
design of the hangar H626 
rehabilitation project. 
TIM ROGERS, A.A.E.
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Consideration of a Lease Agreement 
with Flotration Technology, LLC for 
Unit A in the Salina Development 
Center located at 2775 Arnold Ave., 
Salina Airport Industrial Center. 

TIM ROGERS,  A .A .E.
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Consideration of a Lease Agreement 
with Hentzen Coatings, Inc. for Unit 
A of Building B595, 2761 Berschel, 
Salina Airport Industrial Center. 

SHELLI  SWANSON, C.M.
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Review of the SAA’s building 
and hangar leasing plan for 
2022 and 2023. 
TIM ROGERS,  A .A .E.

SHELLI  SWANSON, C.M.
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Directors’ Forum
KENT BUER - CHAIR



Visitor’s Questions & 
Comments



Staff Reports
T I M  R O G ERS ,  A . A . E .
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Announcements
IAC/ U.S. National Aerobatic Championships

Hangar 606
Sept. 27, 2022 – October 8, 2022

Public Event / Four Minute Freestyle
North of Bldg. 614, 2560 Arnold Court
Friday, October 7, 2022 - 1:00 p.m. – 3:00p.m.



Adjournment


