
Salina Airport Authority
Board of Directors
Regular Meeting

October 18, 2023 

Charting the course for global success.



Call to order.

Tod Roberg, Chair

DETERMINE THAT A QUORUM IS PRESENT 
AND CONFIRM THAT THE MEETING 

NOTICE HAS BEEN PUBLISHED.

RECOGNITION OF GUESTS. ADDITIONS TO THE AGENDA AND 
AGENDA OVERVIEW. 



Approval of the minutes of the 
September 20, 2023 regular 
board meeting.

Tod Roberg, Chair



Approval of airport activity and 
financial reports for the month 
ending September 30, 2023.

Tim Rogers, A.A.E.

Shelli Swanson, C.M.



Salina Regional Airport (SLN)

September 2023 Market Review 

Produced October 2023



Key Performance Indicators
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SLN Outbound Passenger Enplanements 
January 2021 to September 2023

SLN Roundtrip Passenger Enplanements 
January 2021 to September 2023
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Source: Jan 2021 – Jun 2023 – US Department of Transportation 

July - September 2023 – SkyWest

The roundtrip figure provided by SkyWest is, by their definition, inaccurate due to the difficulties of allocating tag 

deplanements. It is more likely to be closer to 2,200 - - double the outbound figure

September 2023 enplanements were down 37% on a year-over-

year basis. Last September was also a tag flight
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Source: Sep 2022 – US Department of Transportation. 

August & September 2023 – SkyWest

Traffic 

SLN Outbound Operated Capacity
September 2023 vs. September 2022

SLN Load Factor 
September 2023, August 2023, September 2022

56%

38% 37%

SEPTEMBER
2022

AUGUST 2023 SEPTEMBER
2023

-1.7%

The Percent of Seats Filled was down 19 points year-over-year 

on a 2% reduction in total flown seat capacity 
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Traffic
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TSA Throughput in SkyWest Tagged Prorate Markets 
September 03 through September 30, 2023 (Latest Four Weeks of Data)

Source: Transportation Security Administration

as of October 05

SLN has the third most TSA screenings out of the tagged 

markets for the tracking period
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Traffic

TSA Throughput in SkyWest Prorate Markets 
September 03 through September 30, 2023 (Latest Four Weeks of Data)
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Source: Transportation Security Administration

as of October 05

Viewed against all prorate markets in the four-week period 

shown, SLN recorded 1,119 TSA screenings, placing it 34th of 

the 47 prorate markets, or in the third quartile
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Traffic

Change in TSA Throughput in SkyWest Prorate Markets 
September 03 through September 30, 2023 (Latest Four Weeks of Data) vs. Same Four Weeks in 2019
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Source: Transportation Security Administration

as of October 05

SLN is down 4% vs. the same four weeks in pre-pandemic 2019
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Number of Fares Lower from SLN Number of Fares Within $75 Each Way of SLN

Number of Fares More than $75 Each Way of SLN
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(13%)
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(73%)

7
(47%)

4
(27%) 22

(49%)

2
(13%) 5
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One-way 

(Click for Detail)

Roundtrip

 (Click for Detail)

Fares 

Source: itasoftware.com, aa.com & united.com as of October 05

For Travel Thursday, December 07, 2023 

Roundtrip returning Thursday, December 14, 2023 

Top Market Fares Differential Summary
Comparisons to Wichita, Kansas City and Manhattan Airports 

Total Total

24% of the one-way fares and 33% of roundtrip fares were lower 

from SLN when compared to UA at ICT, MCI and AA at MHK
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Fares

SLN to DEN Roundtrip Fare Calendar
December 2023 as of October 05, 2023

Source: united.com

$180 roundtrip fares are available between SLN and DEN for 

21 of the 30 days displayed in December 
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Fares 

SLN to ORD Roundtrip Fare Calendar
December 2023 as of October 05, 2023

Source: united.com

$180 roundtrip fares are available between SLN and ORD for 

15 of the 30 days displayed in December
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Total Completion Factor (Including Weather) at SLN

Operations 
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SkyWest reported one cancelation at SLN in September 2023 
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On-Time Arrivals at SLN (within 14 Minutes)

Operations 

Source: SkyWest, 

Bureau of Transportation Statistics
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77% of arrivals were within 14 minutes of the schedule 

in September











By Customer



By Item





Consideration of SAA 
Resolution No. 23-16
Authorizing the sale of taxable 
general obligation bonds temporary 
notes, Series 2023-1 financing 
Salina Airport fuel farm construction

Tim Rogers, A.A.E.
Shelli Swanson, C.M.

Safety

Trust

Adaptability

Rooted in Community

Success







Consideration of 
Agreement with the 
Salina Area Chamber of 
Commerce

AIM Center marketing, 
communications 
and program administration services

Shelli Swanson, C.M.

Safety

Trust

Adaptability

Rooted in Community

Success





Consideration of an 
agreement with 
Kansas State 
University – Salina

AIM Center instructional 
services

Shelli Swanson, C.M.

Safety

Trust

Adaptability

Rooted in Community

Success





Staff Reports
Tim Rogers A.A.E.

September 20. 2023

October 13, 2023



North Ramp 
MRO 

Construction



Next Step: 
Notice for Statements of 

Qualifications and Interest 
for Project Designs



FAA FAST 
SAF 
Project

• SAF Blending and Storage





FAA BIL ATP Application

$1B  
per Year







Directors’ Forum
Tod Roberg



Visitor’s Questions 
and Comments

Tod Roberg

Photos retrieved from 
Big Brothers Big Sisters of Salina | Salina KS | Facebook

https://www.facebook.com/BBBSSalina/


Announcements
Kasey Windhorst



Regular Board Meeting
Wednesday, November 15, 2023, 8:00 a.m.

Regular Board Meeting
Wednesday, December 20, 2023, 8:00 a.m.

Regular Board Meeting
Wednesday, January 17, 2024, 8:00 a.m.

CrossRoads Marathon
Saturday, November 4, 2023, 8:00 a.m.

Candy Canes and Airplanes
Saturday, December 2,2023, 1:00 p.m.



Signatures

Kasey Windhorst

Chair





Adjournment
Tod Roberg
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