
Salina Airport 
Authority
Board of Directors
Regular Meeting
JULY 20, 2022



Call to order and determine 
that a quorum is present and 
confirm that the meeting 
notice has been published
KENT BUER, CHAIR



Recognition of guests
TIM ROGERS, A.A.E.



Additions to the agenda and 
agenda overview
TIM ROGERS, A.A.E.



Agenda Review 

• Comprehensive Annual Financial Report Presentation 2021 and 2020

• SLN North Ramp Development Plan

• FAA Airport Improvement Program projects 2023 – 2027

• General Obligation Bond CY 2023

• Notice of Revenue Neutral Rate Intent for CY 2023

• SAA Resolution No. 22-07



Approval of the minutes of the 
June 15, 2022 regular board 
meeting 
KENT BUER, CHAIR



Review of Airport Activity 
and Financial Reports for the 
month ending June 30, 2022
TIM ROGERS,  A .A .E.

SHELLI  SWANSON, C.M.





Fuel Flowage





• Per Pax subsidy based on prior 12 months: 
• Subsidy amount based on $230,388/month
• Total passengers- the total of enplaned and deplaned passengers at SLN
• Passenger numbers reported are unaudited by SKW and subject to change.

$62.96
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Impact of Tag Flying at SLN  

Salina Regional Airport

Prepared July 15, 2022
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SLN has 

Attracted United 

Attention

United Airlines indicates that Salina has the largest concentration 

of corporate traffic amongst the 29 markets where SkyWest filed a 

Notice of Termination 

Quote from Steve Ross, Managing Director Passenger Sales, United Airlines 
April, 2022 

 

 

 
From: Ross, Steve <Steven.Ross@united.com>  
Sent: Thursday, April 7, 2022 1:12 PM 
To: Connor, Patrick <patrick.connor@united.com> 
Cc: Gary Foss <garyfoss@arkstargroup.com> 
Subject: RE: SLN   
  
My team and I have worked with their airport and marketing folks.  Plus I have seen numbers and their 
growth over time.  They are by far the most supportive of any of the 29 communities involved and 
have the best base of corporate travelers. 
  
SSR    
  
Steve Ross  
Managing Director - Sales Central US and Canada  
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Traffic vs. Other 

Prorate Markets

May 2022 TSA Throughput in SkyWest Prorate Markets 
Where SkyWest is the Sole Operator as of July 2022

Source: Transportation Security Administration

as of July 6

For May 2022, Salina recorded 1,932 TSA screenings, 

placing it 15TH of the 57 prorate markets shown, or within 

the second quartile



Page 15 Source: Transportation Security Administration

as of July 6

Traffic vs. Other 

Prorate Markets

Salina is the 11th most improved market when compared to the 

same 28 days three years prior (2019), placing it in the 

first quartile

TSA Throughput as a % of 2019 in SkyWest Prorate Markets (Where SkyWest is Sole Operator)
28 Days Between May 22 and June 18, 2022 vs. Same 28 Days three years prior (2019 - Pre-covid)
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Enplanements slowed progressively each month since tag flying 

on April 3, falling yr/yr in June.  Some April and May bookings 

were made in March before awareness of the tag  
Enplanements 

SLN Outbound Passenger Enplanements 
January 2020 to June 2022

Source: Jan 2020 – Dec 2021 – US Department of 

Transportation. Jan - Jun 2022 – SkyWest

SLN Roundtrip Passenger Enplanements 
January 2020 to June 2022
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Impact of Tag on 

Monthly 

Enplanements

Salina Outbound Passenger Enplanements 
2022 vs. 2021, and % Improvement

Prior to the April tag schedule monthly enplanements averaged 

roughly a 180% gain yr/yr YTD  

3
8

8

4
1

3

9
1

4

9
0

4

1
,6

7
4

1
,9

9
2

2
,3

7
9

1
,8

5
9

1
,9

0
0

1
,9

6
7

1
,9

9
8

2
0

3
2

1
,2

3
3

1
,3

5
0

1
,8

1
5 1

,5
7

2

1
,8

1
3 1

,5
8

0

+218%
+227%

+99%

+74%

+8%

-21%

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2021 2022 Change - 2022 vs. 2021

F
li

g
h

ts
 t

a
g

g
e

d
 

A
p

ri
l 

3



Page 18

47.2%

108.9%

1300.0%

1458.9%

801.6%

579.4%

386.4%
338.3%

299.7% 301.3% 328.3%
287.4%

320.31%

184.3% 185.3%

106.8%
39.1%

104.0%

1235.4%

676.9%

382.5%

298.0%
257.2% 229.6% 217.2% 224.8% 216.9% 187.4% 200.5%

169.0% 153.0%

135.3%

FEB 21 MAR 21 APR 21 MAY 21 JUN 21 JUL 21 AUG 21 SEP 21 OCT 21 NOV 21 DEC 21 JAN 22 FEB 22 MAR 22 APR 22 MAY 22

Salina TSA Screenings
% of Last Year

National TSA Screenings
% of Last Year

Source: Transportation Security Administration

as of July 6

TSA Screenings 

SLN v. All 

Airports

Passenger traffic has fallen below the national average for 

the first time since tracking  

Return of Traffic at Salina vs. All Airports Nationally
As a Percentage of Last Year
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Projected 

Enplanements 

Without the Tag

We estimate that SLN lost almost 3,200 passengers between 

April and June due to the tag schedule

1,233
1,350

1,815
1,572

1,813
1,580

+878

+865

+1,4082,450
2,678

2,988

3,331

2,789
2,660 2,754 2,797 2,845

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Actual Enplanements Projected Enplanements without Tag Difference in Actual and Projected

 For context, 29 SkyWest prorate markets had fewer TSA passenger screenings than the 1,408 

passengers lost due to the tag in June, during the most recent 30-day TSA filing 

Regression Analysis Showing Actual versus Projected Passengers Without the Tag Flight
Using Original Scheduled Capacity
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Costs of Tag 

Flying 

At a Significantly Higher Cost

 Increased fuel burn by the 

number of markets tagged as 

fuel moved from $1.90 per 

gallon to $4 per gallon 

• Most of the fuel is burned 

on take-off making it 

difficult to cover off the 

cost of the additional 

departure with short-

stage length revenue  

 Increased Power-by-the-Hour 

contract costs given shorter 

average stage length 

(contracts are typically set by 

stage length bands) and 

average cycles per day 

• Can escalate 

exponentially  

` 

Jet Fuel Price per Gallon

July 3, 2021 through July 2, 2022 – Source: S&P Global
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Catchment Area – Capture Rates 
2006 - 2021

SLN captured 6.1% of catchment area traffic – up 1.8 points 

or 42% from 2019

Source: Airlines Reporting Corporation (ARC)

1.8%

3.4%

4.1%
4.3%

6.1%

CY 2006 YE 1Q17 CY 2018 CY 2019 CY 2021

History of 

Catchment Area 

Capture 
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Catchment Area – Airport Usage Breakdown
Calendar Year 2021

With nonstop DEN and ORD, supported by aggressive marketing, 

we were able to claw back a larger share of the Salina catchment 

area from ICT    

History of 

Catchment Area 

Capture 

Source: Airlines Reporting Corporation (ARC)

Rank Airport
Annual 

Passengers
PDEW 2021 Share 2019 Share

1 Kansas City (MCI) 188,502 258.2 47% 46%

2 Wichita Eisenhower (ICT) 116,941 160.2 29% 35%

3 Manhattan (MHK) 61,020 83.6 15% 10%

4 Salina (SLN) .24,344. 33.3 6% 4%

5 Denver (DEN) 6,549 9.0 2% 3.5%

6 Hays (HYS) 2,304 3.2 1% 0.5%

7 Dallas-Fort Worth (DFW) 1,942 2.7 0.5% 0.2%

Grand Total 401,603 550.1

 32% of SLN traffic, or 12,051 passengers originated from ZIP codes outside of the airport 

catchment area
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100 Largest True O&D Revenue Markets to/from the Salina Area 
Calendar Year 2019 

SLN Business 

Traffic is Skewed 

to the East  

Source: Airlines Reporting Corporation (ARC)

Catchment area traffic pre-pandemic skews eastbound, in 

line with SLN being a corporate market 
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Salina Top 15 Markets
June 2021

Business Traffic 

is Being Lost to 

the Tag

17% of Salina’s total traffic flowed west of Denver and 7% east of 

Chicago in the Top 15 markets 

Eight of the Salina’s Top 15 markets flowed to the west of the connecting market Denver, 

representing 17% of total Salina traffic; five flowed east of Chicago, representing 7% total 

traffic

Source: SkyWest

Destination Direction %

ORD - 26%

DEN - 20%

LAS West 4%

SFO West 3%

LAX West 2%

PHX West 2%

MCO East 2%

PDX West 2%

LGA East 2%

SEA West 2%

PHL East 1%

DCA East 1%

DTW East 1%

SAN West 1%

SNA West 1%
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as of July 5

Business Traffic 

is Being Lost to 

the Tag

In line with a decline in traffic to the east, a smaller percentage of 

bookings within 21 days has been observed since March   

Advanced and Close-In Bookings at Salina
January 2022 to June 2022

27.5
(46%)

25.8
(43%)

44.2
(61%)

39.3
(61%)

44.6
(64%)

43.8
(64%)

31.8
(54%)

34.5
(57%)

28.6
(39%) 25.4

(39%)

25.2
(36%)

24.3
(36%)

59.3 60.3

72.8

64.7

69.8 68.1

JANUARY 22 FEBRUARY 22 MARCH 22 APRIL 22 MAY 22 JUNE 22

Advance Booked PDEW Close-In PDEW

Except for January and February, business demand has accounted for around 40% of traffic 

at Salina since May of 2021

Business travel demand is expected to continue to increase during 2022
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Proposed New SkyWest Schedule vs. Optimal Schedule
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ORD August 

Arrival Time

August 14:04 ORD Arrival

The SLN-ORD flight scheduled in August arrives at ORD at 14:04 

connecting to 101 flights with 82 unique destinations

RIC STL DCA RDU

CVG CAE DEN YUL

DTW BNA LGA DAY

LGA SFO MKE AMS

MCW YYZ MSP CAK

IAD FWA PAH EWR

FAR HPN SMF HSV

LWB MCO IAH PWM

MCI MKE DSM SAV

TUL PVD ANC IAD

GRB LAX SAN YOW

LAX IAH SFO PIT

SEA BUF CMX ALB

MSN DCA EWR FRA

DFW LGA SBN ABE

OMA SPI DCA CMH

BNA TPA LGA ATL

FCO BDL MKG CDG

GRR CLT BHM LHR

STL ATW CVG MIA

ZRH BRU DEN RIC

SNA GSO DTW SYR

PHX MUC GRR PHL

FSD RSW IND FLL

LAS CLE MDT BOS

ROA
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ORD Optimal 

Arrival Time

Optimal 17:15 ORD Arrival

A 17:15 ORD arrival would connect to 35 additional flights to 34 

additional unique destinations 

BHM DEL ATW TYS

CVG BTV BRU JAX

DEN CHS GSO LGA

DTW CRW MUC XNA

GRR ORF RSW COS

IND SCE CLE SLC

MDT SDF RDU TVC

ROA SBN YUL GRB

STL ASE DAY MEM

CAE ATW AMS SNA

BNA LNK CAK AUS

SFO MEX EWR GSP

YYZ MSN HSV LAS

FWA SEA PWM LAX

HPN FAR SAV FAT

MCO SMF IAD FSD

MKE DCA YOW MSY

PVD YVR PIT TUL

LAX DLH ALB BWI

IAH MKE FRA CHA

BUF OKC ABE MSP

DCA STL CMH GEG

LGA MBS ATL AVL

SPI BOI CDG DEN

TPA DAY LHR MLI

BDL DFW MIA SAT

CLT ICT RIC SGF

FLL PHX SYR PDX

BOS IAH PHL EWR

SFO SAN
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DEN August 

Arrival Time

August 18:58 DEN Arrival

The SLN-HYS-DEN flight arriving at DEN at 18:58 connects to 56 

flights - 51 unique destinations
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DEN Optimal 

Arrival Time

Optimal 09:10 DEN Arrival

An 09:10 arrival would connect to 75 additional flights to 69 

more destinations than the current schedule

BOS CMH MEM MSO

CPR ABQ DFW SEA

DCA BUR SFO BOI

FSD COS BNA IAH

MAF FAT EWR XWA

MIA FLG OKC GTF

MOT GEG SAV SBA

SAT JAC SGF HDN

FAR RNO ASE SMF

MLI GJT RSW EGE

BHM LGA ATL CPR

MCO SNA AUS ASE

ORD COD IAH CUN

CLT PSP ICT LAX

COS FCA LBB PDX

LGA EUG LIT PHX

MCI LAS TYS SUN

DTW LWS OMA YYC

SDF ORD LAS BZN

STL PSC YYZ SFO

TPA SAN CLE SJC

RIC RAP FLL BIL

SYR SAF MSP OGG

BIS DRO LAX SLC

BWI MFR AMA HNL

CID ACV IND EWR

CHS RDM TUL LIH

CVG ELP GRR SBP

MSY YVR IAD KOA

XNA HSV LNK AUS

PHL MTJ PIT IDA

RDU TUS MSN MRY

DSM ONT MKE
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Presentation of the SAA’s 
Comprehensive Annual 
Financial Report
TIM ROGERS, A.A.E.

SHELLI SWANSON, C.M. 



SLN North Ramp Development 
Plan
TIM ROGERS, A.A.E.
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FAA Airport Improvement Plan 
projects CY 2023 - 2027
TIM ROGERS, A.A.E.

SHELLI SWANSON, C.M.
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General Obligation Bond CY 2023 
– GO Bond Debt Service

SHELLI SWANSON, C.M.
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Notice of Revenue 
Neutral Rate Intent
CY 2023
SHELLI SWANSON, C.M.



51



52



A resolution designating the depository for funds of 
the Salina Airport Authority and designating the 
individuals authorized to sign checks on said 
account and directing how said checks are to be 
signed.

SHELLI SWANSON, C.M.

Resolution No. 22-07



Storm Damage

SHELLI SWANSON, C.M.
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Directors’ Forum
KENT BUER - CHAIR



Visitor’s Questions & 
Comments



Staff Reports
T I M  R O G ERS ,  A . A . E .
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Announcements

Upcoming Special Board Meetings
• August 31, 2022, 4:00 P.M.

• re: RNR Hearing and Budget Hearing (mill levy budget) to 
consider the resolution to exceed RNR

• September 7, 2022, 4:00 P.M. 
• re: 2023 Operating Plan & Goals; Review Mission Statement; 

and Mill Levy Budget Resolution

• November 2, 2022, 4:00 P.M. 
• re: Review Draft Budget Report 



Adjournment


