
Salina Airport 
Authority
Board of Directors
Regular Meeting
FEBRUARY 19, 2020



Review of Airport 
Activity & Financial 
Reports
Tim Rogers, A.A.E.

Shelli Swanson, C.M.





Fuel 
Flowage





Financial Reports



Financial Reports







Review of Advanced 
Bookings on United Airlines, 
Nonstop Flights to Denver 
and Chicago Beginning on 
March 5, 2020
Tim Rogers, A.A.E.



March 5, 2020 Schedule 
Change
• Nonstop to/from Denver
• Early PM (2:39 PM CST) arrival at 

Chicago
• Full Saturday schedule to/from Denver 

and Chicago



Advance Bookings 
Thursday, March 5 13 Denver

25 Chicago

Friday, March 6 43 Denver
39 Chicago

Saturday, March 7 47 Denver
38 Chicago



January 2020 Market Review 
Salina Regional Airport

Prepared February 2020
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Estimated January 2020 US Airline Traffic Data

Industry Traffic

Source: Department of Transportation Bureau of Transportation Statistics
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Source: Jan 2018 - Nov 2019 – US Department of Transportation. Dec 2019 - Jan 2020 – SkyWest 
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Key Performance Indicators – Salina Regional Airport
Airport Board Dashboard

Business Market Fare Differential4
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Review of Prospect 
Activity for SLN Hangar 
Space and Review of 
Aviation Company 
Recruitment Priorities
Tim Rogers, A.A.E.

Shelli Swanson, C.M.



Hangar 509
• 2020-2: Unmanned Manufacturing & Lab

Hangar 606
• 2020-3: Corporate Aircraft Basing 
• 2020-5: Corporate Aircraft Paint Shop  

Hangar 600
• 2020-1: Unmanned Pilot and Sensor Crew 

Training
• 2020-4: Contract DoD Flight Training
• 2020-6: U.S. Military Detachment



Recruitment 
Partners
• City of Salina
• Saline County
• Salina Community Economic Development   

Organization
• Salina Area Chamber of Commerce 
• Kansas Department of Transportation
• Kansas Governor’s Military Council
• Kansas Department of Commerce
• Kansas Congressional Delegation 
• Kansas Governor’s Office



Consideration of the Renewal 
of an Agreement with the 
Salina Area Chamber of 
Commerce for Economic 
Development Services
Tim Rogers, A.A.E.

Shelli Swanson, C.M.



Mission
“The Salina Area Chamber of Commerce is organized to advance the general 

welfare and prosperity of the Salina area so that its citizens and all areas of its 
business community shall prosper. All necessary means of promotion shall be 

provided and particular attention and emphasis shall be given to the economic, 
civic, commercial, industrial and educational interests of the area.”





Talent Recruitment, Development, and Training

Short-
term

Awareness Recruitment Support

Long-
term

Pipelines Development Training



Short-
term

Awareness Recruitment Support

Talent Recruitment, Development, and Training



Talent Recruitment, Development, and Training

Short-
term

Awareness Recruitment Support

2019 Recruitment
Efforts



Talent Recruitment, Development, and Training

Short-
term

Awareness Recruitment Support

• September 2019
• In effort and support of the Ft. Riley KEEP program (Kansas Employment Exploration 

Program), and Heroes MAKE America program, Imagine Salina sponsored a tour of 
Salina for service members that will be exiting the military from Ft. Riley. 

• February 2020 – Next KEEP Tour 
• Access to available Heroes participants and recent graduates from Fort Riley, KS; 

Fort Hood, TX; Fort Bragg, NC and Fort Benning, GA. Fort Campbell, KY resumes will 
be added on 3/2/2020. 



Talent Recruitment, Development, and Training

Short-
term

Awareness Recruitment Support



2019



Talent Recruitment, Development, and Training

Short-
term

Awareness Recruitment Support

2020 Scheduled Recruitment Events and Support

January 29, 2020 
1 Vision hired 4 Spirit 

employees

January 22, 
2020
-160 jobseekers

February 13, 2020 
FAA Training
1 Vision 
45 participants in OJT



Talent Recruitment, Development, and Training

Short-
term

Awareness Recruitment Support

2020 Scheduled Recruitment Events and Support
• Feb 28th Service Members KEEP Tour/Networking event
• March 6, 2020 – Wichita Job fair
• April 2, 2020 – State wide Job – National Guard Armory
• Fort Riley 
• Washburn University
• McConnel Airforce
• Kansas State University



Talent Recruitment, Development, and Training

Short-
term

Awareness Recruitment Support

2020 Digital Marketing Campaign
12 month highly targeted multi-channel campaign to drive audiences to individualized landing 
pages on imaginesalina.com The preliminary campaign will create six ads per audience. The ads will 
be tested, modified and optimized throughout the campaign. 

• Search Engine Marketing – Pay-Per-Click – Google and Bing
• Optimize campaign daily and provide reports monthly
• Social Media Advertising Campaign
• Google Display Network Advertising Campaign
• YouTube TrueView and/or TrueView for Action campaign
• Custom landing pages to support each creative execution
• Clicks to ads will drive audiences to pages supporting the individual ad
• Pages will provide additional benefit messaging and create a tracking device for conversions



Long-
term

Pipelines Development Training

Talent Recruitment, Development, and Training

• Talent Development and Retention
• Match High Demand Business and Industry Needs to 

Secondary and Post-Secondary Curriculum and Training
• CDL Training, Welding, CNA, Nursing



Long-
term

Pipelines Development Training

Talent Recruitment, Development, and Training

• Talent Development and Retention 
cont.

• School to Career, Field Learning 
Experiences, Internships and summer 
programming

• College and Career Connections
• Admin, Counselors, Instructors 

and Students
• WIOA/WIB, Adult Education, 

Underemployed, Unemployed

https://app.joinhandshake.com/

https://app.joinhandshake.com/
https://app.joinhandshake.com/


Long-
term

Pipelines Development Training

Talent Recruitment, Development, and Training

• Talent Development and Retention cont.
• Extensive Training Capabilities

• Kansas Wesleyan University, Salina Area Technical College, and K-State 
Polytechnic

• Kansas Works Programs
• On the Job Training and Registered Apprentice Program





Staff Reports



2020 Aviation 
Deployments and Events 
Scheduled for the Salina 
Regional Airport
Tim Rogers, A.A.E.

Shelli Swanson, C.M.



2020 Scheduled 
Aviation  Events
Timothy F. Rogers, A.A.E.



8
Events

Scheduled aviation 
events at Salina 
Regional Airport 
during 2020



303rd

Fighter 
Squadron

 Dates – January 10-17, 2020

With up to 6 A-10s, the 303rd FS based at 
SLN for a week’s worth of nighttime 
Forward Arming and Refueling Point (FARP) 
operations training.



 Dates – February 2, 2020 – March 8, 2020

 Aircraft – Alpha Jets

 SLN is a regular stop for the Top Aces, 
private contract training company that 
utilizes SLN as a short-term base for training 
naval and fighter forces.



34th

Weapons 
Squadron

 Dates – March 13 – April 10, 2020
September 11-October 2, 2020

 Terminal Area Employment (TE) phase of the 
United States Air Force Weapons School 
(USAFWS). TE is the premier phase of the USAFWS 
and provides students with the opportunity to 
engage pop-up, moving, score-able targets in a 
dynamic reactionary environment with HH-
60s. This training is critical to the USAFWS syllabus 
as well as combat ready aircrew. As they conduct 
this training, the 34 WPS will operate out of SLN 
with 3 HH-60s supported with one HC-130. 



138th

Fighter 
Wing

 Dates – April 4-9, 2020

Operating out of SLN with an air package of 
4-F16’s, the 138th FW will test it’s quick 
response capabilities utilizing the range for 
daily sorties.



NOAA  Project TORUS – Targeted Observation by Radars and UAS of 
Supercells

 Dates – May 11, 2020 – June 15, 2020

 Science - TORUS aims to deploy a broad suite of cutting-edge 
instrumentation  to improve the conceptual model of supercell 
thunderstorms (the parent storms of the most destructive 
tornadoes) by exposing how small-scale structures within these 
storms might lead to tornado formation. These structures are 
hypothesized to be nearly invisible to all but the most precise 
research-grade instruments. But by revealing the hidden 
composition of severe storms and associating it to known 
characteristics of the regularly-observed larger scale 
environment, the TORUS project could improve supercell and 
tornado forecasts.

 Media Day/Open House – Date/Time TBD– meet the scientists 
who work on our planet’s most pressing environmental issues.                                                         



Ford 
Tri-Motor 

Dates – May 28-31, 2020

Event Information - Recall the energy, passion, and excitement 
of the Roaring ’20s by flying aboard the Ford Tri-Motor. Known as 
the first luxury airliner, the Ford Tri-Motor redefined world travel 
and marked the beginning of commercial flight.

All ticket proceeds support the Experimental Aircraft Association, 
a non-profit organization dedicated to sharing The Spirit of 
Aviation with everyone. Our tour stops are hosted by volunteers 
who are passionate about sharing the Ford Tri Motor’s stories.

We invite families to visit and learn all about our aircraft and our 
organization. Viewing the aircraft is free, so be sure to bring your 
camera along.



NASA
 DCOTSS– Dynamics and Chemistry of the Summer 

Stratosphere

 Dates – June 19 – July 24, 2020

 Science - There is a compelling need for intensive study of 
convective impacts on the summer stratosphere over 
North America. Each summer the North American 
Monsoon Anticyclone (NAMA) dominates the circulation of 
the North-Western Hemisphere and acts to partially 
confine and isolate air from the surrounding atmosphere. 
Strong convective storms in the NAMA regularly penetrate 
deep into the lower stratosphere (LS), with some 
ascending above 20 km (~450 K potential temperature). 
The uniqueness of the NAMA region is most easily seen in 
satellite measurements of water vapor, which show a large 
enhancement in the LS over North America not seen either 
in magnitude or at such high latitudes elsewhere around 
the globe. But the coupling of tropopause-penetrating 
convection with large-scale monsoonal motion is poorly 
understood, as is the impact of convection on the chemical 
composition of the LS, both in monsoon regions and in the 
global stratosphere, which receives inputs of moist and 
polluted monsoon air from the NAMA. 
The DCOTSS project directly addresses this knowledge 
gap.

 Media Day and NASA Social – Date TBD 

 NASA Social – Open to all ages.  Meet and speak with 
scientists and engineers, learn about NASA missions, and 
discover with hands-on science fun!

 Visit - https://espo.nasa.gov/dcotss for more information

https://espo.nasa.gov/dcotss


U.S. National 
Aerobatics 
Championships

 Dates – September 17, 2020 – September 
27, 2020

 Event – The U.S. National Aerobatic 
Championships are an annual event 
hosted by the International Aerobatics 
Club.  Nearly 100 competitors will 
compete to qualify for the International 
Aerobatics Championship.

 This event is not open to the public, 
however the event can be seen from 
Fossett Plaza, located at the west end of 
Beechcraft Road.

 Find U.S. National Aerobatic 
Championships on Facebook for more 
information. 



850
Visitors

Estimated total 
visitors during 
2020 scheduled 
aviation events



The average length 
of stay for visitors 
of scheduled 
aviation events.

20 
Days



$2.8 
Million

Estimated direct 
economic impact 
of 2020 scheduled 
aviation events



Results of the FAA Airport 
Certification Inspection
Tim Rogers, A.A.E.

Kenny Bieker































Proposals Received for 
Terminal Building Food 
and Beverage Retail 
Vending
Tim Rogers, A.A.E.
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ABOUT US

Mahaska | Confidential

GEOGRAPHIC COVERAGE

On behalf of Mahaska, 
we are pleased to be 
considered as your 
service provider. We 
have a long-standing 
history of success in the 
industry, driven by 
satisfying customers like 
yourself every single 
day. Our commitment is 
to continually provide 
you service levels that 
exceed your 
expectations.

+ 1889 The starting line for Mahaska’s history in the Beverage 
business

+ 1991 Expansion into the Snack business
+ 2016 1st (of what is now many) Micro Markets was placed in 

operation 

COMPANY HISTORY

+ Micro Markets

+ Coffee

+ Vending 
Machines

+ Ice Makers

+ Additional 
Breakroom 
Services

CORE SERVICES

MAHASKA SUBCONTRACTOR

MAHASKA
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BIOMETRICS / RFID

Mahaska | Confidential



FLEXIBILITY AT YOUR FINGERTIPS

69

APP PAY – A CLOSER LOOK

Mahaska | Confidential

Market 1
Salina Regional Airport

Market 2
Salina Regional Airport

Market 3
Salina Regional Airport

Market 4
Salina Regional Airport

Market 5
Salina Regional Airport
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PRICING (BEVERAGES)

Meeting or Beating Existing Price Points

Mahaska | Confidential

WATER
+ Current Provider : $1.19 - $2.09
+ Mahaska Offer: $1.00 - $1.99

(15% commission)

ENERGY DRINKS
+ Current Provider : $2.69 - $2.79
+ Mahaska Offer: $2.00 - $2.75

(15% commission)

SOFT DRINKS (20 OZ. BOTTLES)
+ Current Provider: $1.49
+ Mahaska Offer (20% commission): $1.49
+ Mahaska Offer (25% commission): $1.74
+ Mahaska Offer (30% commission): $1.99
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PRICING (CANDY / CHIPS / PASTRIES)

Meeting or Beating Existing Price Points

Mahaska | Confidential

PASTRIES
+ Current Provider: $1.50
+ Mahaska Offer: $1.25

(15% commission)

CHIPS
+ Current Provider: $1.09
+ Mahaska Offer: $1.00

(15% commission)

CANDY BARS / CANDY
+ Current Provider: $1.09
+ Mahaska Offer: $1.00

(15% commission)
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PRICING (COLD FOODS AND OTHER)
Meeting or Beating Existing Price Points

Mahaska | Confidential

MISC.
+ Mahaska Offer: $1.89+

(15% commission)

TEA / JUICE / MILK
+ Mahaska Offer: $0.99+

(15% commission)

COLD / FROZEN FOOD
+ Current Provider: $1.09 - $4.99
+ Mahaska Offer: $.80 - $4.89

(no commission)



73

PRODUCT MIX (UNIQUE + VARIETY)
Ask and You Shall Receive

Mahaska | Confidential

LOCAL TO KANSAS



74

CUSTOMIZATION

Mahaska | Confidential



March 20, 2020 SAA 
Board Meeting Agenda 
Preview
Tim Rogers, A.A.E.



Adjournment



Location Maps



KSLN Airfield Diagram
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