
Salina Airport 
Authority
Board of Directors
Regular Meeting
DECEMBER 15, 2021



Agenda Review 

• Salina Airport Authority financial goals and objectives.

• Approve and adopt the SAA’s 2022 Operating Plan and Budget.

• Maintaining property and liability insurance coverage for SAA property 
and operations.

• Building and hangar maintenance.



Review of Airport 
Activity and Financial 
Reports for the Month 
ending November 30, 
2021
TIM ROGERS,  A .A .E.

SHELLI  SWANSON, C.M.





Fuel 
Flowage







Advanced Bookings





Financial Reports
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November Market Review 

Salina Regional Airport

Prepared December 14, 2021
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November enplanements more than tripled yr/yr on both a one-

way and roundtrip basis.  With a month still to count for the 

year,  over 32k roundtrip passengers have traversed the airport 

Enplanements

1) Salina Outbound Passenger Enplanements 
January 2019 to November 2021

Source: Jan 2019 - Dec 2020 – US Department of 

Transportation. 2021 – SkyWest

2) Salina Roundtrip Passenger Enplanements 
January 2019 to November 2021
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53
58

2,650

2,900

NOVEMBER 2020 NOVEMBER 2021

Departures Seats

Source: Jan 2019 - Dec 2020 – US Department of 

Transportation. 2021 – SkyWest

Capacity
Salina achieved a respectable Load Factor of 67% in 

November – up 44pts year/year

3) Salina Outbound Operated Capacity
November 2021 vs. November 2020

4) Salina Load Factor 
November 2021 vs. November 2020

23%

67%

NOVEMBER 2020 NOVEMBER 2021
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47.2%
108.9%

1300.0%

1458.9%

801.6%

579.4%

386.4%
338.3%

299.7%

39.1%
104.0%

1235.4%

676.9%

382.5%
298.0%

257.2% 229.6% 217.2%

FEB 21 MAR 21 APR 21 MAY 21 JUN 21 JUL 21 AUG 21 SEP 21 OCT 21

Salina TSA Screenings
% of Last Year

National TSA Screenings
% of Last Year

Source: Transportation Security Administration

as of December 8

Traffic vs. 

Nationally

For the February through October 2021 tracking period,  

passenger traffic has returned at a faster rate than the 

national average

5) Return of Traffic at Salina vs. All Airports Nationally
As a Percentage of Last Year



Page 15 Source: Transportation Security Administration

as of December 8

Traffic vs. Other 

Prorate Markets

In the 28-day period ending November 20, Salina recorded 1,844 

passenger screenings, placing it 15th among the 54 SkyWest

“At Risk” markets – placing it in the second quartile

6) TSA Throughput in SkyWest Prorate Markets (Where SkyWest is Sole Operator)
28 Days Between October 24 and November 20, 2021 (Latest 28 Days of Data Available as of December 8, 2021)
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Page 16 Source: Transportation Security Administration

as of December 8

Traffic vs. Other 

Prorate Markets

Salina is the 7th most improved SkyWest “At Risk”  market when 

compared to the same 28 days in 2019, placing it 

in the first quartile

7) TSA Throughput as a % of 2019 in SkyWest Prorate Markets (Where SkyWest is Sole Operator)
28 Days Between October 24 and November 20, 2021 vs. Same 28 Days in 2019
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Page 17 Source: US Department of Transportation, SkyWest

as of December 8

Business vs. 

Leisure Traffic

Business bookings, as defined by those purchased within 

21 days in advance of departure, made up 42% of total 

bookings in November 

8) Advanced and Close-In Bookings at Salina
June 2021 to November 2021

47.0
(58%)

58.4
(67%) 43.6

(59%)

44.6
(61%)

44.0
(56%)

46.5
(58%)

34.1
(42%)

28.9
(33%)

30.6
(41%)

28.8
(39%)

35.1
(44%)

33.1
(42%)

81.1
87.3

74.2 73.4
79.1 79.5

JUNE 21 JULY 21 AUGUST 21 SEPTEMBER 21 OCTOBER 21 NOVEMBER 21

Advance Booked PDEW Close-In PDEW

With the exception of July, which is often heavy in leisure travel, business demand has 

accounted for around 40% of traffic at Watertown since May

Business travel demand is expected to surge in 2022



Page 18 Source: US Department of Transportation, SkyWest

as of December 3

Bookings 62% of all seats have been sold for December  

9) Booked Passengers and Load Factor at Salina, as of December 3
July 2021 to February 2022

87.6 74.7 73.8 79.1 79.5 61.6 18.9 5.1

87.6%

74.7% 73.8%
79.1% 82.3%

61.6%

18.9%

5.1%

JULY
21

AUGUST
21

SEPTEMBER
21

OCTOBER
21

NOVEMBER
21

DECEMBER
21

JANUARY
22

FEBRUARY
22

Booked PDEW Booked LDF

Forward Months
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10) Leisure Market Fare Differential

4) Outbound Operated Capacity – SkyWest Only
November 2021 vs. November 2020

5) Load Factor – SkyWest Only
November 2021 vs. November 2020

Leisure Fares
Leisure fares in SLN’s Top 15 markets are  cheaper in 26 of 30 

occasions than fares from ICT or MCI  

Source: itasoftware.com as of 12/08/21 - Roundtrip Fare for Travel 01/13/22 returning 01/20/22

 15 of 15 leisure fares are within the $75 each way friction cost of United at 

Wichita, with thirteen cheaper

 15 of 15 leisure fares are within the $75 each way friction cost of United at 

Wichita, with thirteen cheaper

Salina vs. United at Wichita Salina vs. United at Kansas City

Source: itasoftware.com as of 11/04/21 - Roundtrip Fare for Travel 12/09/21 returning 12/16/21

Last Month - Salina vs. United at Wichita Last Month - Salina vs. United at Kansas City
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11) Total Completion Factor (Including Weather) at Salina

Operating 

Performance
SkyWest had no cancellations in November
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Source: SkyWest, 
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12) On-Time Arrivals at Salina (within 14 Minutes)

Operating 

Performance

Source: SkyWest, 

Bureau of Transportation Statistics
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90% of SkyWest’s arrivals were within 14 minutes of the 

schedule in November. “Bridge” routes between hubs 

typically underperform from a dependability perspective 
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Wichita Scheduled Outbound Seat Capacity by Marketing Carrier
December 2021 vs. December 2019

Competitor 

Airports – ICT 

Compared to December 2019, the December 2021 Wichita 

total seats are down over 10,900, amounting to 12% 

capacity reduction

AA
21,804
28.0%

UA
17,081
21.9%

WN
14,938
19.2%

DL
13,292
17.1%

Other
10,770
13.8%AA

24,375
27.4%

UA
23,490
26.4%

WN
17,542
19.8%

DL
15,677
17.7%

Other
7,726
8.7%

Total Seats: 88,810 Total Seats: 77,885

December 2019 December 2021

United cut the most seat capacity (down over 27%). A total reduction of 6,400 total seats 

Total capacity reductions with American, Delta and Southwest equaled 11%, 15% and 15% 

respectively

Source: Airline Data Inc 

as of December 8, 2021
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Kansas City Scheduled Outbound Seat Capacity by Marketing Carrier
December 2021 vs. December 2019

Competitor 

Airports – MCI 

Compared to December 2019, the December Kansas City 

total seats are down over 118,500, amounting to a 21% 

capacity reduction

WN
193,946
43.1%

AA
85,381
19.0%

DL
83,006
18.4%

UA
44,853
10.0%

Other
43,234
9.6%

WN
277,898
48.8%

DL
108,340
19.0%

AA
80,348
14.1%

UA
58,440
10.3%

Other
43,929
7.7%

Total Seats: 568,955 Total Seats: 450,420

December 2019 December 2021

Southwest cut close to 84k seats, more than 30% total capacity reduction for their operation 

United and Delta reduced capacity compared to December 2019. Both are down 23%

American increased capacity by 5,000 seats, a 6.3% seat improvement

Source: Airline Data Inc 

as of December 8, 2021
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Additional Detail

Traffic and Capacity

14. 7-Day Average of TSA Screenings at Salina

Passenger Flow

15. Salina Top 15 Markets

Leakage to…

16. Top 15 Markets – SLN November 2021 vs. ICT Q2-2021 

17. Top 15 Markets – SLN November 2021 vs. MCI Q2-2021 

18. Top 15 Markets – SLN November 2021 vs. MHK Q2-2021 

Competitor Airports

19. MHK Outbound Scheduled Departures and Seats per Day

Fare Comparison

20. Comparison of One-Way Salina Top Market Fares to ICT, MCI, MHK

21. Comparison of Roundtrip Salina Top Market Fares to ICT, MCI, MHK 

22. Comparison of the Salina Average Fare vs. ICT, MCI, MHK

Operating Performance

23. Total Completion Factor - Salina vs. SkyWest at DEN 

24. Total Completion Factor - Salina vs. SkyWest at ORD

25. On-Time Arrivals (% Within 14 Minutes) - Salina vs. SkyWest at DEN 

26. On-Time Arrivals (% Within 14 Minutes) - Salina vs. SkyWest at ORD

27. Salina Controllable Completion Factor
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7-Day Average of TSA Screenings at Salina
March 11, 2020 (Declaration of Pandemic) to November 20, 2021

Traffic and 

Capacity

Salina is averaging 72 passengers per day as of 

November 20

Source: Transportation Security Administration

as of December 8, 2021

7-Day Average
November 20

72

0

20

40

60

80

100

120

3/11 4/10 5/10 6/9 7/9 8/8 9/7 10/7 11/6 12/6 1/5 2/4 3/6 4/5 5/5 6/4 7/4 8/3 9/2 10/2 11/1

TSA Passengers TSA Passengers - 7-Day Average



Page 26

Salina Top 15 Markets
November 2021

Passenger Flows 
22% of Salina’s total traffic flowed west and 10% east in the Top 

15 markets 

Eight of the Salina’s Top 15 markets flowed to the west of connecting market Denver, 

representing 22% of total Salina traffic; four flowed east of Chicago, representing 9% total 

traffic

Four of Salina’s west-flowing markets were in California, representing 10% of total traffic

Source: SkyWest

Destination Direction %

ORD - 16%

DEN - 14%

LAS West 5%

LAX West 3%

SAN West 3%

PHX West 3%

LGA East 3%

IAH South 2%

SMF West 2%

SEA West 2%

BOS East 2%

SLC West 2%

DTW East 2%

SFO West 2%

PHL East 2%
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Top 15 Markets – SLN November 2021 vs. ICT Q2-2021 
Salina vs. Wichita

Leakage to ICT 
Salina shared seven markets with Wichita in the Top 15 markets, 

accounting for 45% of total traffic. These would be the markets 

which leak the most to ICT 

Source: US Department of Transportation

Airline Data Inc, SkyWest

Dest % Dest %
ORD 16% LAS 6%

DEN 14% DEN 6%

LAS 5% ATL 3%

LAX 3% DFW 3%

SAN 3% SEA 3%

PHX 3% IAH 3%

LGA 3% PHX 3%

IAH 2% ORD 3%

SMF 2% VPS 3%

SEA 2% MCO 3%

BOS 2% AZA 2%

SLC 2% LAX 2%

DTW 2% TPA 2%

SFO 2% MSP 2%

PHL 2% STL 1%

Blue arrow indicates "Like Market"

SLN Top 15 Markets ICT Top 15 Markets
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Top 15 Markets – SLN November 2021 vs. MCI Q2-2021
Salina vs. Kansas City

Leakage to MCI

Salina shared six markets amongst the Top 15 with 

Kansas City, accounting for 43% of total traffic.  Likewise these 

would be the markets with the largest leakage.  This colors our 

media programs  

Source: US Department of Transportation

Airline Data Inc, SkyWest

Dest % Dest %
ORD 16% MCO 6%

DEN 14% DEN 5%

LAS 5% LAS 5%

LAX 3% PHX 4%

SAN 3% LAX 4%

PHX 3% ATL 3%

LGA 3% TPA 3%

IAH 2% DFW 2%

SMF 2% DAL 2%

SEA 2% ORD 2%

BOS 2% MDW 2%

SLC 2% RSW 2%

DTW 2% SEA 2%

SFO 2% FLL 2%

PHL 2% BNA 2%

Blue arrow indicates "Like Market"

SLN Top 15 Markets MCI Top 15 Markets
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Top 15 Markets – SLN November 2021 vs. MHK Q2-2021
Salina vs. Manhattan

Leakage to MHK
Salina shared five markets of our Top 15 with Manhattan, 

accounting for 26% of total traffic

Source: US Department of Transportation

Airline Data Inc, SkyWest

Dest % Dest %
ORD 16% DFW 11%

DEN 14% ORD 4%

LAS 5% ATL 3%

LAX 3% LAX 2%

SAN 3% TPA 2%

PHX 3% SAT 2%

LGA 3% AUS 2%

IAH 2% MCO 2%

SMF 2% DCA 2%

SEA 2% PHX 2%

BOS 2% SEA 2%

SLC 2% RDU 2%

DTW 2% MIA 2%

SFO 2% BWI 2%

PHL 2% IAH 2%

Blue arrow indicates "Like Market"

SLN Top 15 Markets MHK Top 15 Markets
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American Airlines Advantage®

5.3
4.8

294
281

DECEMBER 2019 DECEMBER 2021 DECEMBER 2019 DECEMBER 2021

Scheduled Departures per Day Scheduled Seats per Day

-4.4%

Manhattan Outbound Scheduled Departures and Seats per Day
December 2021 vs. December 2019

Source: Airline Data Inc as of December 8

-9.4%

Competitor 

Airports

Compared to December 2019 – the December 2021 

scheduled departures at Manhattan are down 9.4%, 

with total seats down 4.4%
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American Airlines Advantage®

Comparison of Salina Top Market Fares to Wichita, Kansas City and Manhattan Airports
One-Way Fare for Travel Thursday, January 13, 2022

Source: itasoftware.com as of December 12

Fare Comparison
SLN  fares are $15 lower on average than ICT and $1 lower than 

MCI in the Top 15 markets. SLN fares are $69 lower than those at 

MHK each way 

MARKET SLN ICT/UA CHANGE MCI/UA CHANGE MHK/AA CHANGE

ORD 90 152 -62 79 +11 175 -85

DEN 96 69 +27 64 +32 173 -77

LAS 121 108 +13 128 -7 196 -75

LAX 129 137 -8 108 +21 153 -24

SAN 137 146 -9 152 -15 197 -60

PHX 121 130 -9 141 -20 186 -65

LGA 79 157 -78 88 -9 143 -64

IAH 160 152 +8 99 +61 153 +7

SMF 148 157 -9 157 -9 202 -54

SEA 88 97 -9 138 -50 183 -95

BOS 100 157 -57 109 -9 203 -103

SLC 101 110 -9 122 -21 213 -112

DTW 126 135 -9 113 +13 202 -76

SFO 148 157 -9 152 -4 197 -49

PHL 137 146 -9 146 -9 239 -102

AVERAGE 119 134 -15 120 -1 188 -69
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American Airlines Advantage®

Comparison of Salina Top Market Fares to Wichita, Kansas City and Manhattan Airports
Roundtrip Fare for Travel Thursday, January 13 returning Thursday, January 20, 2022

Source: itasoftware.com as of December 12

Fare Comparison
Leisure fares at Salina are much lower than American 

Airlines at Manhattan, and continue to be very 

competitive with United at Wichita and Kansas City

MARKET SLN ICT/UA CHANGE MCI/UA CHANGE MHK/AA CHANGE

ORD 180 207 -27 157 +23 189 -9

DEN 192 137 +55 127 +65 346 -154

LAS 241 215 +26 255 -14 382 -141

LAX 257 291 -34 215 +42 306 -49

SAN 273 291 -18 303 -30 394 -121

PHX 241 259 -18 281 -40 372 -131

LGA 157 313 -156 175 -18 286 -129

IAH 251 255 -4 197 +54 306 -55

SMF 295 313 -18 313 -18 404 -109

SEA 175 193 -18 335 -160 366 -191

BOS 199 313 -114 217 -18 308 -109

SLC 201 219 -18 269 -68 360 -159

DTW 219 269 -50 225 -6 316 -97

SFO 295 313 -18 303 -8 394 -99

PHL 273 291 -18 291 -18 382 -109

AVERAGE 230 259 -29 244 -14 341 -111
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Fare Comparison

Comparison of the Salina Average Fare vs. Wichita, Kansas City and Manhattan Airports
Second Quarter 2021 Post-Departure Results – All Carriers

144 146
167

216

385

308

375

547

SLN MCI ICT MHK

 Average Domestic Fare Average International Fare

Salina’s average domestic fare was lower than the 

competition at Wichita, Kansas City and Manhattan 

in 2Q 2021
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Operating 

Performance

Total Completion Factor
Salina vs. SkyWest at Denver 

Salina has continued to outperform SkyWest at 

Denver for Total Completion Factor in 14 of the last 

15 comparable months
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Operating 

Performance

Total Completion Factor
Salina vs. . SkyWest at Chicago O’Hare 

Like Denver, Salina has continued to outperform 

SkyWest at Chicago O’Hare for Total Completion 

Factor in 14 of the last 15 comparable months
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Operating 

Performance

On-Time Arrivals (% Within 14 Minutes)
Salina vs. SkyWest at Denver 

SkyWest for August, the last comparable month, was 

17.8 points higher than the On-Time Arrivals results 

for SkyWest at Denver
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Operating 

Performance

On-Time Arrivals (% Within 14 Minutes)
Salina vs. SkyWest at Chicago O’Hare 

SkyWest for August, the last comparable month, was 

23.9 points higher than the On-Time Arrivals results 

for SkyWest at Chicago O’Hare
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Operating 

Performance

Salina Controllable Completion Factor
November 2020 – November 2021

Controllable Completion Factor has been near-perfect over 

the last 13 months with only 1 cancelation
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Salina Airport Authority’s 2022 
Operating Plan and Budget

TIM ROGERS, A.A.E.

SHELLI SWANSON, C.M.



Salina Airport Authority’s Calendar 
Year 2022 Property and Liability 
Insurance Policy Renewals
SHELLI SWANSON, C.M.
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Consideration of SAA Resolution  No. 
21-12 Amending the Salina Airport 
Authority’s Health Care and 
Dependent Care Flexible Spending 
Account (FSA)
SHELLI SWANSON, C.M.



Consideration of Bids Received for 
the Demolition of Abandoned Boiler 
Equipment at Hangar H959
SHELLI SWANSON, C.M.
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Directors’ Forum
KRISTIN GUNN, CHAIR



Visitor’s Questions & 
Comments



Staff Reports
T I M  R O G ERS ,  A . A . E .
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Announcements

Ft. Riley CAB
Hangar 509
December 20, 2021 – January 13, 2022



Adjournment


