
Salina Airport 
Authority
Board of Directors
Annual Meeting
MARCH 18, 2020



Acceptance of Appointment 
and Oath and Office 
Kent Buer and 
Alan Eichelberger

TIM ROGERS,  A .A .E.

2



Review of Airport 
Activity & Financial 
Reports
Tim Rogers, A.A.E.

Shelli Swanson, C.M.





Fuel 
Flowage





Financial Reports



Financial Reports

Salina Airport Authority

Capital Additions Budget vs. Actual
As of February 29, 2020







Review and consideration 
of a terminal building 
concessions agreement 
with Mahaska Bottling 
Company, Salina, KS
SHELLI  SWANSON, C.M.
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Election of Officers and 
Board Member 
Committee Assignments 
2020-2021
KENT BUER
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2020 – 2021 Slate of Officers

Chair Alan Eichelberger

Vice-Chair Kristin Gunn

Secretary Troy Vancil

Treasurer Brian Weisel

Past Chairman Kent Buer

2020 – 2021 Committee Assignments

Salina Area Chamber of Commerce Board of Directors Alan Eichelberger

SAA Finance & Audit Committee Brian Weisel
Kent Buer

Schilling Project CEO Working Group Kristin Gunn

Salina Community Economic Development Organization Troy Vancil



Consideration of SAA 
Resolution 20-01 
Designating the various 
Bank Depositories of the 
Salina Airport Authority
SHELLI  SWANSON, C.M.
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Review of the SAA Board of 
Directors’ Reference 
Manual, Kansas Open 
Meetings Act and Kansas 
Open Records Act 
TIM ROGERS,  A .A .E.
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COVID-19 Update and 
Discussion
TIM ROGERS,  A .A .E.



COVID-19
Increased disinfecting and sanitation processes in Terminal Bldg.
Moving to online meetings where possible and cancelling non-essential 
travel/meetings
Removed self-serve coffee/tea stations in gate and lobby area
Daily or more frequent manager’s meeting to reassess as situation 
evolves
Increasing admin. staff ability to work remotely if situation requires
Monitoring revenue impact and implementing cash preservation 
procedures
Working closing with FAA, TSA and SkyWest
Daily call with AAAE
Communicating with elected officials
Disseminating information regarding economic assistance to 
Airport/Airport Industrial Center businesses and organizations as it 
becomes available.
Monitoring bond market
Maintaining contact with Charlesworth & Assoc. (risk management 
consultant) and Lockton
Suspended air service marketing



March 2020 – Cash Preservation

Limiting travel and meeting (essential only)

Insuring vacant facilities are in unoccupied mode to conserve utilities

Suspend non-time sensitive capital purchases

Re-evaluate staffing and current open positions

Limit overtime

Cancel non-essential dues/subscriptions



Adjournment



Location Maps



KSLN Airfield Diagram


