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Agenda Review

*Develop and maintain Salina Regional Airport runways, taxiways and
aircraft parking areas

*Finance 2022 Airport and Airport Industrial Center capital improvement
projects

*Scheduled air service development for the residents of Salina, Saline
County and North Central Kansas



Review of Airport
Activity and Financial
Reports for the Month
ending May 31, 2021

TIM ROGERS, A.A.E.
SHELLI SWANSON, C.M.




Air Traffic
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SLN PASSENGERS - PER MONTH
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TOTAL SLN PASSENGERS - PER WEEK
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Key Performance Indicators — Salina Regional Airport

Airport Board Dashboard

Salina Outbound Passenger Enplanements
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May 2021 vs. May 2020 May 2021 vs. May 2020

Operated Departures Operated Seats

=
O

mMAY 2020 mMAY 2021 MAY 2020 MAY 2021

Source: 2020 — US Department of Transportation. 2021 — SkyWest

I ArkS ar page



Key Performance Indicators — Salina Regional Airport
Airport Board Dashboard

o Leisure Market Fare Differential
Salina vs. United at Wichita Salina vs. United at Kansas City

+ 15 of 15 leisure fares are within the $75 each way friction cost of + 15 of 15 leisure fares are within the $75 each way friction cost of
United at Wichita, with twelve cheaper United at Kansas City, with ten cheaper
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Last Month - Salina vs. United at Wichita Last Month - Salina vs. United at Kansas City
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Key Performance Indicators — Salina Regional Airport
Airport Board Dashboard

° Total Completion Factor (Including Weather) at Salina
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Key Performance Indicators — Salina Regional Airport
Airport Board Dashboard

O Arrivals at Salina within 14 Minutes
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Financial Reports

Salina Airport Authority 11:55 AM

Profit & Loss Prev Year Comparison 06/11/2021
January through May 2021

Accrual Basis

Jan - May 21 Jan - May 20 $ Change % Change
I I

Ordinary Income/Expense

Income
Total Airfield revenue 394,341 .40 319,001.77 75,339.63 2362%
Total Building and land rent 701,217.20 621,305.67 79,911.53 12.86%
Total Other revenue 27,911.20 90,841.56 -62,930.36 -69.28%
Total Income 1,123,469.80 1,031,149.00 92,320.80 8.95%
Gross Income 1,123,469.80 1,031,149.00 92,320.80 8.95%
Expense
Total Administrative expenses 640,043 .06 623,746.58 16,296 48 261%
Total Maintenance expenses 47247270 343 24313 129,229 57 37 65%
Total Expense 1,112,515.76 966,989.71 145,526.05 15.05%
Met Ordinary Income 10,954 04 64,159.29 -53,205.25 -82 93%
Other Income/Expense
Total Other Income 2,097 ,690.51 1,851,25517 246,435 34 13.31%
Total Other Expense 1,523,119.56 1,428 491.25 94,628 31 65.62%
Net Other Income 57457095 422 763.92 151,807 03 3591%
Net Income 585,524.99 486,923.21 98,601.78 20.25%




Financial Reports

Salina Airport Authority 12:00 PM
Capital Additions Budget vs. Actual 06/11/2021
As of May 31, 2021 Accrual Basis
Annual +/- Annual % of Annual
May 21 Jan - May 21 Budget Budget Budget
ASSETS
Fixed Assets
Fixed assets at cost
Total Airfeld 0 336,172 663,250 -327.078 51%
Total Buildings & Improvements 0 156,862 218,558 -61,696 T2%
Total Equipment 35,000 571,411 1,118,185 -546,774 51%
Total Land 0 0 25,000 -25,000 0%

Total Fixed assets at cost 35,000 1,064,445 2,024,993 -960,548 53%




Sales by Month [Dollar Sales

January through May 2021

$ 1 1.000's
300
250
200
150
100
50
0 Jan 21 Feb 21 Mar 21 Apr21 May 21

Sales Summary MK ansas Erosion Products, LLC. 16.87%

January through May 2021 M1 Vision Aviation. PLLC 13.04

Avflight Salina 10.84

WSFC Global Supply Chain 6.72

BMStryten Salina. LLC 4.86

M Universal Forest Products (UFP) 4.56

Kansas State Polytechnic - Salina 3.61

B AGCO Corporation 2.32

BDurham School Service. LP. 2.29

BNellis AFB 2.23

W Other 32.67

Total $1.177.049.10

By Customer



Sales by Month MDollar Sales

January through May 2021

$ in 1.000's
300
250
200
150
100
50
0 Jan21 Feb21 Mar21 Apr2l May21

Sales Summary H-00959-1 (Hangar Facility HO59 - 2044 S 10.00%

January through May 2021 HlB-01021 (Building #1021 located at 3600 5.86

Utility Reimbursement (Utility Reimburse 5.47

IFFF-Axflight Salina (Fuel Flowage Fee @ 4.98

WB-00655-3 (Bldg. £655 (56.961 SF) - 2636 4.24

Bnsurance(CP) (Insurance Reimbursement) 4.15

B-00620-1 (Building #620 (30,000 SF) an 4.05

WB-00626-1 (Manufacturing facility #626 ( 3.44

MB-00655-4 (Bldg. #655 (33,992 SF) - 2656 2.77

WH-0600-4 (Hangar 600 - 2720 Amold Court 2.73

BOther 52.32

Total $1.177.049.10

By Item



A review and update of Federal
Aviation Administration and
Kansas Department of
Transportation grant funding for
Salina Regional Airport
Improvements projects

SHELLI SWANSON, C.M.
TIM ROGERS, A.A.E.




FAA and KDOT Grant Flmdinﬁ Summary

Calendar Year Project Total Cost Grant § Agency SAA Local Share
2022 Runway 17/35, South 7,500 ft $ 4321531 s 3.115345 FAA $ 1,206,186
2022 Runway 17/35, North 4,800 ft 2,806,108 2244886 EDOT 561222
2023 Design Terminal parking lot rehab 150,000 135,000 FAA 15,000
2024 Construct Terminal building parking 1,544,000 1,380,600 FAA 154499
2024 Design PH 305 rehab 250,000 225000 FAA 25,000
2025 Construct PH 305 rehab 1,348,011 123209 FAA 134,802

§ 10.419.650 S 7.233.040 g 2,006,709

Mill Levy / Matching Grant Funds

Balance as of 05/31/2021 $ 313,206
Anticipated tax recerpts through 12-31-2021 35,000
Remmbursement from ATP 42 grant (Rwy 17/35 A'E) 386,728

Total projected balance at 12-31-2021 $ 734,934
Runway 17/35, South 7,500 fi (FAA) $ 120,619
Runway 17/35, North 4,800 ft (KDOT) 561,222

Total estimated 2022 local match 3 681.5841




Runway 17/35 Grant
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Runway 17/35 KDOT Grant
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PROJECT ELEVENTS

. RUMWAY 17135 NORTH REHABILITATION DIMENSIONS: 150' WDE BY
400" LONG,

. TAXIWAY A PARALLEL REHABILITATION BIMENSIONS: 75' WIDE BY 1,500°
LoMG,

TAXIVIAY H) REHABIL 7

WIDE BY 750° LONG.
TAXIWAY H REHABILITATION DIMENSIONS: 120° WIDE BY 450' LONG.

. TAXIWAY F GONNECTOR REHABILITATION DIMENSIONS: 75 WIRE BY 750°
LONG.

[EROJECT SCOPE OF WORK,

. MILL ASPHALT PAVEMENT (2.5" DEEP).
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PLACE PERMANENT PAVENENT MARKINGS.
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Consideration of SAA Resolution No.
21-03 declaring the Salina Airport
Authority’s intent to levy a one mil
tax to provide funds to match federal
or state grants relating to the
development, improvement,
operation, or maintenance of the
Salina Regional Airport

SHELLI SWANSON, C.M.




Consideration of SAA Resolution
No. 21-04 authorizing the sale of
taxable general obligation bonds

SHELLI SWANSON, C.M.




Salina Airport Authority
Taxable General Obligation Bonds
Series 2021-A

Total Issue Sources And Uses

Dated 081772021 | Delivered 081 T/2021

Hamgar 959 Hangar 504 Issue
Portion Portion Summary

Sources Of Funds
Par Amount of Bonds $2.143,000.00 $213,000.00 $2.360.000.00
Total Sonrces $2.145 000.00 $215 0040.00 52.360.000.00
Uses Of Funds
Principal Due an 2019-1 Notes 2.045.000.00 205,000.00 2.250.000.00
Caosts of Issuance 45.990.26 4.600.74 50.500.00
Total Underwriter's Discount (1.250%5) 26,812.50 1,687.50 29,500.00
Interest Cue on 2019-1 Notes 15,562.50 156250 28.125.00
Bounding Ameunt 1.634.74 140.26

Total Uses §2.145 000.00 S215.000.00 $2.360.000.00

Stifel, Nicolaus & Company

Public Finance




Salina Airport Authority
Taxable General Obligation Bonds
Series 2021-A

Responsible
Date Activity Party
May 21 Begin preliminary official statement ["POS") data collection IfBC/MA “
Financing plan developed IfBC/MA s|m|7T w|r|F|s
June 2 Draft resolution authorizing sale of Bonds {"Sale Resolution") distributed BC 1
Draft notice of sals ("NOS") and summary notice ["SNOS"| distributed BC HEIEIEIOEAE
4 Draft POS distributed for comment MA 5 |ao|12|az| 23|19 28
Information forwarded to rating agency MA 15| 17| 18| 19| 20| 21| 22
% Comments due on draft S3ale Resolution IfBC/MA 2324|2926 27|28 23
Final S3ale Resolution forwarded to Authority BC 30|31
16  Board review financing plan /A
Board adopts Sale Resclution 1WA
23 Comments due on SNOS 1/BC/MA
24 Summary NOS forwarded to K5 Register and local paper I/ac s|Mm|T w|rR|F|s
CUSIP numbers applied for A tlz|3]|a|s
29  Pre-rating meeting (on or before this date) 1WA 6| 7|2 8|2tz
EMMA filing deadline I/BC/MA 13| 14 1:||-15 17|18 | 42
July 1 Rating conference call (on or before this date) 1WA 20| 21|22 23| 24| 25|25
SNOS Published in K5 Register and local paper IfBC 27| 28|25 30
9  Comments due on POS IfBC/Ma
Comments due on NOS IfBC/MA
Receive rating 1WA July
MOS forwarded to Bloomberg and The Bond Buyer MA s|m|7|w|r|[F|s
12 PO3 distributed to potential bidders MA 1z)3
14  Draft Bond Resolution Distributed BC als|e|7|e|35 |
20 Comments due of draft Bond Resclution IfBC/Ma 1122|1314 23| 8] 27
Bond sale date I/BC/MA 18] 13 znl 2122|232
Final terms incorporated into Bond Resolution BC/MA 27| 25| 27| 28| 25 |30 3
Final Bond Resclution Forwarded to Authority BC
21 Results of sale presented to Board MA
Board adopts Bond Resolution | [ Augusr |
Transcript assembly begins BC s|Mm|T w|rR|F|s
26  Final Official Statement printed BC 1|23 a|3|s|7
August 2  Bond printing complete - Bonds forwarded to 5tate Treasurer BC B| = |10|11]|22|13] 12
Transcript completed and forwarded to Attorney General BC 15 15| 17| 18| 13| 20| 22
Bond/Note registration instructions to State Treasurer - 22| 23| 24| 25| 26| 27| 28
10 Closing arrangements distributed in writing MA =] X ER

13 Transcript approved -
Bonds registered and forwarded to DTC -
17  Closing and delivery of funds IfBC/Ma
September 1 Quistanding temporary notes redeemed —

| = Issuer, Salina Airport Authority
BC = Bond Counsel, Gilmore & Bell
MA = Municipal Advisor, 5tifel, Micolaus & Company

Prepared by Stifel, Micolaus & Company 01/20/21




Scheduled air service
development and terminal
building improvements update

TIM ROGERS, A.A.E.




M.J. Kennedy Air Terminal Passenger Concourse
Before / After
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Passenger Concourse

Seating Layout
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A review of all bank and service
fees paid by the Salina Airport
Authority during Q1 2021

TIM ROGERS, A.A.E.
SHELLI SWANSON, C.M.




Salina Airport Authority

Bank Fee Anaylsis
Jan. 1 - March 31, 2021

Date of Analysis - June 2021

Bennington State Bank First Bank Kansas Sunflower Bank UMB
Unit Total Cost | |Unit Total Cost | |Unit Total Cost | |Unit Total Cost
Service Description Price TUnit Volume Q1 Price Unit Volume Q1 Price Unit Volume Q1 Price Unit Volume Q1

ACH File - - $ 500 Perfile 12 60.00 350 Per file B 42.00
ACH Originated Items - 0.12 Peritem 122 14.64 0.15 Peritem 122 18.30 0.13 Peritem 122 15.86
ACH Origination Maintenance 2500 Month 3 75.00 10.00 Month 3 30.00 30.00 Month 3 90.00 35.00 Month 3 105.00
ACH Positive Pay Maintenance - 0.12 Peritem 3 036 30.00 Peritem 3 90.00 10.00 Month 3 30.00
Check Positive Pay Exceptions - - 1.00 Peritem 8 8.00 8 -
Credits - 0.12 Peritem 104 12.48 0.15 Peritem 104 15.60 0.14 Peritem 104 14.56
Corporate Credit Cards - - - 0 - 0 -
Deposited Items - 0.12 Peritem 187 2244 0.12 Peritem 187 2244 0.14 Perifem 187 26.18
Direct Deposit Items (Payroll processing) - 10.00 Per month 3 30.00 - 0 - 0 -
Direct Token Capability - - - 0 - 0 -
Incoming Wire Transfer - 10.00 Peritem 4 40.00 16.00 Peritem 4 64.00 0.14 Peritem 4 0.56
Online Banking Per Account - 25.00 Month 3 75.00 35.00 Month 3 105.00 30.00 Month 3 00.00
Online credit card management - - - - 0 - 0 -
Other - flat monthly fee business checking 10.00 Month 3 30.00 6.00 Month 3 18.00
Outgoing Domestic Wire - 15.00 Peritem 3 120.00 22.00 Peritem 8 176.00 15.00 Peritem g 120,00
Pledged Collateral - - - 0 - 0 -
Positive pay ACH Exception - - 1.00 Per item 2 2.00 2 -
Positive Pay NR Maintenance 25.00 Month 3 75.00 $ 50.00 Month 3 150.00 35.00 Month 3 105.00 $ 50.00 Month 3 150.00
Positive Pay NR. Per item - - 0.10 Peritem 248 24.80 0.09 Peritem 248 2232
Femote Deposit Capture Items - - 0.12 Peritem 186 2232 0.14 Peritem 186 26.04
Remote Deposit Capture Mainteance - 50.00 Month 3 150.00 40.00 Month 3 120.00 30.00 Month 3 20.00
Retum Checks/Chargebacks - - 800 Peritem 0 - 0 -
Service Chargeable Debits - - 0.18 Per Item 326 58.68 0.13 326 4238
Stop Pavments - - 36.00 PerItem 0 - 0 -
Total Projected Fee Per Bank's Published Rates & Charges
Schedules 5 180.00 $  662.92 § 08214 732.90
Actual SAA Bank Service Charges Q1 - 2021 S 175.00 Month 3 $  525.00 $30.00




Directors’ Forum

KRISTIN GUNN, CHAIR




Visitor’s Questions &
Comments




Staff Reports

TIM ROGERS, A.A.E.




ARFF Station
Storm Damage




Announcements

* Ft. Riley — Division Artillery
* June 16 -24

e 15t ABCT Brigade Ft. Riley
e June 28 — July 10

 NASA DCOTTS
e July 5—-August 31




Adjournment
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