
Salina Airport 
Authority
Board of Directors
Regular Meeting
DECEMBER 16, 2020



Agenda Review 

• Approval of the SAA’s 2021 Operating Plan and Budget

• Complete the executive director’s 2020 performance evaluation



Review of Airport 
Activity and Financial 
Reports for the Month 
ending November 30, 
2020
TIM ROGERS,  A .A .E.

SHELLI  SWANSON, C.M.





Fuel 
Flowage
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Bookings

November’s booked load factor was strong prior to 

the CDC warning not to travel which drove 

significant cancellations  
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Back in 

Business Media

“Back in Business” Media 

A ‘Business’ Interest Group is available to market to made up of approximately 1,500 individuals with 
frequent midweek travel who live in the Salina Catchment Area 

These individuals would be in addition to general marketing to those who use ICT / MCI or have 
‘demonstrated’ travel interest

 Separate from the outbound market, we can reach “Business Travelers” who have visited Salina nationwide 

• While higher cost, this would likely generate a higher return
o Would involve the purchase of device IDs

Given cost considerations, a Beta test focused on the outbound market, travelers to Chicago and travelers to 
Denver may be pursued
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Back in 

Business Media

“Back in Business” Media Themes 

Media is being developed for your consideration with the following themes that catchy “Calls to Action” 
would be driven from 

• “It’s time to see your customers… before your competitors do”
• “Bonding and Zoom don’t fit in the same sentence”
• “Bonding means Being There” 
• ”It’s easier to close the deal over dinner…” 
• “It’s easier to close the deal on the back nine…”
• “Don’t you miss wearing pants and dress shoes with socks?”
• “Good Bye, Zoom! Hello, United!!!”
• “Here’s the Real Teams!”
• “Creativity is seeing the light in their eyes”
• “Creativity comes from different ways of seeing things” (show a team around a conference
• room table)
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A Sample of 

Media  

“Back in Business” Media Themes 

Creativity comes from different ways of seeing 

things.   It’s time.   

United Airlines 
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A Sample of 

Media  

“Back in Business” Media Themes 
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A Sample of 

Media  

“Back in Business” Media Themes 



Financial Reports



Financial Reports







Presentation and discussion 
of the 2021 Salina Airport 
Authority Operating Plan 
and Budget

Shelli Swanson, C.M.

Tim Rogers, A.A.E.







Capital Budget Programming



Staff Reports
TIM ROGERS, A.A.E.



Directors’ Forum
ALAN EICHELBERGER, CHAIRMAN



Visitor’s Questions & 
Comments



Announcements
KASEY WINDHORST



Executive Session



Adjournment


