
Salina Airport Authority
Board of Directors
Regular Meeting

July 19, 2023 



Call to order.

Tod Roberg, Chair

DETERMINE THAT A QUORUM IS PRESENT 
AND CONFIRM THAT THE MEETING 

NOTICE HAS BEEN PUBLISHED.

RECOGNITION OF GUESTS. ADDITIONS TO THE AGENDA AND 
AGENDA OVERVIEW. 



Approval of the minutes of the 
June 21, 2023 regular board 
meeting.

Tod Roberg, Chair



Approval of airport activity, 
financial reports and ten-year 
trend analysis for the month 
ending June 30, 2023

Tim Rogers, A.A.E.
Shelli Swanson, C.M.



Salina Regional Airport (SLN)

June 2023 Market Review 

Produced July 2023



Key Performance Indicators



Page 7

388

413

914

904

1,674

1,992

2,379 1,859

1,900

1,967

1,998

20321,234

1,349

1,903

1,635

1,813

1,580

1,431

1,109

1,739 1,243

1,539

1,388854

887

1,519

1,254

1,671

1,451

-31% -34% -20% -23% -8% -8%

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2021 2022 2023 2023 vs. 2022 Change

For a second month running, June enplanements were 
down 8% on a year-over-year basisTraffic

SLN Outbound Passenger Enplanements 
January 2021 to June 2023

SLN Roundtrip Passenger Enplanements 
January 2021 to June 2023
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Source: Jan 2021 – Mar 2023 – US Department of Transportation 
Apr - Jun 2023 – SkyWest
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Source: June 2022 – US Department of Transportation. 
May & June 2023 – SkyWest

Traffic Load Factor declined 6 points year-over-year on the back of 
a 35% decrease in capacity 

SLN Outbound Operated Capacity
June 2023 vs. June 2022

SLN Load Factor 
June 2023, May 2023, June 2022

62% 61%
56%

JUNE 2022 MAY 2023 JUNE 2023

-35%
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Traffic SLN is SkyWest’s best performing tagged United Express 
market, and second-best performer overall
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TSA Throughput in SkyWest Tagged Prorate Markets 
June 04 through July 01, 2023 (Latest Four Weeks of Data)

Source: Transportation Security Administration
as of July 06
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Traffic
Viewed against all prorate markets in the four-week period 

shown, SLN recorded 1,512 TSA screenings, placing it 18th of 
the 47 prorate markets, or in the second quartile

TSA Throughput in SkyWest Prorate Markets 
June 04 through July 01, 2023 (Latest Four Weeks of Data)
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Traffic
Despite the tag, SLN is up 13% vs. the same four weeks in 

pre-pandemic 2019, making it one of just 16 SkyWest prorate 
markets that showed improvement

Change in TSA Throughput in SkyWest Prorate Markets 
June 04 through July 01, 2023 (Latest Four Weeks of Data) vs. Same Four Weeks in 2019
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(Click for Detail)

Roundtrip
 (Click for Detail)

Fares 73% of the one-way fares and 53% of roundtrip fares were 
lower from SLN when compared to UA at ICT, MCI and HYS

Source: itasoftware.com & united.com as of July 06
For Travel Thursday, September 14, 2023 

Roundtrip returning Thursday, September 21, 2023

Top Market Fares Differential Summary
Comparisons to Wichita, Kansas City and Hays Airports 

Total Total
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Fares

SLN to DEN Roundtrip Fare Calendar
September 2023 as of July 06, 2023

$180 roundtrip fares are available between SLN and DEN for 
29 of the 30 days displayed in September   

Source: united.com
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Fares 

SLN to ORD Roundtrip Fare Calendar
September 2023 as of July 06, 2023

$180 roundtrip fares are available between SLN and ORD for 
26 of the 30 days displayed in September   

Source: united.com
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Total Completion Factor (Including Weather) at SLN

Operations SkyWest reported one cancelation at SLN in June 2023 
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On-Time Arrivals at SLN (within 14 Minutes)

Operations 

Source: SkyWest, 
Bureau of Transportation Statistics

72.3% 71.9%

83.3%

58.1%

80.4%

85.4%

80.7%

84.7% 83.3% 83.3%
80.8%

76.7%

90.4%

85.0%

66.1%

71.0%

83.9%

75.8%

88.6%
90.3%

79.9%
78.3%

83.0%

81.6%

75.6%
76.8%

77.0% 75.7%
77.1%

73.3% 74.7% 75.5%

82.0%

83.3%
80.0%

68.7%

76.2%
79.5%

75.0% 75.6%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

CY
19

CY
20

CY
21

JAN
22

FEB
22

MAR
22

APR
22

MAY
22

JUN
22

JUL
22

AUG
22

SEP
22

OCT
22

NOV
22

DEC
22

JAN
23

FEB
23

MAR
23

APR
23

MAY
23

JUN
23

SLN Industry Average

80% of arrivals were within 14 minutes of the schedule in June
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Schedule 
Correction

SLN is SkyWest’s best performing tagged United Express 
market, and second-best performer overall

Comparison of 
Connecting Pairs

Old Schedule, New Schedule Before “Fix”, 
and  New Schedule After “Fix”

New Schedule 
(Before Connect 

Window Change)

New Schedule 
(After Connect 

Window Change)
Old Schedule

Total Unique 
Pairs

Total Unique 
Pairs

Total Unique 
Pairs

Gained Unique 
Pairs

Maintained 
Unique Pairs

Lost Unique 
Pairs

93 112 105 12 100 5

Summary

ABE FRA PDX
ALB FSD PHL
ATL FWA PHX
ATW GEG PIA
AUS GRB PIT
AVL GRR PVD
AVP GRU PWM
BDL GSO RAP
BHM GSP RDU
BNA HNL RIC
BOS HSV RNO
BTV IAD ROA
BUF IAH ROC
BWI ICT RSW
CAE IND SAN
CAK JAX SAT
CHA LAS SBN
CHS LAX SCE
CID LBF SDF
CLE LEX SEA
CLT LGA SFO

CMH LHR SGF
CMX LIT SLC
COS LNK SMF
CPR MBS STL
CRW MCI SYR
CVG MCO TLV
DAY MDT TPA
DCA MEM TUL
DEN MKE TVC
DFW MLI TYS
DLH MSN XNA
DSM MSP YOW
DTW MSY YUL
EWR OKC YVR
FAR OMA YYZ
FAT ORD
FNT ORF

ABE ICT
ALB IND
ATL JAX
ATW LBF
AUS LEX
AVL LGA
AVP LIT
BDL LNK
BHM MBS
BNA MCI
BOS MCO
BTV MDT
BUF MEM
BWI MKE
CAE MLI
CAK MSN
CHA MSP
CHS MSY
CID OKC
CLE OMA
CLT ORD

CMH ORF
CMX PHL
COS PIA
CPR PIT
CRW PVD
CVG PWM
DAY RAP
DCA RDU
DEN RIC
DFW ROA
DLH SAT
DSM SBN
DTW SCE
EWR SDF
FAR SGF
FNT SLC
FSD STL
FWA SYR
GRB TPA
GRR TUL
GSO TYS
GSP XNA
HNL YOW
HSV YUL
IAD YYZ
IAH

FAR GSP
LHR ORF
SFO PHL
SGF CAE
COS RSW
ASE ABE
SAT RIC
SGU SYR
OKC MDT
SLC BUF
TUL CHS
PDX CLE
LAS CLT
RAP PWM
DFW ATW
AUS FRA
ICT YOW
MCI RDU
SAN ALB
DSM BOS
MSP BDL
OMA BWI
STL CAK
SEA ATL
IAH PIT
ORD YYZ
LAX SCE

XWA CMX
SMF LIT
BHM YVR
DTW TYS
IND LNK
LGA DLH
TPA JAX
BTV SDF
DAY MEM
PVD AVL
YUL CID
DEN XNA
HPN CHA
GRR PHX
ROA MSY
GSO MLI
DCA PIA
IAD FNT
SBN GRB
AVP SNA
MCO FAT
BNA FSD
CMH HSV
CVG MKE
MBS MSN
EWR

CPR ABE LGA ASE
CRW ALB LHR SGU
FWA ATL LIT XWA
GEG ATW LNK HPN
GRU AUS MBS SNA
HNL AVL MCI
LBF AVP MCO
LEX BDL MDT
RNO BHM MEM
ROC BNA MKE
TLV BOS MLI
TVC BTV MSN

BUF MSP
BWI MSY
CAE OKC
CAK OMA
CHA ORD
CHS ORF
CID PDX
CLE PHL
CLT PHX

CMH PIA
CMX PIT
COS PVD
CVG PWM
DAY RAP
DCA RDU
DEN RIC
DFW ROA
DLH RSW
DSM SAN
DTW SAT
EWR SBN
FAR SCE
FAT SDF
FNT SEA
FRA SFO
FSD SGF
GRB SLC
GRR SMF
GSO STL
GSP SYR
HSV TPA
IAD TUL
IAH TYS
ICT XNA
IND YOW
JAX YUL
LAS YVR
LAX YYZ

Working with United, 
ArkStar has increased the 
connect window from 4 to 
6 hours for travel 
involving SLN and HYS. 
As a result, the new 
schedule with earlier 
departure to DEN now 
connects to 12 more 
unique pairs than the old 
schedule. The issue with 
connectivity specifically to 
West Coast markets has 
been rectified with the 
exception of Santa Ana, 
CA (SNA)
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By Item



Review and consideration of 
air carrier, Essential Air 
Service (EAS) Program 
proposals submitted to the 
USDOT
________________ 
Tim Rogers, A.A.E.

Safety
Trust
Adaptability
Rooted in Community
Success







2022 Annual 
Comprehensive Financial 
Report Presentation
________________ 
Shelli Swanson, C.M.

Safety
Trust
Adaptability
Rooted in Community
Success



Jami Benyshek, CPA



2024 G.O. Bond Debt 
Schedule and 
Mill Requirements 
for G.O. bond debt payments
________________ 
Shelli Swanson, C.M.

Safety
Trust
Adaptability
Rooted in Community
Success





2023 Notice of Revenue 
Neutral Rate Intent
________________ 
Shelli Swanson, C.M.

Safety
Trust
Adaptability
Rooted in Community
Success





Approval of the transfer of Lot 
9, Block 4, Schilling Subdivision 
No. 5, City of Salina (1.72 acres)
to the Salina Area Technical 
College 
________________ 

Tim Rogers, A.A.E.

Safety
Trust
Adaptability
Rooted in Community
Success



Salina Area Technical College (SATC) Request to Acquire SAA Property 
Rogers presented five options regarding the acquisition of the Airport 
Authority’s property located adjacent to the SATC campus.  The property of 
interest is Lots 8 (1.57 acres) and 9 (1.72 acres), Block 4, Subdivision No. 5, 
Schilling Subdivision. The acquisition of the SAA’s two lots totaling 3.29 
acres would permit SATC to proceed with fund raising efforts to construct a 
new education building for health care and childcare education/training 
programs. The board consensus is to consider option #4, to donate lots 8 and 
9 at no cost with development to occur within three (3) years. SATC will 
provide additional plans for Bldg. G.  Director Gunn moved to approve the 
acceptance of option #4, to donate lots 8 and 9 to SATC. Director Buer 
seconded. Motion passed unanimously.



Strategic Planning

2024 Goals by Core 
Values (STARS)
Tim Rogers A.A.E.
Lindsey Dreiling







Staff Reports
Tim Rogers A.A.E.



Directors’ Forum

Tod Roberg



Visitor’s 
Questions and 
Comments
Tod Roberg



Announcements
Kasey Windhorst



• Wednesday, August 16, 2023, 8:00 a.m. Regular Board Meeting
• Wednesday, August 30, 2023, 4:00 p.m. Special Board Meeting
• Wednesday, September 20, 2023, 8:00 a.m. Regular Board Meeting
• Wednesday, October 18, 2023, 8:00 a.m. Regular Board Meeting
• Wednesday, November 15, 2023, 8:00 a.m. Regular Board Meeting
• Wednesday, December 20, 2023, 8:00 a.m. Regular Board Meeting





Executive Session
Tim Rogers, A.A.E.



Signatures

Tim Rogers, A.A.E.

ALL BOARD MEMBERS CHAIR SIGNATURE



Adjournment

Tod Roberg
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