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Board of Directors
Regular Meeting
NOVEMBER 18, 2020



Agenda Review
• Meet financial performance goals and objectives

• Preparation of annual operating plans and budgets

• Lease available Airport and Airport Industrial Center hangars, buildings, and
improved land

• Replace aging and obsolete equipment needed for airport ARFF, airfield
operations and maintenance

• Develop a funding plan terminal building expansion and improvements

• Finalize the process of obtaining U.S. District Court approval of the former
Schilling AFB Consent Decree



Review of Airport 
Activity and Financial 
Reports for the Month 
ending October 31, 
2020
TIM ROGERS,  A .A .E.

SHELLI  SWANSON, C.M.





Fuel 
Flowage



















Going Forward & 
Conclusion

Average Annual Enplanements by Era of Service at SLN 

The Salina community has long responded to the quality of 

its air service 

 Despite stable economic activity over time, demand at Salina Regional has seen 

great variability based on the quality of air service 

 SkyWest / United has seen demand skyrocket with jet service to two hubs 

despite being tagged behind Hays from Denver 

• SLN-DEN was untagged on March 5 as the pandemic flattened industry 

demand 

 Optimizing the schedule is to projected to add net 7 connections with 172 

additional PDEW    
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Going Forward & 
Conclusion

Optimal Combination of DEN and ORD Nonstops from SLN 
United November 2020 Schedule 

Now that nonstop ORD and DEN has been reinstated

for the first time since the pandemic, slight schedule 

adjustments can optimize the flows of passengers and 

revenue

 The ArkStar model balances schedules omni-directionally to minimize travel time 

to the largest potential number of flow markets, minute by minute

 Slight schedule adjustments can make the following optimizations:

• Have the ability to serve 172 more PDEW out of the 952 in the catchment area (an 

increase of 35%) 

• Increase SkyWest revenue potential by 32%

• Reduce the average layover by 7%

Current Schedule: 494 PDEW Proposed Schedule: 665 PDEW

SLN DEN 6:20 AM 7:07 AM

ORD SLN 8:50 AM 10:53 AM

SLN ORD 11:23 AM 1:20 PM

DEN SLN 4:42 PM 7:07 PM

SLN DEN 5:24 AM 6:11 AM

ORD SLN 8:24 AM 10:27 AM

SLN ORD 10:57 AM 12:54 PM

DEN SLN 4:24 PM 6:49 PM



Going Forward & 
Conclusion

Optimal Combination of DEN and ORD Nonstops from SLN 
United November 2020 Schedule 

Now that nonstop ORD and DEN has been reinstated

for the first time since the pandemic, slight schedule 

adjustments can optimize the flows of passengers and revenue
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Going Forward & 
Conclusion

Going Forward 

 Consider implementing a schedule that includes improves quality connections 

to a net increase of seven markets as identified on Slide 57

 SLN-IAH could be a commercially attractive alternative for winter seasonal 

traffic to the east 

• Provides better connections for SkyWest / United, particularly to Florida 

• Could provide better dependability for SkyWest

• Builds scale seasonally at SkyWest’s IAH base

o Makes for more efficient use of planes and crews

• Provides a potential bridge between SkyWest’s IAH and DEN networks

•

• Would allow for SkyWest to use the MRO at SLN on a beta test basis 

o 1Vision is certified to work on SkyWest aircraft 



Financial Reports



Financial Reports







Administrative update on 
the Salina Airport Authority’s 
2021 Property & Liability 
Insurance Renewal

Shelli Swanson, C.M.





Review and Discussion of 
forecasted 2021 Operating 
Expenses
SHELLI  SWANSON,  C.M.  

T IM ROGERS,  A .A .E.





Consideration and Approval of 
Addendum #1 to the Durham 
School Services, L.P. lease 
agreement
SHELLI  SWANSON, C.M.





Consideration of bids 
received for the purchase 
of ARFF, airfield 
maintenance, and 
operations equipment

KASEY WINDHORST

SHELLI  SWANSON, C.M.



Airfield Equipment 
Replacement and Reset





Consideration and 
discussion of federal grant 
funding options for the 
M. J. Kennedy Air Terminal 
expansion project
TIM ROGERS, A.A.E.

SHELLI SWANSON, C.M.







Pump House 305



MAP Project Summary



Former Schilling AFB 
Environmental Project 
Update
TIM ROGERS, A.A.E.

GREG BENGTSON



Remedial Design 
Phase 1



Directors’ Forum
ALAN EICHELBERGER, CHAIRMAN



Visitor’s Forum
ALAN EICHELBERGER, CHAIRMAN



Staff Reports
TIM ROGERS, A.A.E.



Announcements
KASEY WINDHORST



Adjournment


