Salina Airport
Authority

Board of Directors
Regular Meeting

SEPTEMBER 21, 2022
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b . .
— ﬁwf/wu&; ——




Call to order and determine

that a quorum is present and
confirm that the meeting
notice has been published

KENT BUER, CHAIR




Recognition of guests

KENT BUER, CHAIR




Additions to the agenda and
agenda overview

TIM ROGERS, A.A.E.




Agenda Review

e Consideration of an architectural and engineering
agreement for H626 rehabilitation project

o Consideration of a Lease Agreement for Unit A in the
Salina Development Center

o Consideration of a Lease Agreement for Unit A of
Building B595

e Review of the SAA’s building and hangar lease plan for
2022 and 2023



Building 595
(Hentzen Coatings)

. Building 520
. Development Center
= (Flotration Technology)

WATER WELL ROADZ

SALINA AIRPORT AUTHORITY
FAPBIC\F \& avg September 2022 Board Meeting Location Map




Approval of the minutes of the
August 17, 2022 regular board
meeting, August 31, 2022 special
board meeting, and the September
14, 2022 special board meeting

KENT BUER, CHAIR




Review of Airport Activity
and Financial Reports for the
month ending August 31,
2022

TIM ROGERS, A.A.E.
SHELLI SWANSON, C.M.
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Fuel Flowage
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Enplanements
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2021 - 2022 SkyWest Airlines

Weekly Enplane and Deplane (Monday thru Sunday)
Note: SKW EAS service at SLN started on April 9, 2018
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* Passenger numbers reported are unaudited by SKW and subject to change




ADVANCED BOOKINGS
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SLN PASSENGERS - PER MONTH
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* Per Pax subsidy based on prior 12 months $78.66

* Subsidy amount based on 5275,848/month
* Total passengers - the total of enplaned and deplaned passengers at SLN
* Passenger numbers reported are unaudited by SKW and subject to change
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Prepared September 9, 2022

August 2022 Market Review

Salina Regional Airport




Key Performance Indicators




Enplanements have slowed each month since the advent of tag

. flying on April 3 falling yr/yr starting in June. The rate of decline
Traffic : : o :

is slowing, perhaps related to recission of the Notice of

Termination on June 24

Salina Outbound Passenger Enplanements
January 2020 to August 2022
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Salina Roundtrip Passenger Enplanements
January 2020 to August 2022
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Source: Jan 2020 — Dec 2021 — US Department of

Transportation. Jan - Aug 2022 — SkyWest



Traffic Load factor was 36% in August — down 25 pts year/year

Salina Qutbound Operated Capacity Salina Load Factor
August 2022 vs. August 2021 August 2022 vs. August 2021

mAUGUST 2021 mAUGUST 2022 AUGUST 2021 AUGUST 2022

Source: August 2021 — US Department of Transportation.
August 2022 — SkyWest
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or within

the second quartile. Prior to implementation of the tag

of the 57 prorate markets shown

placing it 26™

flight, SLN was always in the 15t quartile

July 2022 TSA Throughput in SkyWest Prorate Markets

Where SkyWest is the Sole Operator as of September 2022
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2019 (three years prior)

compared to July

second quartile

TSA Throughput as a % of 2019 in SkyWest Prorate Markets (Where SkyWest is Sole Operator)

July 2022 vs. July 2019 - three years prior (Pre-covid)
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Advance purchase fares are within $75 of ICT and MCI in
Air Fares SLN’s top markets 28 of 30 cases. Fares are lower in 8 of the
30 comparisons

Roundtrip Market Fare Differential

Salina vs. United at Wichita Salina vs. United at Kansas City

» 15 of 15 leisure fares are within the $75 each way friction cost of United at = 13 of 15 leisure fares are within the $75 each way friction cost of United at
Wichita, with five of fifteen cheaper Kansas City, with three of fifteen cheaper
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Source: itasoftware.com as of 09/09/22 - Roundtrip Fare for Travel 11/10/22 returning 11/17/22

Last Month - Salina vs. United at Wichita Last Month - Salina vs. United at Kansas City
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The lowest SLN-DEN roundtrip fare available on any given day
Air Fares in November is $180, while the “highest” daily low is $230.
The mode is $180, available 21 days

Salina to Denver Roundtrip Fare Calendar
November 2022 as of September 9, 2022

Calendar start date Cabin Length of stay

Nov 01, 2022 m Economy/Premium E.. W 7 days AY4 Update
< Nov 1 - 30, 2022 > Flexible calendar

Sun Mon Tue Wed Thu Fri Sat
30 31 1 2 3 4 5
from from from from from
$180 $180 $180 $180 $180
Lowest Lowest Lowest Lowest Lowest
6 7 8 9 10 11 12
from from from from from from from
$230 $180 $180 $180 $180 $180 $180
Lowest Lowest Lowest Lowest Lowest Lowest
13 14 15 16 17 18 19
from from from from from from from
$230 $230 $230 $230 $180 $180 $230
Lowest Lowest
20 21 22 23 24 25 26
from from from from from from from
$230 $180 $180 $180 $180 $230 $180
Lowest Lowest Lowest Lowest Lowest
27 28 29 30 1 2 3
from from from from
$230 $180 $180 $180
Lowest Lowest Lowest

Source: united.com




Chicago roundtrip fares range from $180 to $740 in November,

Air Fares with a mode of $180, available 15 days

Salina to Chicago Roundtrip Fare Calendar
November 2022 as of September 9, 2022

Calendar start date Cabin Length of stay

Nov 01, 2022 m Economy/Premium E.. N/ 7 days AY4
< Nov 1 - 30, 2022 > Flexible calendar

Sun Mon Tue Wed Thu Fri Sat
30 31 1 2 3 4 5
from from from from from
$180 $180 $180 $180 $596
Lowest Lowest Lowest Lowest
6 7 8 9 10 11 12
from from from from from from from
$201 $201 $180 $180 $180 $210 $596
Lowest Lowest Lowest
13 14 15 16 17 18 19
from from from from from from from
$180 $201 $180 $221 $201 $201 $682
Lowest Lowest
20 21 22 23 24 25 26
from from from from from from from
$303 $221 $180 $201 $180 $180 $740
Lowest Lowest Lowest
27 28 29 30 1 2 3
from from from from
$258 $180 $180 $180
Lowest Lowest Lowest

Source: united.com




Air F Salina’s average domestic fare was lower than the
Ir rares competition at Wichita and Manhattan in 1Q 2022

Comparison of the Salina Average Fare vs. Wichita, Kansas City and Manhattan Airports
First Quarter 2022 Post-Departure Results — All Carriers

® Average Domestic Fare m Average International Fare
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Operations
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SkyWest at Salina reported one cancelation for August 2022

Total Completion Factor (Including Weather) at Salina
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Operations
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81% of SkyWest’s arrivals were within 14 minutes of the
schedule in August

On-Time Arrivals at Salina (within 14 Minutes)
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Financial Reports

Salina Airport Authority

Statement of Net Position Prev Year Comparison 08/16/2022
As of August 31, 2022

Aug 31, 22 Jul 31, 22 $ Change Aug 31, 21 $ Change % Change
ASSETS
Current Assets
Total Checking/Savings 4,795,726 7,133,099 -2,337,373 2,188,540 2,607,186 119%
Total Accounts Receivable 45,234 65,404 -20,170 181,381 -136,147 -75%
Total Other Current Assets 510,564 523,034 -12,470 470,276 40,288 9%
Total Current Assets 5,351,524 7,721,537 -2,370,013 2,840,197 2,511,327 88%
Total Fixed Assets 44,364,146 44,209,813 154,333 42,086,444 2 277,702 5%
Total Other Assets 1,085,654 1,085,654 0 1,232,712 -147,058 -12%
TOTAL ASSETS 50,301,35- 53,017m 2,215,680 46,159,5'53- 4,641,271 10%
LIABILITIES & EQUITY
Liabilities
Total Current Liabilities 2,925,898 3,605,558 -679,660 3,030,256 -104,358 -3%
Total Long Term Liabilities 24,063,950 25,733,675 -1,669,725 21,318,709 2,745241 13%
Total Liabilities 26,989,848 29,339,233 -2,349,385 24 348 965 2,640,883 1%
Equity
Total Equity 23,811,477 23677771 133,706 21,810,388 2,001,089 9%

TOTAL LIABILITIES & EQUITY 50,801,325 53,017,004 -2,215,679 46,159,353 4,641,972 10%




Financial Reports

Salina Airport Authority 12:00 PM

Profit & Loss Prev Year Comparison 09/16/2022

January through August 2022 Accrual Basis
Jan - Aug 22 Jan - Aug 21 % Change % Change

Ordinary Income/Expense

Income
Total Airfield revenue 83526783 743,103.25 92,164 58 12.4%
Total Building and land rent 1,159,487 .30 1,129,602.71 29,384 59 2.65%
Total Other revenue 98,859.77 63,693.08 35,166.69 55.21%
Total Income 2,093,614.90 1,936,395.04 157,215.86 8.12%
Gross Profit 2,093,614.90 1,936,395.04 157,215.86 8.12%
Expense
Total Administrative expenses 1,187,297 64 1,119,181.44 68,116.20 6.09%
Total Maintenance expenses 72902989 754 65281 -2562292 -3.4%
Total Expense 1,916,327 .53 1,873,834.25 4249328 2.27%
Net Ordinary Income 177,287 .37 62,564.79 114,722.58 183.37%
Mill levy income 1,637,370.00 1,689,779.36 -52,409.36 -3.1%
Total Other Income 3,124,007 62 2,925,033.74 198,973.88 6.8%
Total Other Expense 232444878 2,374,393.18 -49,944 .40 -2.1%
Net Other Income 799,558.84 550,640.56 248,918.28 45.21%
Net Income 076,040.21 B13,205.90 303,040-80. 0o




Financial Reports

Salina Airport Authority 12:07 PM

Capital Additions Budget vs. Actual 09/16/2022
As of August 31, 2022 Accrual Basis

% of Annual
Aug 31 Jan - Aug 31 Annual Budget +/- Budget Budget
ASSETS
Fixed Assets
Fixed assets at cost
Total Airfeld 199,170 1,949,789 9,278,875 -7,329,086 21%
Total Buildings & Improvements 193,940 1,798,419 3,841,583 -2,043,164 47%
Total Equipment 3,310 -2,885 167,500 -170,385 -2%
Total Land 0 0 38,000 -38,000 0%

Total Fixed assets at cost 396,420 3,745 323 13,325,958 9,580,635 28%




Sales by Month
January through August 2022
$ in 1,000
400,
300

200

100,

Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22

Sales Summary
January through August 2022

By Customer

Jul 22 Aug 22

K ansas Erosion Products, LLC. 12.70%)|
M1 Vision Aviation, PLLC 11.05

Avflight Salina 10.72
.Sh‘j"[e:tl Salina, LL.C 738
ENASA 477
ISFC Global Supply Chain 426

Marine Forces Reserve MAG-49 3.76
BUniversal Forest Products (UFP) 3.65
K -State Salina 3.15
M108th Aviation Regiment 2.26
Other 36.31

Total $2.185.939.17




Sales by Month [MDollar Sale
January through August 2022

$ in 1,000
400,

3004

200

100,

Jan22 Feb22 Mar22 Apr22 May22 Jun22 Jul22 Aug2?
Sales Summary H-00959-1 (Hangar Facility H959 - 2044 S 8.97%)|
January through August 2022 WB-01021 (Building #1021 located at 3600 722
B-00655-3 (Bldg. #655 (96,611 SF) - 2656 6.43
IFFF-Avflight Salina (Fuel Flowage Fee @ 5.38
BUtility Reimbursement (Utility Reimburse 5.37
IE-0600-1 (Hangar 600 - 20,217 sq. ft.)) 454
H-0606-1 (Hangar 606 - 2630 Amold Ct. 423
IB-00620-1 (Bulding #620 (30,000 SF) an 3.49
WB-00626-1 (Manufacturing facility #626 ( 2.96
H-00409-1 (FBO Hangar - 2010 Rogers Ct.) 2.36
MOther 49 05
Total $2,185.939.17

By Item



Consideration of an architectural
and engineering agreement with
Hutton Corporation for the
design of the hangar H626
rehabilitation project.

TIM ROGERS, A.A.E.
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. Building 520
. Development Center
= (Flotration Technology)
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Consideration of a Lease Agreement
with Flotration Technology, LLC for
Unit A in the Salina Development
Center located at 2775 Arnold Ave,,
Salina Airport Industrial Center.

TIM ROGERS, A.A.E.




Building 595
(Hentzen Coatings)

. Building 520
. Development Center
= (Flotration Technology)

WATER WELL ROADZ
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EXHIBIT A
Building 520, Unit A
Parking Areas

Building 520, Unit A
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3237 ARNOLD, SALINA, KS 67401
(785-827-3914  FAX:785-827-2221)
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Consideration of a Lease Agreement
with Hentzen Coatings, Inc. for Unit
A of Building B595, 2761 Berschel,
Salina Airport Industrial Center.

SHELLI SWANSON, C.M.




Building 595
(Hentzen Coatings)

. Building 520
. Development Center
= (Flotration Technology)

WATER WELL ROADZ

SALINA AIRPORT AUTHORITY
FAPBIC\F \& avg September 2022 Board Meeting Location Map




NonExclusive Use

Hentzen Coatings. Inc.
Parking Area

Unit B Lease Premises
15' from Building Exterior

Building 595 Unit A Layout

Hentzen Coatings, Inc.
Unit A Lease Area = 9,175 S.F.

Unit A Lease Premises
15' from Building Exterior
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Unit B
Parking Area

Building 595 Unit B Layout

Unit B Area = 10,790 S.F.

— e 12
Drawing Number 3045-08-22

NonExclusive Use

Driving Lane 3237 ARNOLD, SALINA, KS 67401

(785-827-3914  FAX: 785-827-2221)
None :REVISIONS
MWC :DESIGNED BY

SALINA AIRPORT AUTHORITY | gr
Hentzen Coatings, Inc. Building 595 Unit A Lease Exhibit A| 1
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Review of the SAA’s building

and hangar leasing plan for
2022 and 2023.

TIM ROGERS, A.A.E.
SHELLI SWANSON, C.M.




SAA Building and Hangar Leasing - November 1, 2022 SCORECARD

Lewced Praprevaies Xince Waveh 2003 > )-yoar Werm oF raoler

il ey i Hamulacharing” | Aviabow
Biludieg Hlangar Lne | Mosibh |y tipe | Holdieg fo— Corront Lowne) e | iy | Mmufactaring | | Aviatioa’
Savipny Boone Aucepuce
[ 6034 e 441 13 et D J6ATH
et 851 O 237 1767 | Medsfod firos IR0 1. L4
imd 12 Pk AVl ASTES S tive D |, 2020 Thio year Sgreamacs by
41z Le&7 Warchouse R 1131 Cirms - |this o porm ke i Bkl 412 13,576
412 Ll Warchomss BLS B35 | Mlodsfod firom a2 Dragu. Cog. for T 50|
cacad wo Conmary Wsicwes Symcas. Thivs yoar ageocms: S olics aad s g oo 18
412 2R3 CHfice snd shop spoce. 64 1500 | eadufied Giros AN | o whop sres. efiecive Ded | 3071, R0
Utihty consinaction shop aysipmesd L b Mker PUpelar aifca 4-1-201 0 CLAsnly i el S@ICaar (Al 1T

i1 0 st et T ol

Shia 5350 Oifice’ Light ron ufscin: Mloduficd Girom 1500 [ sunsd 10 Mosrion effs Choabiar | 2, v poar with option.

SME pii CrificeLinht rresnufsctusi 583 L | Wiedsfied Giros 10000 {0 ol b e AT st - 16 B0
S0, Wit F 2540 | ifice Warchosse Laght Mazufacterng [ar 106 | bk Girom 1,500 |Lmamd 1o Porsprs T winca 4-1-15;, In Joyesr 15,508
530, Uit O 2860 Difizz Warchowss Lagki BLE Medsfied Gros Lo s Prap's Tirw it d-1-1%; I B-syear norws thas asgirea: 11-30-A013
543, Usal B [ W anchows Paris Staage Alb Mo Nei w12 1| Vistion, Avimsion sillective Wow |, 2011 um year iam

haed b et Wk UInveriy b, Aovaehacs Wl Tochahyy C araes - Appiad Ak lbaa
L] 13,350 Crifice Hargar Slubti-purpose: Adil | Medefied Grom 5500 | Rssmurch Corer b-yens kssg @facrive hure |, XI2D
Lamamd 12 | Vison Avismisn sBSscaive Mo, I; 307, 13mmak rrm. with dhras $-year optioss
] 40221 | Awcrafl mainkenasce repe and overhal 588 23,1 | Mosficd Nei IO | iserre coincicon with IFHE luss | 2TRAHD
Leasd 12 Uil wachac ey [T ey ——
&l 3 L0 Light s ufaciuning ar warchomse a1 0543 Hei LD | which sxpines on -3 2021 L14.515]
(1] aEklLL Warchoese 2Lk 17,540 | Moo o 5000 | Lssssd i Sarytun Musslsoraring for baiery twrage -hase - yeur b ffactive (x|, 0L 200,340
Oifice and warchoess or vehade
an 459 730 | Moo Nei TS0 | Lsnssd i Dumtises Sl Korvicn ssfscrive 612000 - v yasr sormwridh 1, T pasr opsiom: T
casd 3 | Viskon Avissic sBeaive Jufy 1, 3919: § yuar e b vorn. winh shrus $-puar
asn Amaail maintmaser ropar and ovotbaul 24,507 | Machiod N L3000 tn B8RS
Warchouss Brility - cooson conieel
] 73} watiles and blaskas 14 19,728 | Moxdiiad Net TOLOD | Lanasd 13 Ka Eresbon Comrol, LLC., fior prodac satsgs. 236 M0
Trtal Lavg-trra Lomued ERTH L3 135,004 ERTE] LETLET
Ll Properiies - Cuirvoms Shor-neem (1 siantk - T o)
115 114 | coffice e 1t Manufacsnng 580 350 | waccified ret asmd 12 Giarunar Bcirigemuion fos eas your with optioe.
[TE] &30 [ 54 275 | Mesksfied G s 12 Syring G ar | your vaws offacsivs iasgest 1, MT2
5.1 A0 Azcrfl Storpe i1 1,350 | Mleabufied iros st i P Egicering, 1L - o Vsl S @mamard
= -0 TR W Ot (peding basd
5%, Linil A 2175 Warchous: PE Y 2000 | Modsfed Mei
[E1] AT 18K S Hangar 106 B | mcededivd Girow IR S [ L 1 Sichrmasi - raaah-tc-genk sgmarea
[ 2,108 s [T} 1,450 Grma — | Loumd 12 Packoers Sammarion. Barvicas, lac- curvers sarm sxpines Seps. H, 301
78 FeT) Las 3,050 | moddied Gron amed 12 Kareas Drvsion i Bmisbed prodkacs srags Swa b
e 13 Wichits Wirsster Warks Coe - aics 4'1 14 | joor orms kses with oaTen e
Machine shep or warchouss 2780 | Mlocbed Nei gy 11207
Warchomss 4510 | Medsfiod Girom caserd b oo Lo - | s wish options by combia copaacal vt

hecapaney
Tialenc bn JREE Conall of

41z 71 Office Warchoess Laght Mazsufsctermy L 1863 | Wedsfied Giros - |Mis e Sk Nliec ersng 22 35|
Aircrail Sxage asd Crow Faclity idal
504 5607 fix s Biierbieall Trassport Operation ik | Modsfied Net A Mttt |LE /b LS choad Sown oparanass Sep T, M22 24,001 141 L&TH)
e oo joi_ Repgaonal o WAL, Flght
S 45532 tramieg o aircrall ¢ 545 Mok Girom - | racitiy bucams ssaiabis Mk 15, W19 5, 362 45,532
‘Flesm oo joi Repmal j WAL, Fhght
6 {SF rormmingh 5&05K mming o airaal sionage B 28,851 | Mokl Nei 16,235 S8.95K|
T 13,748 Warchoesizg ) W5 | Mo o £3 98] 13,745
A& 2256 e 14.75 1773 |  Modshcd Nt - |Facibey bocam avadlabie Wlas. 1, 2015 ¥12TH) LIS
Tirtd Avaiinibbe For Leaw 125,834 585 &1 351 T 205] 7.0 13,745 B8, 66|
Compared t
Tatal S4A Bidp. Sg. Fr. | i.054,558 Compared i lec. 260% Aprdl B4
Total Lrased 0 Y EPL 966 EIT 355
Vacaney s e e
iccupamcy e it St
=1 year TR [




NI

SAA Building and Hangar Leasing Plan 2022/2023
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Directors’ Forum

KENT BUER - CHAIR




Visitor’s Questions &
Comments

KENT BUER - CHAIR




Staff Reports

TIM ROGERS, A.A.E.
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Announcements

))- IAC/ U.S. National Aerobatic Championships
Hangar 606
Sept. 27, 2022 — October 8, 2022

Public Event / Four Minute Freestyle
North of Bldg. 614, 2560 Arnold Court
Friday, October 7, 2022 - 1:00 p.m. — 3:00p.m.

Spectator Viewing Area



Adjournment




